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1HZ�VDWHOOLWH�LQWHUQHW�SURYLGHUV�FRXOG�VRRQ�EULQJ�KLJK�VSHHG�FRQQHFWLYLW\�WR�FRQVXPHUV
IUXVWUDWHG�E\�WLPH�ZDVWLQJ�GRZQORDG�VSHHGV�

%\�7+20$6�.($1�_�)5217,(5

,Q�MXVW�WZR�\HDUV��PRELOH�DFFHVV�LQ�0\DQPDU�KDV�LQFUHDVHG�RXW�RI�VLJKW��7KH�QXPEHUV�DUH�VWDJJHULQJ�
DQG�JURZLQJ�E\�WKH�GD\��7KH\�DUH�WUXO\�XQSUHFHGHQWHG�

%XW�RQH�DUHD�RI�WKH�GLJLWDO�ODQGVFDSH�KDV�EHHQ�ODUJHO\�XQWRXFKHG�E\�WKLV�UHYROXWLRQ��è[HG�OLQH
LQWHUQHW��7KH�PDUNHW�UHPDLQV�GRPLQDWHG�E\�VWDWH�UXQ�0\DQPD�3RVWV�DQG�7HOHFRPPXQLFDWLRQV��DQG
TXDVL�JRYHUQPHQW�SXEOLF�FRPSDQ\�<DWDQDUSRQ�7HOHSRUW��ZKLFK�KROG�PRVW�RI�WKH�NH\V�WR�0\DQPDUÏV
IHZ�LQWHUQDWLRQDO�JDWHZD\V�

1HZ�SOD\HUV�DUH�VORZO\�HPHUJLQJ��WKRXJK��WKDQNV�WR�D�SDUWLDO�OLEHUDOLVDWLRQ�RI�WHOHFRPV�UHJXODWLRQV
WKDW�FRXOG�VRRQ�HYHQ�VHH�QRQ�JRYHUQPHQW�RSHUDWRUV�VHWWLQJ�XS�LQWHUQDWLRQDO�JDWHZD\V�DQG
GUDPDWLFDOO\�H[SDQGLQJ�0\DQPDUÏV�LQWHUQHW�EDQGZLGWK�

)RU�IUXVWUDWHG�LQWHUQHW�XVHUV��WKH�QHZ�FRPSHWLWLRQ�FDQÏW�FRPH�TXLFNO\�HQRXJK��2QH�RI�WKH�PDMRU
OLPLWDWLRQV�IRU�WKH�FXUUHQW�,63V�LV�D�ODFN�RI�ERWK�H[LVWLQJ�LQIUDVWUXFWXUH�DQG�WKH�IXQGV�QHHGHG�WR�UROO
RXW�QHZ�èEUH�OLQHV��7KH�VWDWH�PRQRSRO\�PHDQV�WKH�FRVW�WR�FRQVXPHUV�LV�DOVR�SURKLELWLYHO\�KLJK��ZKLOH
VHUYLFH�TXDOLW\�LV�ORZ��7KLV�KDV�SUHYHQWHG�ZLGH�VFDOH�XSWDNH��DV�RI�ODWH�ODVW�\HDU��0\DQPDU�KDG�RQH
EURDGEDQG�FRQQHFWLRQ�IRU�HYHU\�������SHRSOH�
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(QWHU�DQ�ROG�WHFKQRORJ\�WKDW�PD\�KDYH�IRXQG�LWV
WLPH�DQG�SODFH��WKH�YHU\�VPDOO�DSHUWXUH
WHUPLQDO��RU�96$7�

