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*HQRFLGH�LQ�WKH�0RGHUQ�(UD��6RFLDO�0HGLD�DQG�WKH�3UROLIHUDWLRQ�RI�+DWH
6SHHFK�LQ�0\DQPDU

$VKOH\�6��.LQVHWKbSUREHV�WKH�UHODWLRQVKLS�EHWZHHQ�VRFLDO�PHGLD�DQG�FRQæLFW�DQG�LWV�HYROXWLRQ�RYHU�WKH

SDVW�\HDU�

7KLV�SRVW�LV�SDUW�RI�7HD�&LUFOHÌV�Î�����<HDU�LQ�5HYLHZÏ�VHULHV��ZKLFK�ORRNV�EDFN�DW�GHYHORSPHQWV�LQ�GLIIHUHQW

åHOGV�RYHU�WKH�ODVW�\HDU�

:KHQ�,�åUVW�IRXQG�P\VHOI�ZRUNLQJ�LQ�1RUWKHUQ�5DNKLQH�6WDWH��156��LQ�������,�KDG�DOUHDG\�EHJXQ�WR

REVHUYH�WKDW�VPDUWSKRQHV�ZHUH�EHFRPLQJ�D�JOREDO�QRUP��HYHQ�LQ�WKH�PRVW�UHPRWH�RI�DUHDVÊQRW�RQO\

LQ�0\DQPDU��EXW�DURXQG�WKH�ZRUOG��:KHUH�,�KDG�RQFH�VR�QHUYRXVO\�VQDSSHG�FDQGLG�VKRWV�LQ�UXUDO

YLOODJHV��,�VXGGHQO\�IRXQG�P\VHOI�VXUURXQGHG�E\�YLOODJHUV�QRQFKDODQWO\�SKRWRJUDSKLQJ�DQG�YLGHRLQJ

PH�XVLQJ�WKHLU�SKRQHV��2YHU�WKH�FRXUVH�RI�D�IHZ�\HDUV��ÎFDPHUDÏ�RZQHUVKLS�DQG�XVH�KDG�JRQH�IURP

WKH�SXUYLHZ�RI�WKH�ZRUOGÌV�ZHDOWK\��LQ�ZKLFK�,�LQFOXGH�YLUWXDOO\�HYHU\RQH�IURP�ÎGHYHORSHGÏ�QDWLRQV�

WR�D�QHDUO\�XQLYHUVDO�FRQVWDQWÊIRU�WKH�ULFK�DQG�WKH�SRRUÊLQ�WKH�IRUP�RI�WKH�FHOO�SKRQH��:LWK�WKDW�

RXU�PXWXDO�FDPHUD�VK\QHVV�GLVVLSDWHG��DQG�ZH��P\VHOI�DQG�UXUDO�YLOODJHUV��ZRXOG�åQG�RXUVHOYHV

WDNLQJ�WXUQV�SOD\LQJ�SKRWRJUDSKHU�ZLWK�RQH�DQRWKHU��ORRNLQJ�DW�RQH�DQRWKHUÌV�VKRWV�LQ�D�SOD\IXO�DQG

UHODWLRQVKLS�EXLOGLQJ�H[FKDQJH��ZKHUH�ODQJXDJH�IDLOHG�XV��SKRWRV�EURXJKW�XV�WRJHWKHU�

,Q�WKLV�ZD\��WKH�VSUHDG�RI�WKH�VPDUWSKRQH�RYHU�WKH�SDVW�GHFDGH�DW�åUVW�VHHPHG�WR�PH�D�EHDXWLIXO

WKLQJ��GHPRFUDWL]LQJ�DFFHVV�WR�WHFKQRORJ\�DFURVV�WKH�JOREH��DQG��DV�DQ�RSWLPLVWLF�DFWLYLVW�OLNH�P\VHOI

PLJKW�KRSH��HQDEOLQJÊWKURXJK�VRFLDO�PHGLDÊLQGLYLGXDOV�DURXQG�WKH�ZRUOG�ZLWK�WKH�PRVW�VHHPLQJO\

GLVWDQW�OLYHV�WR�FRPPXQLFDWH��WR�XQGHUVWDQG�RQH�DQRWKHU��DQG�IXQGDPHQWDOO\��,�KRSHGÊSDUDSKUDVLQJ

$\VKD�7DU\DPÊWR�FRPH�WR�VHH�RWKHU�KXPDQVbDV�EHLQJV��2QH�PLJKW�KDYH�DOVR�GUHDPHG�WKDW�VRFLDO

�
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PHGLD�PLJKW�KHOS�WR�VSUHDG�UHDO��IDFWXDObQHZV��SDUWLFXODUO\�LQ�DUHDV�ZKHUH�VXFK�DFFHVV�ZDV�RWKHUZLVH

