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2Q�)HE�����0\DQPDUÏV�PLOLWDU\�VHL]HG�FRQWURO�RI�WKH�JRYHUQPHQW��GHWDLQHG�SROLWLFDO
OHDGHUV��LVVXHG�D�RQH�\HDU�VWDWH�RI�HPHUJHQF\��DQG�DQQRXQFHG�WKDW�LWV�FRPPDQGHU�LQ
FKLHI��0LQ�$XQJ�+ODLQJ��ZRXOG�OHDG�WKH�FRXQWU\��:KDW�IROORZHG�ZDV�D�SDJH�SXOOHG
GLUHFWO\�IURP�WKH�FHQVRUVKLS�SOD\ERRN��&LWLQJ�DOO�WRR�IDPLOLDU�FRQFHUQV�RYHU�QDWLRQDO
VHFXULW\��XQUHVW��DQG�UXPRUV��WKH�PLOLWDU\�KDV�QRZ�RUGHUHGbVHYHUDObWHPSRUDU\bLQWHUQHW
VKXWGRZQV�DQG�KDV�EORFNHG�QHZV�ZHEVLWHV�DQG�PDMRU�VRFLDO�PHGLD�SODWIRUPV�
LQFOXGLQJb)DFHERRNbDQGb7ZLWWHU�

0\DQPDUÏV�LV�DbFRXSbIRU�WKH�GLJLWDO�DJH��ZKHUH�PLOLWDU\�RIèFLDOV�FDQ�GUDZ�RQ�D�QHZ
DUVHQDO�RI�WRROV�WR�FRQWURO�WKH�LQIRUPDWLRQ�ODQGVFDSH��,Q�D�FRXQWU\�ZKHUH�RYHUb��
PLOOLRQ�SHRSOHÍRU�DERXW����SHUFHQW�RI�WKH�SRSXODWLRQÍUHO\�RQ�)DFHERRN�DORQH�WR
FRPPXQLFDWH�ZLWK�ORYHG�RQHV��DFFHVV�GDLO\�QHZV��DQG�PRELOL]H�SROLWLFDOO\��WKH
PLOLWDU\ÏV�EORFNLQJ�RUGHU�DPRXQWHG�WR�D�GUDFRQLDQ�VKXWGRZQ�WR�HVVHQWLDO
FRPPXQLFDWLRQ�WRROV�DQG�HYLQFHG�WR�D�GHVSHUDWH�QHHG�WR�FRQWURO�WKH�IUHH�éRZ�RI
LQIRUPDWLRQ�

7KH�(VFDODWLQJ�8VH�RI�2QOLQH�&HQVRUVKLS

7KH�VWDWH�KDV�VSHQW�\HDUV�LQWHQVLI\LQJ�LWV�DVVDXOW�RQ�LQWHUQHW�IUHHGRP��HIIHFWLYHO\
ZHDSRQL]LQJ�FRQQHFWLYLW\�WR�FUHDWH�D�GDQJHURXV�LQIRUPDWLRQ�VSDFH�GRPLQDWHG�E\
SURJRYHUQPHQW�DQG�SURPLOLWDU\�GLVLQIRUPDWLRQ�DQG�SURSDJDQGD��$FWLYLVWV��ULJKWV
GHIHQGHUV��DQG�RUGLQDU\�SHRSOH�KDYH�EHFRPH�HQWDQJOHG�LQ�WKH�FRXQWU\ÏV�VRSKLVWLFDWHG
VXUYHLOODQFH�DSSDUDWXV��DQG�KDYH�ULVNHG�WDUJHWHG�DUUHVWV�DQG�GHWHQWLRQ�LI�SHUFHLYHG�DV
FURVVLQJ�UHG�OLQHV��0HPEHUV�RI�WKH�PRVW�PDUJLQDOL]HG�FRPPXQLWLHV��QRWDEO\�WKH
5RKLQJ\D�SRSXODWLRQ��KDYH�HQGXUHG�WKH�EUXQW�RI�WKLV�V\VWHP�RI�UHSUHVVLRQ�



8S�XQWLO�-XQH�������SXEOLF�RIèFLDOV�KDG�JHQHUDOO\�DYRLGHG�ZKROHVDOH�FHQVRUVKLS��VXFK
DV�EORFNLQJ�QHZV�RXWOHWV�RU�WKURWWOLQJ�LQWHUQHW�VHUYLFHV��7KDW�SDWWHUQ�FKDQJHG�ZKHQ
DXWKRULWLHV�FLWHG�ÑVWDELOLW\�DQG�ODZ�DQG�RUGHUÒ�WR�FXW�RII�PRELOH�LQWHUQHW�VHUYLFH�IRU
RYHU�D�PLOOLRQ�SHRSOH�OLYLQJ�LQ�YLOODJHV�LQ�5DNKLQH�DQG�&KLQ�6WDWHV�Ì�DUHDV�ZKHUH�WKH
PLOLWDU\�KDV�FRPPLWWHG�DWURFLWLHV�DJDLQVW�WKH�PHPEHUV�RI�WKH�5RKLQJ\D�0XVOLP
PLQRULW\�DQG�RWKHU�JURXSV��7KH�JRYHUQPHQW�FODLPHG�WKDW�DFFHVV�ZRXOG�QRW�EH�UHVWRUHG
XQWLO�WKH�VHFXULW\�VLWXDWLRQ�LPSURYHG��ZLWK�D�SUHVLGHQWLDO�VSRNHVSHUVRQ�FRQèUPLQJ
WKDW�DXWKRULWLHV�ZRXOG�ÑIXOèO�HYHU\�UHTXHVW�PDGHÒ�E\�WKH�PLOLWDU\�UHJDUGLQJ�WKH
VKXWGRZQ��2IèFLDOV�WKHQ�EORFNHG�UHJLRQDO�DQG�HWKQLF�QHZV�VLWHV�LQ�0DUFK������
IXUWKHU�PDUJLQDOL]LQJ�DQG�HQGDQJHULQJ�SRSXODWLRQV�WKDW�KDYH�ORQJ�EHHQ�WDUJHWV�RI�WKH
UHJLPHÏV�PRVW�HJUHJLRXV�KXPDQ�ULJKWV�DEXVHV�

1RZ��GXULQJ�D�PRPHQW�RI�LPPHQVH�IHDU��XQFHUWDLQW\��DQG�GDQJHU�IRU�SHRSOH�LQ
0\DQPDU��WKH�PLOLWDU\�KDV�H[WHQGHG�LWV�GLJLWDO�UHSUHVVLRQ�QDWLRQZLGH�DQG�HVFDODWHG�LWV
FKRNHKROG�RYHU�WKH�éRZ�RI�LQIRUPDWLRQ��,Q�SUDFWLFH��FRQQHFWLYLW\�GLVUXSWLRQV�DQG
VRFLDO�PHGLD�EORFNV�FRQVWLWXWH�DQ�HVSHFLDOO\�FUXHO�IRUP�RI�FROOHFWLYH�SXQLVKPHQW�
SHRSOH�LQ�0\DQPDU�DUH�EHLQJ�GHQLHG�DFFHVV�WR�FRPPXQLFDWLRQ�WRROV�DW�D�WLPH�ZKHQ
WKH\�QHHG�WKHP�WKH�PRVW��6XFK�GUDFRQLDQ�FHQVRUVKLS�DOVR�HIIHFWLYHO\�VTXDVKHV�WKH
VKDULQJ�RI�LQGHSHQGHQW�LQIRUPDWLRQ�ZLWKLQ�WKH�FRXQWU\�DQG�DEURDG��XQGHUPLQHV
SHRSOHÏV�DELOLW\�WR�PRELOL]H�DJDLQVW�WKH�PLOLWDU\ÏV�DFWLRQV��DQG�SURYLGHV�FRYHU�IRU
KXPDQ�ULJKWV�DEXVHV�

7HFK�&RPSDQLHV�0XVW�3XVK�%DFN

6HUYLFH�SURYLGHUV�DQG�WHFK�FRPSDQLHV�RSHUDWLQJ�LQ�0\DQPDU�KDYH�D�UHVSRQVLELOLW\�WR
UHVLVW�GHPDQGV�WKDW�WKH\�VKXW�GRZQ�LQWHUQHW�FRQQHFWLYLW\��EDQ�GLJLWDO�VHUYLFHV��RU
RWKHUZLVH�FHQVRU�LQIRUPDWLRQ��6XFK�FDOOV�ZLOO�OLNHO\�IDOO�éDW�RQ�WKH�FRXQWU\ÏV�VWDWH�
RZQHG�SURYLGHU��0\DQPDU�3RVWV�DQG�7HOHFRPPXQLFDWLRQV��ZKLFK�KDV�VRPH����PLOOLRQ
VXEVFULEHUV��%XW�IRUHLJQ�PRELOH�SURYLGHUV�7HOHQRU�DQG�2RUHGRR��ZLWK�WKHLU
DSSUR[LPDWHO\����DQG����PLOOLRQ�VXEVFULEHUV�UHVSHFWLYHO\��DUH�LQ�D�EHWWHU�SRVLWLRQ�WR
SXVK�EDFN�DJDLQVW�0\DQPDU�DXWKRULWLHVÏ�HJUHJLRXV�FHQVRUVKLS�

&RPSDQLHV�VKRXOG�èUVW�XVH�DOO�DYDLODEOH�OHJDO�FKDQQHOV��RIèFLDO�DQG�LQIRUPDO��WR�UHIXVH
FHQVRUVKLS�UHTXHVWV�IURP�WKH�PLOLWDU\�RU�RWKHU�JRYHUQPHQW�ERGLHV��5HVLVWLQJ�RUGHUV�LQ
IXOO�PD\�SURYH�FKDOOHQJLQJ��DXWKRULWLHV�UHSRUWHGO\�WKUHDWHQHG�WR�VWULS�FRPSDQLHV�RI
WKHLU�RSHUDWLQJ�OLFHQVHV�LI�WKH\�GLG�QRW�FRPSO\�ZLWK�GHPDQGV�WR�EORFN�ZHEVLWHV�LQ�WKH



VSULQJ�RI�������7KH�VLWXDWLRQ�LV�IXUWKHU�FRPSOLFDWHG�E\�D�QHZ�OHDNHG�GUDIW
F\EHUVHFXULW\�ODZ�WKDW�ZRXOG�LPSRVH�SXQLWLYH�FHQVRUVKLS�DQG�VXUYHLOODQFH
UHTXLUHPHQWV��<HW�FRPSDQLHV�DUH�QRW�FRPSOHWHO\�SRZHUOHVV��$W�D�PLQLPXP��WKH\�FDQ
DQG�VKRXOG�HQVXUH�WKDW�DQ\�UHVWULFWLRQV�RU�GLVUXSWLRQV�DUH�WKH�OHDVW�LQWUXVLYH�DQG�DV
OLPLWHG�DV�SRVVLEOH�LQ�GXUDWLRQ��JHRJUDSKLF�VFRSH��DQG�WKH�W\SH�RI�FRQWHQW�DIIHFWHG��,Q
GRLQJ�VR��WKH\�VKRXOG�DOVR�DSSHDO�DQ\�UHTXHVWV�WKURXJK�DSSURSULDWH�OHJDO�DYHQXHV�

&RPSDQLHV�VKRXOG�DOVR�FUHDWH�D�SDSHU�WUDLO�E\�WKRURXJKO\�GRFXPHQWLQJ�DOO
JRYHUQPHQW�GHPDQGV��DQG�QRWLI\LQJ�WKH�SXEOLF�DV�WR�ZK\�FRQQHFWLYLW\�RU�FRQWHQW�PD\
EH�UHVWULFWHG��1RWDEO\��7HOHQRU�KDV�VKRZQ�ZLOOLQJQHVV�WR�EH�WUDQVSDUHQW�ZLWK�LWV�XVHUV�
$IWHU�FRPSO\LQJ�ZLWK�WKH�RUGHU�IURP�WKH�0LQLVWU\�RI�7UDQVSRUW�DQG�&RPPXQLFDWLRQV�
WKH�SURYLGHU�DQQRXQFHG�WKDW�LW�YLHZHG�WKH�GHPDQG�DV�EHLQJ�ODZIXO�XQGHU�WKH�FRXQWU\ÏV
EURDG�7HOHFRPPXQLFDWLRQV�/DZ��EXW�LQ�YLRODWLRQ�RI�LQWHUQDWLRQDO�KXPDQ�ULJKWV
VWDQGDUGV�WKDW�OD\�RXW�KRZ�DQG�XQGHU�ZKDW�FLUFXPVWDQFHV�IUHH�H[SUHVVLRQ�ULJKWV�FDQ
EH�OHJLWLPDWHO\�UHVWULFWHG�

)LQDOO\��VHUYLFH�SURYLGHUV�DQG�WHFK�FRPSDQLHV��LQFOXGLQJ�)DFHERRN�DQG�7ZLWWHU��VKRXOG
EH�LQ�GLUHFW�FRPPXQLFDWLRQ�ZLWK�FLYLO�VRFLHW\�RUJDQL]DWLRQV�LQ�0\DQPDU�DQG�WKH
EURDGHU�UHJLRQ��$IWHU�\HDUV�RI�ZDUQLQJV�DERXW�WKH�VSUHDG�RI�SURSDJDQGD�DQG�YLROHQW
FRQWHQW�DJDLQVW�WKH�5RKLQJ\D�RQ�)DFHERRN��PDMRU�SODWIRUPV�KDYH�LQFUHDVHG�WKHLU
HIIRUWV�WR�HQJDJH�ZLWK�GRPHVWLF�FLYLO�VRFLHW\��LPSURYH�FDSDFLW\�LQ�ORFDO�ODQJXDJH
FRQWHQW�DQDO\VLV��DQG�WDLORU�FRPSDQ\�SROLFLHV�WR�WKH�SROLWLFDO�FRQWH[W��,W�LV�QRZ�PRUH
LPSRUWDQW�WKDQ�HYHU�WR�LQFUHDVH�WKHVH�HIIRUWV�

5RXWLQH�FLYLO�VRFLHW\�FRQVXOWDWLRQV�VKRXOG�JXLGH�WHFK�FRPSDQLHVÏ�DSSURDFKHV�WR�DQ\
FRQWHQW�PRGHUDWLRQ�FKDQJHV��FRXQWHULQJ�GLVLQIRUPDWLRQ�DQG�VWDWH�SURSDJDQGD��OHJDO
DSSHDOV�DJDLQVW�FHQVRUVKLS�GHPDQGV��DQG�HQVXULQJ�DQ\�JRYHUQPHQW�UHTXHVWV�IRU
FRQWHQW�UHVWULFWLRQV�DQG�XVHU�GDWD�DUH�LQ�OLQH�ZLWK�KXPDQ�ULJKWV�VWDQGDUGV��2Q
7KXUVGD\��)DFHERRN�DQQRXQFHG�WKDW�LW�ZDV�VLJQLèFDQWO\�UHGXFLQJ�WKH�GLVWULEXWLRQ�RI
LQIRUPDWLRQ�SRVWHG�E\�WKH�PLOLWDU\��OLPLWLQJ�JRYHUQPHQW�DJHQFLHVÏ�DELOLW\�WR�RUGHU�WKH
UHPRYDO�RI�FRQWHQW��DQG�HQKDQFLQJ�GLJLWDO�VHFXULW\�SURWHFWLRQV�IRU�FLYLO�VRFLHW\�DQG
MRXUQDOLVWV��DPRQJ�RWKHU�SROLF\�FKDQJHV�

$V�SURWHVWV�FRQWLQXH�WR�HUXSW�DFURVV�WKH�FRXQWU\��GUDFRQLDQ�FHQVRUVKLS�ZLOO�EH
FRPELQHG�ZLWK�SUHH[LVWLQJ�DEXVLYH�SUDFWLFHV��7KH�PLOLWDU\ÏV�KHDYLO\�IRUWLèHG�GLJLWDO
SURSDJDQGD�DSSDUDWXV�ZLOO�EH�LQ�RYHUGULYH�GXULQJ�WKH�QH[W�IHZ�ZHHNV�DQG�PRQWKV�



$FWLYLVWV��MRXUQDOLVWV��DQG�RUGLQDU\�XVHUV�ZLOO�OLNHO\�FRQIURQW�LQWHQVLI\LQJ�VXUYHLOODQFH�
DQG�RSHUDWH�DW�JUHDWHU�ULVN�RI�WDUJHWHG�KDUDVVPHQW�IURP�SURJRYHUQPHQW�WUROOV�DQG
HYHQ�DUUHVW�IRU�RQOLQH�SROLWLFDO�VSHHFK�

:KLOH�WKH�FLYLOLDQ�JRYHUQPHQW�OHG�E\�$XQJ�6DQ�6XX�.\L�KDV�EHHQ�D�GLVDSSRLQWPHQW�LQ
PDQ\�UHVSHFWV�WR�WKH�FRXQWU\ÏV�SURJUHVV�WRZDUG�GHPRFUDF\��WKH�PLOLWDU\�FRXS�DQG�LWV
DIWHUPDWK�OHDYH�WKH�SRSXODWLRQ�HYHQ�PRUH�YXOQHUDEOH�WR�DEXVH�DQG�H[DFHUEDWH�ORQJ�
WHUP�SUREOHPV�OLNH�FRUUXSWLRQ��LQHTXDOLW\��DQG�HFRQRPLF�PLVPDQDJHPHQW��1RZ��WHFK
FRPSDQLHV�PXVW�WDNH�HYHU\�SRVVLEOH�VWHS�WR�SURWHFW�WKH�ULJKWV�RI�SHRSOH�LQ�0\DQPDU
E\�HQVXULQJ�WKDW�WKH\�UHPDLQ�LQ�FRQWDFW�ZLWK�RQH�DQRWKHU�DQG�WKH�ZRUOG�DW�ODUJH��DQG
E\�SUHVHUYLQJ�WKH�IUHH�éRZ�RI�LQGHSHQGHQW�LQIRUPDWLRQ�
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3VKERMWMRK�TVSXIWXW��KEXLIVMRK�WYTTSVXIVW�ERH�HMWXVMFYXMRK�TSWXIVW�SJ�XLIMV�FIPSZIH�PIEHIV�%YRK�7ER�7YY�/]M��1]ERQEV
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