(PSOR\HHV�IURP�6($1(7�WHFKQRORJ\�DW�ZRUN�LQ�0,&7�3DUN���$QQ�:DQJ���)URQWLHU�

7KH�96$7�SUHPLVH�LV�UHODWLYHO\�VLPSOH��$W�WKH�XVHU�HQG��WKHUHÏV�D�GLVK�WKDW�FDQ�VHQG�DQG�UHFHLYH�GDWD�
)URP�WKH�GLVK��WKH�GDWD�JRHV�XS�WR�D�VDWHOOLWH��DQG�LV�ERXQFHG�EDFN�GRZQ�WR�D�ODUJHU�GLVK�DW�D�JURXQG
VWDWLRQ��ZKLFK�LV�WKHQ�FRQQHFWHG�WR�WKH�LQWHUQHW�

7KH�DGYDQWDJH�LQ�D�FRXQWU\�VXFK�DV�0\DQPDU��ZLWK�OLPLWHG�è[HG�OLQH�DQG�PRELOH�LQIUDVWUXFWXUH��LV
WKDW�LW�FDQ�EH�VHW�XS�HVVHQWLDOO\�DQ\ZKHUH��(OHFWULFLW\�FDQ�HYHQ�EH�SURYLGHG�WKURXJK�VRODU�SDQHOV�LQ
DUHDV�RII�WKH�QDWLRQDO�JULG�

96$7�KDV�D�ORQJ�KLVWRU\�LQ�0\DQPDU��,Q�������%DJDQ�&\EHUWHFK�ODXQFKHG�96$7�VHUYLFHV�WKURXJK�WKH
,367$5�VDWHOOLWH��%DJDQ�&\EHUWHFK�ZDV�QDWLRQDOLVHG�DIWHU�WKH�SXUJH�RI�0LOLWDU\�,QWHOOLJHQFH�LQ�����
DQG�UHQDPHG�0\DQPDU�7HOHSRUW��EHIRUH�EHLQJ�UHEUDQGHG�DJDLQ�DV�<DWDQDUSRQ�7HOHSRUW�LQ������

/DVW�PRQWK��.%=�*DWHZD\�DQQRXQFHG�SODQV�WR�EHJLQ�RIIHULQJ�96$7�LQ�SDUWQHUVKLS�ZLWK�86�èUP
+XJKHV�1HWZRUN�6\VWHPV�//&�DQG�+RQJ�.RQJ�EDVHG�$VLD�6DWHOOLWH�7HOHFRPPXQLFDWLRQV�&R�/WG�

Ñ:H�DUH�SOHDVHG�WR�EH�XVKHULQJ�LQ�D�QHZ�HUD�RI�WHOHFRPPXQLFDWLRQV�IRU�0\DQPDU��PDGH�SRVVLEOH�E\
QH[W�JHQHUDWLRQ�96$7�SRZHUHG�WHFKQRORJ\�Ò�6WHSKDQH�/DPRXUHX[��FKLHI�H[HFXWLYH�RIèFHU�RI�.%=
*DWHZD\��VDLG�DW�WKH�ODXQFK�

Ñ,W�ZLOO�KHOS�GULYH�WKH�JURZWK�RI�YDULRXV�LQGXVWULHV�DQG�FRPPXQLWLHV�QDWLRQZLGH�WKURXJK�KLJK�VSHHG
FRQQHFWLYLW\�DQG�DGYDQFH�WHOHFRPPXQLFDWLRQV�LQIUDVWUXFWXUH�XQOLNH�ZKDW�ZDV�SUHYLRXVO\�DYDLODEOH
KHUH�Ò

$�VHFRQG�RSHUDWRU��6($1(7�0\DQPDU��SODQV�WR�ODXQFK�VHUYLFHV�LQ�HDUO\�-XO\��/LNH�.%=�*DWHZD\��LW�KDV
SDUWQHUHG�ZLWK�+XJKHV�DQG�$VLD6DW��,W�ZLOO�RIIHU�VHUYLFHV�QDWLRQDOO\�DQG�KDV�DOUHDG\�LGHQWLèHG����WR
���ORFDO�UHVHOOHUV�DQG�LQVWDOOHUV��ZLWK�D�SUHVHQFH�LQ�HYHU\�VWDWH�DQG�UHJLRQ��6($1(7�FKDLUPDQ�8�3\RQH
0DXQJ�0DXQJ�WROG�)URQWLHU�

:KLOH�VDWHOOLWH�KDV�D�FOHDU�PDUNHW�LQ�LQIUDVWUXFWXUH�VWDUYHG�UXUDO�DQG�UHJLRQDO�DUHDV��KH�DQWLFLSDWHV
WKDW�EXVLQHVVHV�LQ�XUEDQ�DUHDV�UHO\LQJ�RQ�PRELOH�EDVHG�LQWHUQHW�RU�VORZHU�è[HG�OLQH�VHUYLFHV�OLNH
$'6/�ZLOO�DOVR�FRQVLGHU�PLJUDWLQJ�

Ñ,I�\RX�FDQ�JHW�D�èEUH�RSWLF�ODQGOLQH��WKHQ�WKDWÏV�DOZD\V�JRLQJ�WR�EH�WKH�EHVW�RSWLRQ�Ò�KH�VDLG��Ñ2XU
WDUJHW�LV�UXUDO�DUHDV�DQG�SODFHV�WKDW�DUH�QRW�FRYHUHG�IXOO\�E\�WKH�èEUH�RSWLF�QHWZRUN�

6XSSRUW�LQGHSHQGHQW�MRXUQDOLVP�LQ
0\DQPDU
6LJQ�XS�WR�EH�D�)URQWLHU�PHPEHU�
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Ñ2IèFHV�VRPHWLPHV�VWLOO�KDYH�WR�UHO\�RQ�PRELOH�LQWHUQHW�EXW�FRVW�ZLVH�LQ�WKH�ORQJ�UXQ�LWÏV�QRW
MXVWLèDEOH�Ò

6($1(7�LV�RIIHULQJ�SDFNDJHV�FRVWLQJ�86����WR��������D�PRQWK��ZLWK�GRZQORDG�VSHHGV�UDQJLQJ�IURP
���.ESV�WR���0ESV�

7KH�FRPSDQ\�KDV�DOVR�DSSOLHG�WR�HVWDEOLVK�DQ�LQWHUQDWLRQDO�JDWHZD\��WKDW�ZRXOG�DOORZ�LW�WR�VRXUFH�LWV
RZQ�LQWHUQHW�EDQGZLGWK�UDWKHU�WKDQ�EX\�IURP�H[LVWLQJ�,63V��)RU�QRZ��LWÏV�ZKROHVDOLQJ�IURP�ÑWZR�RU
WKUHH�VXSSOLHUVÒ�WR�HQVXUH�D�VWHDG\�FRQQHFWLRQ�

6HUYHU�HTXLSPHQW�DW�0,&7�3DUN���$QQ�:DQJ���)URQWLHU�

7KH�XUEDQ�FRQVXPHU�PDUNHW�LV�QRW�OLNHO\�WR�ODVW�ORQJ��0\DQPDUÏV�WRWDO�EDQGZLGWK�JUHZ�IURP�MXVW
��*ESV�LQ������WR�DERXW���*ESV�ODVW�\HDU��DFFRUGLQJ�WR�UHVHDUFK�èUP�1LHOVHQ�005'��7KH�VFKHGXOHG
FRQQHFWLRQ�WR�WKH�6($�0(�:(���FDEOH�LQ�'HFHPEHU�VKRXOG�EULQJ�DQ�DGGLWLRQDO����*ESV��:LWK�IXUWKHU
OLEHUDOLVDWLRQ��LQ�WKH�VSDFH�RI�MXVW�D�IHZ�\HDUV�LWÏV�QRW�KDUG�WR�HQYLVDJH�PRELOH�GDWD�VSHHGV�FRPSDUDEOH
WR�QHLJKERXULQJ�FRXQWULHV�

%XW�96$7�KDV�D�UDQJH�RI�SRWHQWLDO�DSSOLFDWLRQV��6($1(7�ZLOO�RIIHU�SDFNDJHV�WDUJHWHG�IRU�XVH�LQ�$70V
DQG�SRLQW�RI�VDOH��326���ZKLFK�UHTXLUH�D�UHOLDEOH�FRQQHFWLRQ�EXW�ORZ�EDQGZLGWK��7KLV�ZLOO�PDNH�LW
DWWUDFWLYH�WR�UHWDLOHUV�DQG�EDQNV�Ì�SUHVXPDEO\�D�NH\�PDUNHW�IRU�.%=�*DWHZD\�

&RPSDQLHV�DQG�RWKHU�RUJDQLVDWLRQV�FDQ�DOVR�XVH�VDWHOOLWH�WR�VHW�XS�D�YLUWXDO�SULYDWH�QHWZRUN��DQ
LQWHUQDO�QHWZRUN�WKDW�RSHUDWHV�RYHU�VDWHOOLWH�

7HOHFRPV�FRPSDQLHV�FRXOG�XVH�LW�IRU�ZKDW�LV�NQRZQ�DV�FHOOXODU�EDFN�KDXO�Ì�SURYLVLRQ�RI�PRELOH
VHUYLFHV�WKURXJK�VDWHOOLWH��E\�FRQQHFWLQJ�WKH�WUDQVPLWWLQJ�WRZHU�WR�D�GLVK�UDWKHU�WKDQ�D�èEUH�RSWLF�RU
RWKHU�è[HG�OLQH�

7KHUHÏV�DOVR�ORDG�EDODQFLQJ�Ì�D�EDFNXS�VXSSO\�WR�FRSH�LQ�FDVH�RI�D�VSLNH�LQ�GHPDQG��/RDG�EDODQFLQJ�LV
WKH�UHDVRQ�VDWHOOLWH�LV�VWLOO�ZLGHO\�XVHG�LQ�FRXQWULHV�ZLWK�KLJKO\�GHYHORSHG�LQWHUQHW�LQIUDVWUXFWXUH�
VXFK�DV�0DOD\VLD��ZKLFK�KDV��������96$7V�

$OWKRXJK�6($1(7�DQG�.%=�*DWHZD\�ZLOO�EH�WKH�èUVW�QHZ�RSHUDWRUV�WR�RIIHU�WKH�VHUYLFH��WKHUHÏV
DOPRVW�FHUWDLQO\�PRUH�SOD\HUV�RQ�WKH�KRUL]RQ�

%RWK�SURYLGHUV�KDYH�ZKDWÏV�NQRZQ�DV�D�1HWZRUN�)DFLOLWLHV�6HUYLFH��,QGLYLGXDO��OLFHQFH��7KHVH�DUH
EHLQJ�LVVXHG�XQGHU�ORQJ�GHOD\HG�UXOHV�DVVRFLDWHG�ZLWK�WKH�7HOHFRPPXQLFDWLRQV�/DZ��HQDFWHG�LQ������
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$Q�1)6�,��OLFHQFH�JLYHV�WKH�KROGHU�WKH�ULJKW�WR�QRW�RQO\�EXLOG�WHOHFRPV�LQIUDVWUXFWXUH�EXW�DOVR�RSHUDWH
VHUYLFHV��%RWK�7HOHQRU�DQG�2RUHGRR�KROG�WKH�VDPH�OLFHQFH��DV�GR�TXLWH�D�IHZ�RWKHU�FRPSDQLHV�

3\RQH�0DXQJ�0DXQJ�VDLG�VRPH�RI�WKHVH�DUH�OLNHO\�SODQQLQJ�VDWHOOLWH�EDVHG�LQWHUQHW�VHUYLFHV�

Ñ,�WKLQN�WKHUH�ZLOO�EH�PRUH�FRPSHWLWLRQ��$Q\ZD\��LWÏV�PRUH�IXQ�Ò�VDLG�3\RQH�0DXQJ�0DXQJ��Ñ7KH
PDUNHW�LWVHOI�LV�TXLWH�ELJ�HQRXJK�Ò