GHQLHG�

:LWK�WKDW�LQ�PLQG��LW�LV�DW�WKLV�SRLQW�SHUKDSV�ZRUWK�KLJKOLJKWLQJ�VRPH�NH\�IDFWV�UHODWHG�WR�WKH�UDSLGO\�

HYROYLQJ�XVH�RI�)DFHERRN�DV�D�SULPDU\�QHZV�VRXUFH�LQ�0\DQPDU��$OWKRXJK�LQ������IHZHU�WKDQ�RQH

SHUFHQWbRI�0\DQPDU�FLWL]HQV�KDG�LQWHUQHW�DFFHVV�DQG�OHVV�WKDQ�åYH�SHUFHQWbKDG�PRELOH�SKRQHV��E\

�����0\DQPDU�ERDVWHG�PRUH�)DFHERRN�XVHUV�WKDQ�DQ\�RWKHU�6RXWK�$VLDQ�FRXQWU\��7RGD\��PRUH�WKDQ

���PLOOLRQ�FLWL]HQV��RYHU����SHUFHQW��XVH�)DFHERRN��0DQ\�RI�WKHVH�XVHUV�FRQVLGHU�LW�ÎWKH�RQO\�HQWU\

SRLQW�IRU�LQIRUPDWLRQ�Ï�UHJDUGLQJ�LW�DV�WKHLU�SULPDU\�QHZV�VRXUFH�DQG�FRQVLGHULQJ�SRVWLQJV�DV�DFWXDO

ÎQHZVÏ��ZLWK�XVHUV�RXWVLGHb<DQJRQ�VHHPLQJO\�OHVV�OLNHO\�WR�XQGHUVWDQG�WKDW�ÎSRVWLQJV�PD\�QRW�EH

QHZV�DQG�FRXOG�EH�XVHG�WR�VSUHDG�UXPRXUVÏ���,QGHHG��DFFRUGLQJ�WR�RQH�<DQJRQ�EDVHG�F\EHU�VHFXULW\

DQDO\VW��Î)DFHERRN�LV�DUJXDEO\�WKH�RQO\�VRXUFH�RI�LQIRUPDWLRQ�RQOLQH�IRU�WKH�PDMRULW\�RI�0\DQPDU�Ï

7KXV�E\�WKH�WLPH�,�UHWXUQHG�WR�VWD\�LQ�156�LQ�������WKH�ODWWHU�QRWLRQ�,�KDG�KHOGÊWKDW�VRFLDO�PHGLD

PLJKW�VHUYH�DV�D�SODWIRUP�IRU�WKH�VSUHDG�RI�ÎUHDO�QHZVÏÊKDG�WR�P\�PLQG�DOUHDG\�EHHQ�REOLWHUDWHG

�VLQFH��DV�DQ�$PHULFDQ�VWLOO�UHHOLQJ�IURP�WKH������HOHFWLRQ��,�FRXOG�KDUGO\�IDLO�WR�VHH�WKH�UROH

)DFHERRN�KDG�SOD\HG�LQ�VSUHDGLQJ�PLVLQIRUPDWLRQbLQ�WKH�86���<HW��HYHU�WKH�RSWLPLVW��P\�HDUOLHU�KRSH

SUHYDLOHG��FRXOG�VRFLDO�PHGLD�QRW�VHUYH�WR�GLVVLSDWH�WKH�DOO�WRR�KXPDQ�WHQGHQFLHV�WRZDUG

GHKXPDQL]DWLRQ�DQG�ÎRWKHULQJÏÊWKXV�ZLGHQLQJ�WKH�LQGLYLGXDOÌV�FRQFHSW�RI�WKH�ÎLQ�JURXSÏÊDQG

XOWLPDWHO\��WR�KHOS�KLP�WR�UHFRJQL]H�D�VKDUHG�KXPDQLW\�LQ�RWKHUV"

,W�ZDV�WKXV�ZLWK�VRPH�GHJUHH�RI�VXUSULVH�WKDW��DV�,�UHVXPHG�ZRUNLQJ�LQ�156�ODVW�VSULQJ��,�REVHUYHG

VRPH�RI�LGLRV\QFUDVLHV�LQ�WKH�ZD\�VRFLDO�PHGLD�ZDV�XVHG�DQG�YLHZHG�LQ�WKLV�SDUWLFXODU�FRUQHU�RI�WKH

JOREH��$V�D�FRQæLFW�VSHFLDOLVW��,�ZDV�RI�FRXUVH�ZHOO�DZDUH�RI�WKH�LQWHUHWKQLF�WHQVLRQV�VXUURXQGLQJ�PH�

DQG�,�NQHZ�WKDW�DOO�IRUHLJQ�RUJDQL]DWLRQV�RSHUDWHG�WKHUH�ZKLOVW�WLSWRHLQJ�DWRS�HJJVKHOOV��DOZD\V�DW

WKH�JRYHUQPHQWÌV�SOHDVXUHÊRU��ZLWK�WKH�VOLJKWHVW�PLVVWHS��QRW�DW�DOO��1RQHWKHOHVV��RYHU�WKH�SDVW�\HDU

ÊDQG�SDUWLFXODUO\�LQ�WKH�OHDG�XS�WR�DQG�GXULQJ�WKH�$XJXVW�6HSWHPEHU�FULVLVÊ,�VWLOO�IRXQG�P\VHOI

RFFDVLRQDOO\�WDNHQ�DEDFN��ZLWK�P\�KRSHV�IRU�VRFLDO�PHGLDÌV�SRWHQWLDO�WR�GR�JRRG�JURZLQJ�LQFUHDVLQJO\

WHPSHUHG�

$W�WKH�WLPH�,�DUULYHG��UXPRXUV�ZHUH�DOUHDG\�ORQJ�EUHZLQJ�DERXW�WKH�LQWHUQDWLRQDO�FRPPXQLW\ÌV�ZRUN

LQ�156�RQ�ERWK�VLGHV�RI�WKH�HWKQLF�DLVOH��WKDW�WKH�IRUHLJQHUV�JDYH�WRR�PXFK�WR�RQH�HWKQLF�JURXS��DQG

QRW�HQRXJK�WR�WKH�RWKHU��RU�WKDW�WKH\�VXSSRUWHG�RQH�JURXSÌV�SROLWLFDO�LQWHUHVWV�DW�WKH�FRVW�RI�WKH

RWKHU��1*2V�ZHUH�WKXV�NHHQO\�FRQVFLRXV�RI�WKH�GDQJHUV�RI�GLVVHPLQDWLQJ�EUDQGHG�JRRGV��OLNH�ORJRHG

W�VKLUWV��SHQV��DQG�QRWHERRNV��WKDW��LQ�PDQ\�RWKHU�FRQWH[WV��WKH�VDPH�RUJDQL]DWLRQV�ZRXOG�KDSSLO\

JLYH�RXW��)RU�LQ�0\DQPDUÊDQG�SDUWLFXODUO\�DPLGVW�WKH�IUDJLOH�SHDFH�WKDW�EDUHO\�KHOG�LQ�5DNKLQH�6WDWH

ÊZKDW�PLJKW�KDSSHQ�LI�RQH�RI�WKRVH�LWHPV�IRXQG�LWV�ZD\�LQWR�WKH�ZURQJ�KDQGV��DQG�LI�D�SKRWR�ZHUH

WR�FLUFXODWH�RQ�)DFHERRN�DQG�PLVUHSUHVHQW�WKH�1*2ÌV�ZRUN�DQG�LQWHQWLRQV"�1RW�RQO\�FRXOG�LW�KDPSHU

WKH�RUJDQL]DWLRQÌV�UHSXWDWLRQ�DQG�LWV�DELOLW\�WR�ZRUN�LQ�WKH�UHJLRQ��RU�HYHQ�WKURXJKRXW�WKH�FRXQWU\�Ê

EXW�LQ�WKH�SRZGHU�NHJ�LQ�ZKLFK�ZH�DOO�OLYHG��DQ\bPLVVWHS�RU�VOLS�RI�WKH�WRQJXH�FRXOG�SURYH�WR�EH�WKH
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PDWFK�WR�VSDUN�D�JUHDW�åUH��)RUHLJQHUV�OLNH�P\VHOI�WKXV�UHOLHG�RQ�ORFDO�FROOHDJXHV�WR�NHHS�XV�LQ�WKH