0U�'DYLG�0DGGHQ��WKH�IRXQGHU�RI�3KDQGHH\DU��DQ�,&7�KXE�VHW�XS�WR�VXSSRUW�WHFK�GHYHORSPHQW�LQ
0\DQPDU��VDLG�QHZ�FRPSHWLWLRQ�LQ�WKH�,63�PDUNHW�ZRXOG�RQO\�EHQHèW�FRQVXPHUV�

Ñ7KHUH�UHDOO\�KDVQÏW�EHHQ�DQ\�PHDQLQJIXO�FRPSHWLWLRQ�LQ�WKH�,63�PDUNHW�WR�GDWH��$QG�WKDW�FRPHV�DW
JUHDW�FRVW�WR�WKH�FRQVXPHU�Ì�DQG�E\�FRQVXPHU��,�GRQÏW�MXVW�PHDQ�LQGLYLGXDOV��EXW�DOVR�60(V�DQG
ODUJHU�EXVLQHVVHV�Ò�KH�VDLG�

Ñ,�WKLQN�WKHUHÏV�SUREDEO\�VRPH�YHU\�VSHFLèF�XVH�FDVHV�ZKHUH�VDWHOOLWH�LV�JRLQJ�WR�èOO�VRPH�UHDO�JDSV�LQ
WKH�PDUNHW�EXW�JLYHQ�WKH�ODFN�RI�FRPSHWLWLRQ�LQ�WKH�PDUNHW�WRGD\�WKH\�PD\�èQG�PRUH�GHPDQG�LQ
SODFHV�WKH\�KDGQÏW�H[SHFWHG�WR�JHW�GHPDQG�Ò

Ñ,I�ZH�FRXOG�WULSOH�RXU�EDQGZLGWK�DW�D�UHDVRQDEOH�SULFH��ZLWK�D�JRRG�OHYHO�RI�VHUYLFH�Ì�,�GRQÏW�PLQG
ZKHWKHU�LW�FRPHV�IURP�VDWHOOLWH�RU�D�èEUH�OLQH�Ò

0DGGHQ�VDLG�LW�ZDV�D�JRRG�H[DPSOH�RI�WKH�UROH�WKDW�WKH�JRYHUQPHQW�FRXOG�SOD\�LQ�0\DQPDUÏV�ÑGLJLWDO
OHDSIURJÒ��E\�SXWWLQJ�LQ�SODFH�D�UHJXODWRU\�IUDPHZRUN�WKDW�HQFRXUDJHV�WKH�SULYDWH�VHFWRU�WR�LQYHVW�LQ
WHOHFRPV�LQIUDVWUXFWXUH�

Ñ,I�WKHUHÏV�SULYDWH�FDSLWDO�WKDWÏV�ZLOOLQJ�WR�WDNH�WKH�ULVN�WR�FUHDWH�WKH�FRQQHFWLYLW\�LQIUDVWUXFWXUH�WKHQ
WKH�JRYHUQPHQW�GRHVQÏW�KDYH�WR�SD\�IRU�WKLV�VWXII��$QG�WKHUHÏV�QR�GRXEW�WKDW�WKHUH�LV�D�ORW�RI�SULYDWH
FDSLWDO�LQ�0\DQPDU�Ò