ORRS�DV�WR�KRZ�RXU�RUJDQL]DWLRQVÊDQG��PRUH�JHQHUDOO\��WKH�LQWHUQDWLRQDO�FRPPXQLW\�DW�ODUJHÊZHUH

EHLQJ�SRUWUD\HG�RQ�VRFLDO�PHGLD��DQG�WULHG�RXU�EHVW�WR�UHPHG\�DQ\�IDOVH�UXPRXUV�DERXW�WKH�QDWXUH�RI

RXU�ZRUN�

,Q�WKH�HQG��RI�FRXUVH��ZH�NQRZ�WKDW�QR�RUJDQL]DWLRQ�FDXVHG�WKH������FULVLV��WKRXJK�SUHYDLOLQJ�EHOLHIV

DERXW�WKH�LQWHUQDWLRQDO�FRPPXQLW\ÌV�ZRUN�DQG�LQWHUHVWV�LQ�WKH�UHJLRQ�PD\�KDYH�SOD\HG�VRPH�UROH�LQ

VWRNLQJ�WHQVLRQV���1RQHWKHOHVV��VRFLDO�PHGLDÊDQG�HVSHFLDOO\�)DFHERRNÊFHUWDLQO\�SOD\HG�D�NH\�UROH

LQ�ZKDW�ZDV�WR�FRPH��IRU�DV�KDV�QRZ�EHFRPH�ZLGHO\�NQRZQ��LQ�WKH�ZDNH�RI�WKH�$XJXVW����DWWDFN�RQ

VHFXULW\�RXWSRVWV�E\�D�KDQGIXO�RI�5RKLQJ\D�PLOLWDQWV��KDWH�VSHHFK�DQG�IDOVH�LQIRUPDWLRQ�VSUHDG�OLNH

ZLOGåUH��,Q�PDQ\�SODFHV��WKH�QXPEHU�RI�5RKLQJ\D�PLOLWDQWV�DQG�WKHLU�SXUSRUWHG�DIåOLDWLRQ�ZLWK

LQWHUQDWLRQDO�MLKDGLVW�PRYHPHQWV�ZDV�JUDYHO\�H[DJJHUDWHG��DV�ZHUH�WKH�QXPEHUV�RI�VHFXULW\

SHUVRQQHO�DQG�5DNKLQH�NLOOHG��5XPRXUV�DOVR�FLUFXODWHG�RQ�ERWK�VLGHV�WKDW�HYHU�JUHDWHU�GDQJHUV�ZHUH

DIRRW��H[DFHUEDWLQJ�WHQVLRQV��IDQQLQJ�WKH�æDPHV�RI�YLROHQFH��DV�PDQ\�LQGLYLGXDOV�VZLWFKHG�RYHU�WR�D

ÎNLOO�RU�EH�NLOOHGÏbPHQWDOLW\���DQG�GLUHFWO\�OHDGLQJ�PDQ\�5RKLQJ\D�WR�æHH�

0HDQZKLOH��RQ�D�SHUVRQDO�OHYHOÊDOWKRXJK�,��OLNH�RWKHU�IRUHLJQHUV��ZDV�VRRQ�H[SHOOHG�IURP�WKH�UHJLRQ

Ê,�UHPDLQHG�)DFHERRN�IULHQGV�ZLWK�PDQ\�ORFDOV��LQFOXGLQJ�ERWK�5DNKLQH�DQG�5RKLQJ\D�ZKR�,�KDG

FRPH�WR�NQRZ�ZHOO�SHUVRQDOO\��,�KDG�NQRZQ�PDQ\�RI�WKHVH�FRQWDFWV�WR�ZRUN�LQ�YDULRXV�RIåFHV

WRJHWKHU��ZKHUHÊDW�OHDVW�IURP�DQ�RXWVLGHUÌV�SHUVSHFWLYHÊERWK�VLGHV�VHHPHG�WR�JHW�RQ�TXLWH�ZHOO�

LQGHHG��LI�ZH�KDG�QRW�NQRZQ�EHWWHU��ZH�PLJKW�KDYH�LPDJLQHG�RXU�VPDOO�RIåFHV�DQG�VLPSOH��TXLHW

JDWKHULQJV�QRW�WR�EH�VXUURXQGHG�E\�DQ\�VRUW�RI�WHQVLRQV�ZKDWVRHYHU��:LWKRXW�GLUHFWO\�ZLWQHVVLQJ�DQ\

JULHYRXV�DFWV��WHQVH�H[FKDQJHV��RU�HYHQ�GLVSDUDJLQJ�ZRUGV�RXUVHOYHV��LW�ZDV�RIWHQ�HDV\�IRU�IRUHLJQHUV

OLNH�P\VHOI�WR�IDOO�LQWR�WKLV�PLQGVHW��EHOLHYLQJ�PRVW�SHRSOH�WR�EH�JHQHUDOO\�JRRG��DQGÊWKRXJK�ZH�DOO

FHUWDLQO\�NQHZbWKH�PHWDSKRULFDO�PDWFKHV�ZHUH�VLPSO\�KLGGHQ�IURP�XVÊVWLOO�UHOXFWDQW�WR�EHOLHYH�WKDW

ZLGHVSUHDG�FRQæLFW�FRXOG�WUXO\�EH�VSDUNHG�DW�DQ\�PRPHQW�

,Q�WKDW�VHQVH��,�GR�QRW�WKLQN�,�ZLOO�HYHU�NQRZ�WKH�IXOO�WUXWK�DERXW�KRZ�P\�ORFDO�IULHQGV�YLHZHG�RQH

DQRWKHU��DV�WKH�WRSLF�ZDV�DOZD\V�WDERR��6WLOO��,�FOXQJ�WR�WKH�KRSH�WKDWÊVLQFH�PRVW�ZRUNHG�LQ

GHYHORSPHQW�DQG�KXPDQ�ULJKWVÊWKH\�FRXOG�QRW�SRVVLEO\�KDUERXU�VHFUHW�RU�EODQNHW�KDWUHGV�IRU�RQH

DQRWKHU��QRU�ZRXOG�WKH\�IDOO�SUH\�WR�PDVV�K\VWHULD��<HW�DV�,�WRRN�P\�IRUFHG�OHDYHÊDQG�GHVSLWH�P\

LQDELOLW\�WR�UHDG�%XUPHVHÊRQH�WKLQJ�HYHQ�,�FRXOG�VHH�VSUHDGLQJ�VZLIWO\�RQ�)DFHERRN�VWUXFN�PH��WKH

VXGGHQ�SUHYDOHQFH�RI�WKH�5DNKLQH�æDJ�DFURVV�WKH�SURåOH�SKRWRV�RI�P\�5DNKLQH�IULHQGV��ZKLFK

DSSHDUHG�DV�QRW�VR�VXEWOH�FRGH�IRU�Î5DNKLQHb6WDWH�EHORQJV�WR�WKH�5DNKLQHbSHRSOHÏ��DQG�XVHG��UDWKHU

SHUYHUVHO\��LQ�PXFK�WKH�VDPH�ZD\�/*%7�SULGH�æDJV�KDG�EHHQ�LQ�WKH�86�MXVW�WZR�\HDUV�HDUOLHU��RYHUODLG

RQ�SURåOH�SKRWRV�LQ�FHOHEUDWLRQ�RI�WKH�OHJDOL]DWLRQ�RI�JD\�PDUULDJH���+RZ�ZDV�LW�SRVVLEOH��,�VWLOO

ZRQGHUHG�QD±YHO\��IRU�LQGLYLGXDOV�,�IHOW�,�KDG�NQRZQ�VR�ZHOOÊDQG�ZKR�,�KDG�VHHQ�LQWHUDFW�VR

SHDFHIXOO\�ZLWK�WKHLU�5RKLQJ\D�EUHWKUHQÊWR�QRZ�VR�UHDGLO\�DGRSW�VXFK�DQ�H[FOXVLRQDU\�HWKQR�

QDWLRQDOLVW�V\PERO��OLNHO\�NQRZLQJ�WKDW�VRPH�PD\�SHUFHLYH�LW�DV�D�KDWH�V\PERO��QRW�XQOLNH�PDQ\

SHUFHSWLRQV�RI�WKH�&RQIHGHUDWH�æDJ�LQ�WKH�86���DQG�VR�SURPLQHQWO\�IRU�DOO�WKH�ZRUOG�WR�VHH"
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7UDJLFDOO\��IURP�WKDW�SRLQW�DQG�DV�ZH�QRZ�NQRZ��WKH�VLWXDWLRQ�LQ�156�ZRXOG�RQO\�GHWHULRUDWH�

)ROORZLQJ�P\�GHSDUWXUH��DV�WKH�SDFH�RI�DWWDFNV�RQ�HQWLUH�5RKLQJ\D�YLOODJHV�E\�ERWK�VHFXULW\�IRUFHV

DQG�HPEROGHQHG�5DNKLQH�PLOLWDQW�JURXSV�DFFHOHUDWHG��GHWDLOV�RI�ZKLFK�ZH�QRZ�NQRZ�WR�EH�KRUULåF��

DQG�DV�WKH�QXPEHU�RI�UHIXJHHV�æHHLQJ�WR�%DQJODGHVK�VZHOOHG��YLUDO�)DFHERRN�SRVWV�ZRUNHG�WR

JUDYHO\�H[DFHUEDWH�WKH�VLWXDWLRQ��7KH�RULJLQDO�DXWKRUV�UHPDLQ�JHQHUDOO\�XQNQRZQ��WKRXJK��LW�KDV

EHHQ�VXJJHVWHG��WKH�0\DQPDU�JRYHUQPHQW�LWVHOIbPD\�KDYH�ZRUNHG�WR�IXHO�HWKQLF�WHQVLRQV�LQ�WKH

UHJLRQ���1RQHWKHOHVV��VWDWHPHQWV�E\�WRS�0\DQPDU�RIåFLDOVÊLQFOXGLQJ�0\DQPDUÌV�$UP\�&KLHI�*HQHUDO

0LQ�$XQJ�+ODLQJbDQG�$XQJ�6DQ�6XX�.\LbKHUVHOI��ERWK��LW�VHHPV��WDNLQJ�FXHV�IURP�WKH�7UXPSLDQ�ÎIDNH

QHZVÏ�KDQGERRN���DORQJ�ZLWK�YLUDO�SRVWV�VXSSRUWLQJ�WKHVH�FODLPVÊLQVLVWHG�WKDW�WKH�VWRULHV�HPHUJLQJ

IURP�UHIXJHH�FDPSV�DQG�WKH�LQWHUQDWLRQDO�PHGLDÌV�SRUWUD\DO�RI�WKH�VLWXDWLRQ�ZHUH�HQWLUHO\�RQH�VLGHG�

6RPH�YLUDO�SRVWV�HYHQ�FODLPHG�WKDW�LW�ZDV�DFWXDOO\�WKH�5RKLQJ\D�WKHPVHOYHV�ZKR�VODXJKWHUHG�WKHLU

RZQ�EUHWKUHQ��ZKR�UD]HG�WKHLU�RZQ�KRPHV�DQG�FURSV��DQG�ZKR�VWDJHG�VHHPLQJO\�JUXHVRPH�SKRWRV�WR

JDUQHU�LQWHUQDWLRQDO�V\PSDWK\��0HDQZKLOH��RWKHU�SKRWRJUDSKV�ZHUH�GRFWRUHG�RU�PLVUHSUHVHQWHG�

VKDUHG�RQ�VRFLDO�PHGLD�DQG�DFFRPSDQLHG�E\�PLVOHDGLQJ�WH[W�LQWHQGHG�WR�VWRNH�IHDU�DQG�IXUWKHU�LQFLWH

YLROHQFH�

:LWK�WDONV�RI�UHSDWULDWLRQ�ORRPLQJ��PDQ\�RI�WKHVH�VDPH�UXPRXUV�FRQWLQXH�WR�VZLUO�RQ�)DFHERRN�WRGD\

ÊPDNLQJ�UHIXJHHVÌ�IHDUV�RI�UHWXUQLQJ�WR�156�HYHQ�PRUH�YDOLG��DQG�LQFUHDVLQJ�WKH�OLNHOLKRRG�WKDW

UHSDWULDWLRQV�ZRXOG�HYHQWXDOO\�UHVXOW�LQ�IXUWKHU�FRQæLFW��0RVW�UHFHQWO\��PDQ\�LQ�0\DQPDU�KDYH

FODLPHG�WKDW�WKH�3XOLW]HU�3UL]H�ZLQQLQJ�5HXWHUVÌ�SKRWRJUDSKV�RI�5RKLQJ\D�UHIXJHHV�ZHUH�VWDJHG�

0HDQZKLOH��VXFK�UDFLVW�QDWLRQDOLVW�YLWULRO�KDV�WDNHQ�URRW�RQ�0\DQPDUÌV�VRFLDO�PHGLD�QRW�RQO\�DJDLQVW

WKH�5RKLQJ\D��EXW�DJDLQVW�RWKHU�JURXSV��OLNH�WKH�RQFH�DJDLQ�SHUVHFXWHG�&KULVWLDQ�.DFKLQ��+DYLQJ

SHUIHFWHG�LWV�SURSDJDQGD�PDFKLQH��QRW�WR�PHQWLRQ�PLOLWDU\�VWUDWHJLHV��LQ�5DNKLQH�6WDWHÊDQG�ZLWK

OLWWOH�UHDObEDFNODVK�IURP�WKH�LQWHUQDWLRQDO�FRPPXQLW\ÊWKH�7DWPDGDZ�DSSHDUV�SRLVHG�WR�WXUQ�LWV

DWWHQWLRQ�HOVHZKHUH��DQG�WR�DOORZ�VRFLDO�PHGLD�WR�GR�PXFK�RI�LWV�GLUW\�ZRUN�RQ�LWV�EHKDOI��XOWLPDWHO\

ULGGLQJ�WKH�FRXQWU\�RI�DQ\�ÎXQZDQWHGÏ�HWKQLF�JURXSV�

,Q�UHWURVSHFW��WKH�LPPHQVH�GDQJHUV�RI�VRFLDO�PHGLD�VKRXOG�KDYH�EHHQ�HDV\�WR�VSRW��,QGHHG��LQ

P\bRZQ�ZRUGV��ÎWKHUH�KDV�QHYHU�EHHQ�D�PRUH�SRZHUIXO�WRRO�IRU�WKH�UDSLG�GLVVHPLQDWLRQ�RI�KDWH

VSHHFK�DQG�UDFLVW�QDWLRQDOLVW�YLWULRO�WKDQ�)DFHERRN�DQG�RWKHU�VRFLDO�PHGLDÏ��DQG�ÎKLVWRULFDOO\��RQH�FDQ

KDUGO\�IDLO�WR�VHH�WKH�SDUDOOHOV�EHWZHHQ�WKH�FXUUHQW�XVH�RI�VRFLDO�PHGLD�LQ�0\DQPDU�DQG�WKDW�RI�UDGLR

LQ�5ZDQGD�WR�LQFLWH�PRE�YLROHQFH��7KH�NH\�H[FHSWLRQ�LV�WKDW�VRFLDO�PHGLD�LV�E\�DOO�DFFRXQWV�DQ�HYHQ

IDVWHU��PRUH�JUDSKLF��LPPHUVLYH��ËGHPRFUDWLFÌ��DQG�XOWLPDWHO\��GDQJHURXV�WRRO�IRU�WKH�GLVVHPLQDWLRQ�RI

KDWH�VSHHFK��SHUKDSV�WKH�PRVW�VLJQLåFDQW�SUHFXUVRU�WR�JHQRFLGH�Ï�,W�LV�ZLWK�WKLV�UHODWLRQVKLS�LQ�PLQG

WKDW�VR�PDQ\�FLYLO�VRFLHW\�JURXSV�DQGbPXOWLODWHUDO�LQVWLWXWLRQVÊVRPH�LQ�ZKLFK�,�P\VHOI�KDYH�ZRUNHG

ÊKDYH�WKXV�ORQJ�IRFXVHG�RQ�WUDFNLQJ�KDWH�VSHHFK�ZLWK�WKH�DLP�RI�SUHYHQWLQJ�PDVV�DWURFLWLHV�

7KRXJK�WKHLU�ZRUN�FRXOG�QRW�SUHYHQW�WKLV�DWURFLW\��JURXSV�OLNH�WKHVH�KDYH�SURYHQ�LQVWUXPHQWDOÊDV

KDV�EHHQ�UHSRUWHG�KHDYLO\�LQ�UHFHQW�ZHHNVÊLQ�PDNLQJ�)DFHERRN�DQG�RWKHU�VRFLDO�PHGLD�SODWIRUPV

DZDUHbRI�WKH�JUDYH�UROH�WKH\�KDYH�LQDGYHUWHQWO\�SOD\HG�LQ�H[DFHUEDWLQJ�WKLV�FRQæLFW��DV�ZHOO�DV�WKH
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LPSRUWDQW�UROH�WKH\�PXVW�QRZ�SOD\�LQ�VXEGXLQJ�IXWXUH�FRQæLFWV��:LWK�UHVSHFW�WR�0\DQPDU��DW�OHDVW�

)DFHERRN�)RXQGHU�0DUN�=XFNHUEHUJ�UHFHQWO\�WROG�DFWLYLVWV�LQ�D�SHUVRQDO�HPDLObWKDW�WKH�FRPSDQ\�KDV

GHYRWHG�LQFUHDVHG�UHVRXUFHV�WR�WUDFNLQJ�DQG�WDFNOLQJ�KDWH�VSHHFK��LQFOXGLQJ�E\�KLULQJ�ÎGR]HQVÏ�RI

%XUPHVH�FRQWHQW�UHYLHZHUV��E\�LQFUHDVLQJ�WKH�QXPEHU�RI�HPSOR\HHV�ZRUNLQJ�RQ�Î0\DQPDU�UHODWHG

LVVXHV�Ï�DQG�E\�DVVLJQLQJ�D�WHDP�WR�EXLOG�ÎWRROVÏ�WR�KHOS�VWHP�YLROHQFH�LQ�0\DQPDU�

7KDW�VDLG��LQ�DQ�$SULO���9R[bLQWHUYLHZ��=XFNHUEHUJ�DOVR�KHOG�XS�D�FHUWDLQ�LQFLGHQW�IURP�6HSWHPEHU

����ÊRQH�WKDW�KDV�EHHQ�KHDYLO\�FULWLFL]HG�E\�FLYLO�VRFLHW\�JURXSVÊDV�D�PRGHO�RI�)DFHERRNÌV

HIIHFWLYHQHVV�LQ�WHPSHULQJ�KDWH�VSHHFK��7KH�LQFLGHQW�UHIHUHQFHG�LQYROYHG�D�FKDLQ�OHWWHU�WKDW�KDG

VSUHDG�WKURXJK�)DFHERRNÌV�0HVVHQJHU�SODWIRUP��ZDUQLQJ�%XGGKLVW�FRPPXQLWLHV�RI�DWWDFNV�E\

PLOLWDQW�0XVOLPVÊZKLOH�0XVOLP�JURXSV�UHFHLYHG�VLPLODU�PHVVDJHV�ZDUQLQJ�WKHP�RI�LPPLQHQW

DWWDFNV�E\�%XGGKLVW�H[WUHPLVWV��$FFRUGLQJ�WR�=XFNHUEHUJ��)DFHERRN�ZDV�HIIHFWLYH�LQ�VZLIWO\

UHVSRQGLQJ�WR�FRQFHUQV�DERXW�WKH�PHVVDJHV�UDLVHG�E\�FLYLO�VRFLHW\�JURXSV��SURPSWO\�GHWHFWLQJ�DQG

UHPRYLQJ�WKH�PHVVDJHV��<HW�DFFRUGLQJ�WR�WKH�JURXSVbDQG�RWKHU�FULWLFV��LW�WRRN�WKH�FRPSDQ\�GD\V�DIWHU

WKH�PHVVDJHV�KDG�LQLWLDOO\�EHHQ�æDJJHG��DQG�)DFHERRN�ERPEDUGHG�ZLWK�DFWLYLVWVÌ�SOHDV��EHIRUH�DQ\

DFWLRQ�ZDV�WDNHQ��<HW�E\�WKHQ��LW�ZDV�PXFK�WRR�ODWH��DV�WKH�JURXSV�QRWHG��DGGUHVVLQJ�VXFK�GDQJHURXV

KDWH�VSHHFK�VKRXOG�EH�D�PDWWHU�RI�KRXUVÊQRW�GD\V�RU�ZHHNV�

$V�ZLWK�VR�PDQ\�LVVXHV�UDLVHG�LQ�WKLV�DUWLFOH��WKHQ��WKH�TXHVWLRQ�UHPDLQV��ZKDW�LV�WKH�WUXWK"�,Q

)DFHERRNÌV�FDVH��,ÌP�LQFOLQHG��SHUKDSV�HYHU�RSWLPLVWLFDOO\��WR�WKLQN�WKDW�WKH�WUXWK�IDOOV�VRPHZKHUH�LQ

WKH�PLGGOH��,�GR�EHOLHYH�WKDW�=XFNHUEHUJÌV�LQWHQWLRQV�DUH�PRVWO\�JRRG��DQG�WKDW�ORRNLQJ�EDFN��KH

OLNHO\�UHJUHWV�)DFHERRNÌV�UROH�LQ�WKH�5RKLQJ\D�JHQRFLGH��<HW�,�DOVR�EHOLHYH�WKDW�=XFNHUEHUJ�LV��QRW

VXUSULVLQJO\��DOVR�DOZD\V�ORRNLQJ�RXW�IRU�KLV�EXVLQHVV�LQWHUHVWV��VHHNLQJ�WR�SRUWUD\�)DFHERRN�DV

KDYLQJ�GRQH�EHWWHU�WKDQ�LW�KDV�WR�TXHOO�KDWH�VSHHFK��ZKLOH�DW�WKH�VDPH�WLPH�FRPPLWWLQJ�MXVW�HQRXJK

DGGLWLRQDO�UHVRXUFHV�WR�TXLHW�SXEOLF�FULWLFLVP�
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SHUKDSV�RQO\�ZLWKLQ�WKH�SDVW�\HDU�WKDW�ZH�KDYH�HQWHUHG�D�QHZ�HUD�ZKHQ�LW�FRPHV�WR�KDWH�VSHHFK