8�3\RQH�0DXQJ�0DXQJ��FKDLUPDQ�RI�6($1(7�WHFKQRORJ\���$QQ�:DQJ���)URQWLHU�

,QYHVWPHQWV�GRQÏW�QHHG�WR�EH�RQ�WKH�VFDOH�RI�2RUHGRR�RU�7HOHQRU�WR�PDNH�D�GLIIHUHQFH�WR�FRQQHFWLYLW\�

6($1(7�LV�LQYHVWLQJ�EHWZHHQ����PLOOLRQ�DQG����PLOOLRQ�WR�VHW�XS�LWV�VHUYLFH��3\RQH�0DXQJ�0DXQJ
VDLG�

+HÏV�EHHQ�ZDLWLQJ�\HDUV�IRU�WKH�RSSRUWXQLW\��KH�VDLG��EXW�OLNH�RWKHU�SULYDWH�RSHUDWRUV�ZDV�IUR]HQ�RXW
RI�WKH�PDUNHW�EHFDXVH�RI�ÑD�ODFN�RI�UHJXODWLRQ�DQG�WKH�PRQRSROLVDWLRQ�RI�WKH�JRYHUQPHQWÒ�
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Ñ7KH\�>WKH�JRYHUQPHQW@�GLG�QRW�OHW�DQ\�SULYDWH�FRPSDQLHV�GR�WKRVH�EXVLQHVVHV�XQOHVV�WKH\�MRLQHG
ZLWK�WKHP�Ò�KH�VDLG��Ñ7KDWÏV�ZK\�ZH�GHFLGHG�WR�GR�WKLV�EXVLQHVV�QRZ�Ì�EHFDXVH�RI�WKH�>UHJXODWRU\@
FKDQJHV�Ò

7RS�SKRWR��$QQ�:DQJ���)URQWLHU

0RUH�VWRULHV

0LOLWDU\�OLQNHG�VRFLDO�PHGLD�DFFRXQWV��PDLQO\�RQ�7HOHJUDP��FRQWLQXH�WR�GR[�DFWLYLVWV�DQG�HQFRXUDJH
YLROHQFH��LQFOXGLQJ�DVVDVVLQDWLRQV��$OWKRXJK�RQH�RI�WKH�PRVW�FRQWURYHUVLDO�DFFRXQWV�ZDV�UHFHQWO\
UHPRYHG�IURP�WKH�SODWIRUP��FULWLFV�VD\�7HOHJUDP�LV�VWLOO�QRW�GRLQJ�HQRXJK�WR�UHJXODWH�FRQWHQW�

5HODWHG�VWRULHV
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7KH�HDUO\�GHOLYHU\�RI�YDFFLQHV�LV�RQH�RI�WKH�PDQ\�ERRQV�RI�WKH�FRXQWU\ÏV�JHRSROLWLFV��EXW�WR�UHDOO\
WDNH�DGYDQWDJH��0\DQPDU�PXVW�EXU\�WKH�OHJDF\�RI�LWV�LVRODWLRQLVW�SDVW�

7KH�.D\LQ�6WDWH�%RUGHU�*XDUG�)RUFH�KDV�FRPH�XQGHU�LQWHQVH�SUHVVXUH�IURP�WKH�7DWPDGDZ�RYHU�LWV
H[WHQVLYH��FRQWURYHUVLDO�EXVLQHVV�LQWHUHVWV�DQG�WKHUHÏV�FRQFHUQ�WKH�XOWLPDWXP�FRXOG�WULJJHU�IUHVK
KRVWLOLWLHV�LQ�RQH�RI�WKH�FRXQWU\ÏV�PRVW�ZDU�WRUQ�DUHDV�
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6XSSRUW�RXU�LQGHSHQGHQW�MRXUQDOLVP�DQG�JHW�H[FOXVLYH�EHKLQG�WKH�VFHQHV�FRQWHQW�DQG�DQDO\VLV
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6WD\�RQ�WRS�RI�0\DQPDU�FXUUHQW�DIIDLUV�ZLWK�RXU�'DLO\�%ULHèQJ�DQG�0HGLD�0RQLWRU�QHZVOHWWHUV�
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6LJQ�XS�IRU�RXU�)URQWLHU�)ULGD\V�QHZVOHWWHU��,WÏV�D�IUHH�ZHHNO\�URXQG�XS�IHDWXULQJ�WKH�PRVW�LPSRUWDQW�HYHQWV�VKDSLQJ
0\DQPDU
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