SURSDJDWLRQ��SDUWLFXODUO\�LQ�0\DQPDU��$V�VWDWHG��QHYHU�KDV�WKHUH�EHHQ�D�ÎIDVWHU��PRUH�JUDSKLF�

LPPHUVLYH��ËGHPRFUDWLFÌ��DQG�XOWLPDWHO\��GDQJHURXV�WRROÏ�IRU�VSUHDGLQJ�VXFK�LQIRUPDWLRQ��$V�DUPHG

FRQæLFWV�DQG�SROLWLFDO�F\EHU�GUDPDV�FRQWLQXH�WR�SOD\�RXW�ERWK�LQ�0\DQPDU�DQG�DURXQG�WKH�ZRUOG��,

GRXEW�WKLV�LV�WKH�ODVW�ZH�ZLOO�KHDU�IURP�HLWKHU�KDWH�VSHHFK�FRQVFLRXV�JURXSV�DQG�DFWLYLVWV�RU�IURP

=XFNHUEHUJ�DQG�RWKHU�VRFLDO�PHGLD�PDJQDWHV�

8OWLPDWHO\��WKH�LQWHUSOD\�EHWZHHQ�PRGHUQ�ÎOHDSIURJÏ�WHFKQRORJ\�DQG�LQFUHDVHG�DFFHVV�WR

�PLV�LQIRUPDWLRQ��JOREDO�LVVXHV�VXUURXQGLQJ�VRFLDO�PHGLD�DV�D�SODWIRUP�IRU�IDNH�QHZV�KDWH�VSHHFK�

DQG�DUPHG�FRQæLFW�SRVH�D�YHU\�QHZ��DQG�YHU\�UHDO��WKUHDW�WR�WKH�VDIHW\�DQG�KXPDQ�GLJQLW\�RI�HWKQLF

DQG�UHOLJLRXV�PLQRULWLHV�QRW�RQO\�LQ�0\DQPDU��EXW�DURXQG�WKH�ZRUOG��6DGO\��P\�RZQ�RSWLPLVP�KDV

EHHQ�DOO�EXW�TXDVKHG��IRU�ZH�VHH��SHUKDSV�PRUH�FOHDUO\�LQ�0\DQPDU�WKDQ�DQ\ZKHUH�HOVH��WKDW�VRFLDO

PHGLD�KDVÊUDWKHU�WKDQ�EHFRPLQJ�D�WRRO�IRU�WKH�SURPRWLRQ�RI�LQWHUFXOWXUDO�H[FKDQJH�DQG�KXPDQ

HPSDWK\ÊLQVWHDG�EHHQ�KDUQHVVHG�IRU�ZKDW�PD\�SHUKDSV�EH�WKH�YHU\�ZRUVW�KXPDQ�HYROXWLRQDU\�WUDLW�

WKDW�LV��RXU�WHQGHQF\�IRU�ÎRWKHULQJÏbDV�D�PHDQV�RI�SURWHFWLQJ�RXU�RZQ�ÎLQ�JURXSV�Ï�7R�RYHUFRPH�WKLV

WHQGHQF\��KXPDQV�PXVW�UHO\�RQ�KLJKHU�OHYHO�UHDVRQLQJ�DELOLWLHV��DPSOLåHG�E\�HGXFDWLRQ�DQG�OLWHUDF\�

WR�UHMHFW�REMHFWLYHO\�IDOVH�FRQFHSWLRQV�RI�WKH�JURXSbDQG�ZKDW�LW�PHDQV�WR�EH�KXPDQÊDQG�LQ�WKH�HQG�

WR�SXW�DQ�HQG�WR�WKRXJKWOHVV�GHKXPDQL]DWLRQ�

2I�FRXUVH��VXFK�KLJKHU�OHYHO�HYROXWLRQ�LQ�KXPDQ�WKRXJKW�SURFHVVHV�ZRXOG�VXUHO\�UHTXLUH

LPSURYHPHQWV�LQ�JOREDO�HGXFDWLRQ��ZKLFK�,�GR�QRW�H[SHFW�WR�VHH�LQ�WKH�YHU\�QHDU�WHUP��,Q�WKH

PHDQWLPH��)DFHERRNÌV�GHYRWLRQ�RI�D�IHZ�PRUH�UHVRXUFHV�WR�0\DQPDU�LV�D�VWDUW��DQG�DQ�LPSRUWDQW�RQH

DW�WKDW��1RQHWKHOHVV��LW�UHPDLQV�WR�EH�VHHQ�MXVW�KRZ�PXFK�PRUH�PXVW�EH�GRQH�WR�VWDYH�WKH�UHOHQWOHVV

æRZ�RI�IDOVH�LQIRUPDWLRQ�DQG�KDWH�VSHHFK�DFURVV�VRFLDO�PHGLD��ERWK�LQ�0\DQPDU�DQG�RQ�D�JOREDO

VFDOH�

$VKOH\�6��.LQVHWK�LV�DQ�LQWHUQDWLRQDO�KXPDQ�ULJKWV�DQG�KXPDQLWDULDQ�ODZ\HU�ZKR�KDV�VWXGLHG�DQG�ZRUNHG

RQ�0\DQPDU��DQG�5RKLQJ\D�UHODWHG�LVVXHV�IRU�RYHU�åYH�\HDUV��6KH�LV�DOVR�WKH�UHFHQW�IRXQGHU�RI�WKH�QRQ�

SURåW�RUJDQL]DWLRQ�6WDWHOHVV�'LJQLW\�3URMHFW��ZKLFK�ZRUNV�WR�DGYRFDWH�IRU�WKH�VDIHW\�DQG�GLJQLW\�RI

VWDWHOHVV�SHRSOH�DQG�IDPLOLHV��3ULRU�WR�WKLV�XQGHUWDNLQJ��VKH�ZRUNHG�ZLWK�QXPHURXV�LQWHUQDWLRQDO

RUJDQL]DWLRQV��LQFOXGLQJ�WKH�81�2IåFH�RQ�WKH�3UHYHQWLRQ�RI�*HQRFLGH��7KH�&DUWHU�&HQWHU��DQG�WKH

,QWHUQDWLRQDO�6HQLRU�/DZ\HUV�3URMHFW��6KH�LV�D�JUDGXDWH�RI�&ROXPELD�/DZ�6FKRRO��-'���WKH�0LGGOHEXU\

,QVWLWXWH�RI�,QWHUQDWLRQDO�6WXGLHV��0$���DQG�1HZ�<RUN�8QLYHUVLW\��%$���DQG�LV�WKH�IRUPHU�(GLWRU�LQ�&KLHI�RI

WKH�&ROXPELD�+XPDQ�5LJKWV�-RXUQDO��6KH�KDV�SUHYLRXVO\�SXEOLVKHG�RQ�5RKLQJ\D�UHODWHG�LVVXHV��LQFOXGLQJ

LQ�$O�-D]HHUDbDQG�KHUH�DWb7HD�&LUFOH��DV�ZHOO�DV�RQ�&DPERGLDQ�SRVW�JHQRFLGH�UHFRQVWUXFWLRQ�DQG

SHDFHEXLOGLQJ�HIIRUWV�b

3KRWR�&UHGLW�b$VLDQ�'HYHORSPHQW�%DQN�b*HQHUDO�3KRWRV��0\DQPDU�
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