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7KH�'LJLWDO�0DJLQRW�/LQH
1RYHPEHU����������%\�5HQHH�'L5HVWD

7KLV�HQWU\�LV�SDUW���RI���LQ�WKH�VHULHV�7KH�)HHG

7KHUH�LV�D�ZDU�KDSSHQLQJ��:H�DUH�LPPHUVHG�LQ�DQ�HYROYLQJ��RQJRLQJ�FRQÁLFW��DQ
,QIRUPDWLRQ�:RUOG�:DU�LQ�ZKLFK�VWDWH�DFWRUV��WHUURULVWV��DQG�LGHRORJLFDO�H[WUHPLVWV
OHYHUDJH�WKH�VRFLDO�LQIUDVWUXFWXUH�XQGHUSLQQLQJ�HYHU\GD\�OLIH�WR�VRZ�GLVFRUG�DQG
HURGH�VKDUHG�UHDOLW\��7KH�FRQÁLFW�LV�VWLOO�EHLQJ�SURFHVVHG�DV�D�VHULHV�RI�LQGLYLGXDO
VNLUPLVKHV�²�D�FROOHFWLRQ�RI�GLVSDUDWH��ORFDOL]HG��WUXWK�LQ�QDUUDWLYH�SUREOHPV�²�EXW
WKHVH�EDWWOHV�DUH�FRQQHFWHG��7KH�FDPSDLJQV�DUH�RIWHQ�SHUFHLYHG�DV�RUJDQLF�RQOLQH
FKDRV�GULYHQ�E\�HPHUJHQW��ERWWRP�XS�DPDWHXU�DFWLRQV�ZKHQ�D�VXEVWDQWLDO�DPRXQW
LV��LQ�IDFW��KHOSHG�DORQJ�RU�LQVWLJDWHG�E\�V\VWHPDWLF��WRS�GRZQ�LQVWLWXWLRQDO�DQG
VWDWH�DFWLRQV��7KLV�LV�D�NLQG�RI�ZDUP�ZDU��QRW�WKH�DFWLYH��GHFODUHG��RSHQ�FRQÁLFW�RI�D
KRW�ZDU��EXW�EH\RQG�WKH�VKDGRZER[LQJ�RI�D�FROG�RQH�

6HFWLRQ�RI�WKH�0DJLQRW�/LQH��������3XEOLF�'RPDLQ�

:H�H[SHULHQFH�WKLV�DV�D�VWDWH�RI�FRQWLQXRXV�SDUWLDO�FRQÁLFW��7KH�WKHDWUH
RSSRUWXQLVWLFDOO\�VKLIWV�DV�JHRSROLWLFDO�HYHQWV�DQG�FXOWXUDO�PRPHQWV�SUHVHQW
WKHPVHOYHV��EXW�WKHUH�LV�QR�VLJQ�RI�DEDWHPHQW�³�RQO\�WDFWLFDO�HYROXWLRQ�DV�WKH
GLJLWDO�SODWIRUPV�WKDW�VHUYH�DV�WKH�EDWWOHVSDFHV�LQWURGXFH�VPDOO�DPRXQWV�RI�IULFWLRQ
YLD�QHZ�VHFXULW\�FKHFNV�DQG�IHDWXUH�WZHDNV��$V�JRYHUQPHQWV�EHFRPH�LQFUHDVLQJO\
DZDUH�RI�WKH�SUREOHP��WKH\�HDFK�SXUVXH�UHVSRQVHV�WDLORUHG�WR�WKH�WDFWLFV�RI�WKH�ODVW
VSHFLÀF�EDWWOH�WKDW�PDQLIHVWHG�LQ�WKHLU�RZQ�GLJLWDO�WHUULWRU\��LQ�WKH�8QLWHG�6WDWHV��IRU
H[DPSOH��ZH�UHPDLQ�IRFXVHG�RQ�(OHFWLRQ������DQG�LWV�5XVVLDQ�ERWV��$V�D�UHVXOW��ZH
DUH�LQYHVWLQJ�LQ�D�VHW�RI�LQDSSURSULDWH�DQG�LQHIIHFWLYH�UHVSRQVHV��D�GLJLWDO�0DJLQRW
/LQH�FRQVWUXFWHG�RQ�RQH�SDUW�RI�WKH�EDWWOHÀHOG�DV�D�GHWHUUHQW�DJDLQVW�RQH�VHW�RI
WDFWLFV��ZKLOH�QHZ�WDFWLFV�PDQLIHVW�HOVHZKHUH�LQ�UHDO�WLPH�

/LNH�WKH�RULJLQDO�0DJLQRW�/LQH��WKLV�DSSURDFK�LV�DERXW�DV�HIIHFWLYH�D�GHIHQVH�DV�D
PLQRU�VSHHG�EXPS�
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7KH�0DJLQRW�/LQH�ZDV��LQ�LWV�WLPH��EHOLHYHG�WR�EH�D�VLJQLÀFDQW�LQQRYDWLRQ�LQ
QDWLRQDO�GHIHQVH��IRUHLJQ�OHDGHUV�FDPH�IURP�DOO�RYHU�WR�WRXU�LW��,W�ZDV�D�VHULHV�RI
IRUWUHVVHV�DQG�UDLOURDGV��UHVLVWDQW�WR�DOO�NQRZQ�IRUPV�RI�DUWLOOHU\��EXLOW�XVLQJ�WKH
ODWHVW�WHFKQRORJ\��7KH�SXUSRVH�ZDV�ERWK�WR�KDOW�DQ�LQYDVLRQ�IRUFH�³�NHHSLQJ
FLYLOLDQV�VDIHU�³�DQG�WR�GHOLYHU�HDUO\�ZDUQLQJ�RI�DQ�DWWDFN��7KH�OLQH�ZDV�EXLOW�E\
)UDQFH�DORQJ�WKH�HQWLUHW\�RI�LWV�ERUGHU�ZLWK�*HUPDQ\��,W�H[WHQGHG�LQWR�WKH�ERUGHU
ZLWK�%HOJLXP��EXW�VWRSSHG�DW�WKH�)RUHVW�RI�$UGHQQHV�EHFDXVH�RI�WKH�SUHYDLOLQJ
EHOLHI�DPRQJ�H[SHUWV�WKDW�$UGHQQHV�ZDV�LPSHQHWUDEOH�

$UGHQQHV��LW�WXUQHG�RXW��ZDV�QRW�LPSHQHWUDEOH��0RYLQJ�WKURXJK�WKH�IRUHVW�ZRXOG
SHUKDSV�KDYH�EHHQ�D�IXWLOH�HIIRUW�IRU�DQ�DUP\�XVLQJ�WKH�DWWULWLRQ�ZDUIDUH�VWUDWHJLHV
SUHYDOHQW�LQ�:RUOG�:DU�,��EXW�LW�ZDV�YXOQHUDEOH�WR�QHZ�PRGHV�RI�ZDUIDUH��$V�WKH
)UHQFK�IRFXVHG�RQ�EXLOGLQJ�WKH�0DJLQRW�/LQH��WKH�*HUPDQV�GHYHORSHG�H[DFWO\�VXFK
D�QHZ�PRGHO�RI�ZDUIDUH�³�%OLW]NULHJ�³DQG�VHQW�D�PLOOLRQ�PHQ�DQG������WDQNV
WKURXJK�$UGHQQHV��ZKLOH�GHSOR\LQJ�D�VPDOO�IRUFH�WR�WKH�0DJLQRW�/LQH�DV�D�GHFR\��

7KH�/LQH��GHVLJQHG�WR�YHU\�HIIHFWLYHO\�ÀJKW�WKH�ODVW�ZDU��KDG�GHOLYHUHG�D�IDOVH�VHQVH
RI�VHFXULW\�

%RWK�WKH�0DJLQRW�/LQH�DQG�WKH�GRFWULQH�RI�%OLW]NULHJ�HPHUJHG�LQ�WKH�LQWHUZDU�\HDUV�
D�SHULRG�WKDW�LV�SHUKDSV�DOVR�EHVW�FKDUDFWHUL]HG�DV�D�:DUP�:DU��PXFK�OLNH�WKH
SHULRG�ZH·UH�OLYLQJ�WKURXJK�WRGD\��¬%XW�ZKLOH�WKH�0DJLQRW�OLQH�HPERGLHG�WKH
WDFWLFDO�WKLQNLQJ�DQG�WHFKQRORJLFDO�DVVXPSWLRQV�RI�WKH�ODVW�ZDU��%OLW]NULHJ
HPERGLHG�WKH�SRVVLELOLWLHV�RI�QHZ�WHFKQRORJLHV�DQG�WKH�QH[W�ZDU�

'UDPDWLV�3HUVRQDH
7KH�,QIRUPDWLRQ�:RUOG�:DU�KDV�DOUHDG\�EHHQ�JRLQJ�RQ�IRU�VHYHUDO�\HDUV��:H�FDOOHG
WKH�RSHQLQJ�VNLUPLVKHV�´PHGLD�PDQLSXODWLRQµ�DQG�´KRD[HVµ��DVVXPLQJ�WKDW�ZH
ZHUH�GHDOLQJ�ZLWK�LGHRORJLFDO�SUDQNVWHUV�GRLQJ�LW�IRU�WKH�OXO]��DQG�WKDW�OXO]�ZHUH
KDUPOHVV��

,Q�UHDOLW\��WKH�FRPEDWDQWV�DUH�SURIHVVLRQDO��VWDWH�HPSOR\HG�F\EHUZDUULRUV�DQG
VHDVRQHG�DPDWHXU�JXHUULOODV�SXUVXLQJ�YHU\�ZHOO�GHÀQHG�REMHFWLYHV�ZLWK�PLOLWDU\
SUHFLVLRQ�DQG�VSHFLDOL]HG�WRROV��(DFK�W\SH�RI�FRPEDWDQW�EULQJV�D�GLIIHUHQW�PHQWDO
PRGHO�WR�WKH�FRQÁLFW��EXW�XVHV�WKH�VDPH�VHW�RI�WRROV�

7KHUH�DUH�VWDWH�VSRQVRUHG�WUROOV��GHVWDELOL]LQJ�VRFLHWLHV�LQ�VRPH�FRXQWULHV��DQG
UHQGHULQJ�DOO�LQIRUPDWLRQ�FKDQQHOV�H[FHSW�VWDWH�PHGLD�XVHOHVV�LQ�RWKHUV��7KH\
RSHUDWH�DW�WKH�EHKHVW�RI�UXOHUV��RIWHQ�WKURXJK�PLOLWDU\�RU�LQWHOOLJHQFH�GLYLVLRQV�
6RPHWLPHV��DV�LQ�WKH�FDVH�RI�'XWHUWH�LQ�WKH�3KLOLSSLQHV��WKHVH�GLJLWDO�DUPLHV�IRFXV
RQ�LQWHUIHUHQFH�LQ�WKHLU�RZQ�HOHFWLRQV��XVLQJ�SDLG�ERWQHWV�DQG�WHDPV�RI�VRFNSXSSHW
SHUVRQDV�WR�WUROO�DQG�KDUDVV�RSSRQHQWV��RU�WR�DPSOLI\�WKHLU�RZQHU·V�FDQGLGDF\�
2WKHU�WLPHV��WKH�WUROOV�UHDFK�EH\RQG�WKHLU�ERUGHUV�WR�PDQLSXODWH�SROLWLFV�HOVHZKHUH�
DV�ZDV�WKH�FDVH�ZLWK�%UH[LW�DQG�WKH�8�6��SUHVLGHQWLDO�HOHFWLRQ�RI�������6RPHWLPHV��DV
LQ�0\DQPDU��HOHFWLRQV�DUHQ·W�WKH�JRDO�DW�DOO��WKHUH��PLOLWDU\�UXQ�GLJLWDO�WHDPV�LQFLWHG
D�JHQRFLGH�

7KHUH�DUH�GHFHQWUDOL]HG�WHUURULVWV�VXFK�DV�,6,6��ZKR�EXLOG�KLJK�YLVLELOLW\�EUDQGV
ZKLOH�DV\QFKURQRXVO\�UHFUXLWLQJ�WKH�OLNH�PLQGHG��7KHVH�GLJLWDO�UHFUXLWHUV�EODQNHW
WKH�LQWHUQHW�ZLWK�SURPLVHV�RI�JORU\�DQG�FDPDUDGHULH�YLD�ZHOO�SURGXFHG
SURSDJDQGD��WKHQ�PRYH�WKH�UHFHSWLYH�LQWR�HQFU\SWHG�FKDW�DSSV�WR�FRQWLQXH�WKH
UDGLFDOL]DWLRQ��7KH�UHFUXLWV�SOHGJH�DOOHJLDQFH�WR�WKH�YLUWXDO�FDOLSKDWH�LQ�)DFHERRN
SRVWV�EHIRUH�GULYLQJ�WUXFNV�LQWR�SHGHVWULDQ�SOD]DV�,5/�

*HUYDLV�3ULQFLSOH

7HPSR
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7KHUH�DUH�DOVR�VPDOO�EXW�KLJKO\�VNLOOHG�FDGUHV�RI�LGHRORJLFDOO\�PRWLYDWHG
VKLWSRVWHUV�ZKRVH�VNLOO�DW�LQIRUPDWLRQ�ZDUIDUH�LV�PDWFKHG�RQO\�E\�WKHLU
IXQGDPHQWDO�LQFRPSUHKHQVLRQ�RI�WKH�UHDO�GDPDJH�WKH\·UH�XQOHDVKLQJ�IRU�OXO]��$
VXEVHW�RI�WKHVH�DUH�FRQVSLUDWRULDO�³�FRPPLWWHG�WUXWKHUV�ZKR�ZHUH�SUHYLRXVO\
OLPLWHG�WR�FKDWWHU�RQ�REVFXUH�PHVVDJH�ERDUGV�XQWLO�VRFLDO�SODWIRUP�VFDIIROGLQJ�DQG
LQDGYHUWHQWO\�VRFLRSDWKLF�DOJRULWKPV�IDFLOLWDWHG�WKHLU�HYROXWLRQ�LQWR�OHDGHUOHVV�FXOWV
DEOH�WR�VSUHDG�D�JRVSHO�ZLWK�HDVH�

&RPEDWDQWV�¬HYROYH�ZLWK�UHPDUNDEOH�VSHHG��EHFDXVH�GLJLWDO�PXQLWLRQV�DUH�YHU\
FORVH�WR�IUHH��,Q�IDFW��EHFDXVH�RI�WKH�GLJLWDO�DGYHUWLVLQJ�HFRV\VWHP��LQIRUPDWLRQ
ZDUIDUH�PD\�HYHQ�WXUQ�D�SURÀW��7KHUH·V�YHU\�OLWWOH�LQFHQWLYH�QRW�WR�WU\�HYHU\WKLQJ�
WKLV�LV�D�UHYROXWLRQ�WKDW�LV�EHLQJ�$�%�WHVWHG��¬7KH�PRVW�YLVLEOH�EDWWOHVSDFHV�DUH�RXU
RQOLQH�IRUXPV�³�7ZLWWHU��)DFHERRN��DQG�<RX7XEH�³�EXW�WKH�DFWLYLW\�LV�LQFUHDVLQJO\
VSUHDGLQJ�WR�ROG�VFKRRO�GLUHFW�DFWLRQ�RQ�WKH�VWUHHWV��LQ�WUDGLWLRQDO�PHGLD�RXWOHWV�
DQG�EHKLQG�FORVHG�GRRUV��DV�VWDWH�VSRQVRUHG�WUROOV�UHFUXLW�DQG�PDQLSXODWH�DFWLYLVWV�
ODXQGHU�QDUUDWLYHV��DQG�LQVWLJDWH�SURWHVWV�

2QH�WKLQJ�WKDW�DOO�RI�WKHVH�JURXSV�KDYH�LQ�FRPPRQ�LV�D�VKDUHG�GLVGDLQ�IRU�7HUPV�RI
6HUYLFH��WKH�UXOHV�WKDW�JRYHUQ�FRQGXFW�DQG�DWWHPSW�WR�VHW�QRUPV�LQ�SODWIRUP�VSDFHV
DUH�LQFRQYHQLHQFHV�WR�EH�GLVUHJDUGHG��DW�EHVW��&RPEDWDQWV�DFWLYHO\�DQG
V\VWHPDWLFDOO\�FLUFXPYHQW�WKHVH�DWWHPSWV�DW�GLJLWDO�GHIHQVHV��WXUQLQJ�WKH�YHU\�LGHD
RI�WKHP�LQWR�D�WDUJHW�RI�WUROOLQJ��WKH�QRUPV�DUH�LOOHJLWLPDWH��WKH\�FODLP��7KH�UXOHV�DUH
XQIDLU��WKHLU�YHU\�H[LVWHQFH�LV�FHQVRUVKLS�

7KH�FRPEDWDQWV�ZDQW�WR�QRUPDOL]H�WKH�LGHD�WKDW�WKH�SODWIRUPV�VKRXOGQ·W�EH�DOORZHG
WR�VHW�UXOHV�RI�HQJDJHPHQW�EHFDXVH�LQ�WKH�VKRUW�WHUP��LW·V�RQO\�WKH�SODWIRUPV�WKDW
FDQ�

0HDQZKLOH��UHJXODU�FLYLOLDQ�XVHUV�YLHZ�WKHVH�SODWIRUPV�DV�RUGLQDU\�H[WHQVLRQV�RI
SK\VLFDO�SXEOLF�DQG�VRFLDO�VSDFHV�²�WKH�QHZ�SXEOLF�VTXDUH��ZLWK�D�ELW�RI�D�SROOXWLRQ
SUREOHP��$FDGHPLF�OHDGHUV�DQG�WHFKQRORJLVWV�ZRQGHU�LI�IDVWHU�IDFW�FKHFNLQJ�PLJKW
VROYH�WKH�SUREOHP��DQG�DWWHPSW�WR�HQJDJH�LQ�JRRG�IDLWK�GHEDWH�DERXW�ZKHWKHU
PRGHUDWLRQ�LV�FHQVRUVKLS��7KHUH·V�D�IXQGDPHQWDO�GLVFRQQHFW�KHUH��GULYHQ�E\
XQGHUHVWLPDWLRQ�DQG�PLVLQWHUSUHWDWLRQ��7KH�FRPEDWDQWV�YLHZ�WKLV�DV�D�+REEHVLDQ
LQIRUPDWLRQ�ZDU�RI�DOO�DJDLQVW�DOO�DQG�D�WDFWLFDO�DUPV�UDFH��WKH�RWKHU�VLGH�VHHV�LW�DV�D
SHDFHWLPH�FLYLO�JRYHUQDQFH�SUREOHP�

7KH�1DWXUH�RI�,QIRUPDWLRQ�:DUV
2QH�RI�WKH�UHDVRQV�IRU�WKLV�JDS�LV�D�IXQGDPHQWDO�PLVUHDGLQJ�RI�WKH�HQG�JRDO��:DUV
KDYH�EHHQ�IRXJKW�IRU�FHQWXULHV�RYHU�D�IDLUO\�XQLIRUP�VHW�RI�JRDOV��WHUULWRULDO�FRQWURO�
UHJLPH�FKDQJH��UHOLJLRXV�RU�FXOWXUDO�PRUHV��DQG�WR�FRQVROLGDWH�RU�VKLIW�HFRQRPLF
SRZHU�

,QIRUPDWLRQ�ZDU�FRPEDWDQWV�KDYH�FHUWDLQO\�SXUVXHG�UHJLPH�FKDQJH��WKHUH�LV
UHDVRQDEOH�VXVSLFLRQ�WKDW�WKH\�VXFFHHGHG�LQ�D�IHZ�FDVHV��%UH[LW��DQG�FOHDU
LQGLFDWLRQV�RI�LW�LQ�RWKHUV��'XWHUWH���7KH\·YH�WDUJHWHG�FRUSRUDWLRQV�DQG�LQGXVWULHV�
$QG�WKH\·YH�FHUWDLQO\�JRQH�DIWHU�PRUHV��VRFLDO�PHGLD�EHFDPH�WKH�PDLQ
EDWWOHJURXQG�IRU�WKH�FXOWXUH�ZDUV�\HDUV�DJR��DQG�ZH�QRZ�GHVFULEH�WKH�XQEULGJHDEOH
JDS�EHWZHHQ�WZR�SRODUL]HG�$PHULFDV�XVLQJ�WHFKQRORJLFDO�WHUPV�OLNH�ÀOWHU�EXEEOH�

%XW�XOWLPDWHO\�WKH�LQIRUPDWLRQ�ZDU�LV�DERXW�WHUULWRU\�³�MXVW�QRW�WKH�JHRJUDSKLF
NLQG�
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,Q�D�ZDUP�LQIRUPDWLRQ�ZDU��WKH�KXPDQ�PLQG�LV�WKH�WHUULWRU\��,I�\RX�DUHQ·W�D
FRPEDWDQW��\RX�DUH�WKH�WHUULWRU\��$QG�RQFH�D�FRPEDWDQW�ZLQV�RYHU�D�VXIÀFLHQW
QXPEHU�RI�PLQGV��WKH\�KDYH�WKH�SRZHU�WR�LQÁXHQFH�FXOWXUH�DQG�VRFLHW\��SROLF\�DQG
SROLWLFV�

0HDQZKLOH��WKH�QHZ�GLJLWDO�QDWLRQ�VWDWHV�²�WKH�VRFLDO�SODWIRUPV�WKDW�DFW�DV
XQUHJXODWHG��SULYDWHO\�JRYHUQHG�SXEOLF�VTXDUHV�IRU���ELOOLRQ�FLWL]HQV�³�KDYH�MXVW
EHJXQ�WR�DFNQRZOHGJH�WKDW�DOO�RI�WKLV�LV�KDSSHQLQJ��DQG�WKH\·UH�VWUXJJOLQJ�WR�ÀQG
ZD\V�WR�PDQDJH�LW��$IWHU�D�\HDU�RI�&RQJUHVVLRQDO�KHDULQJV�DQG�UHOHQWOHVV�SUHVV
H[SRVpV�GHWDLOLQJ�HYHU\WKLQJ�IURP�HOHFWLRQ�LQWHUIHUHQFH�WR�OLWHUDO�JHQRFLGH�
WHFKQRORJ\�FRPSDQLHV�KDYH�EHJXQ�WR�LQWHUQDOL]H�WKDW�WKH�LQIRUPDWLRQ�ZRUOG�ZDU�LV
YHU\�UHDO��LV�FDXVLQJ�UHDO�SDLQ�WR�PDQ\��DQG�LV�KDYLQJ�SURIRXQG�FRQVHTXHQFHV�

7KLV�SDUWLFXODU�PDQLIHVWDWLRQ�RI�RQJRLQJ�FRQÁLFW�ZDV�VRPHWKLQJ�WKH�VRFLDO
QHWZRUNV�GLGQ·W�H[SHFW��&\EHUZDU��PRVW�SHRSOH�WKRXJKW��ZRXOG�EH�IRXJKW�RYHU
LQIUDVWUXFWXUH�³�DUPLHV�RI�VWDWH�VSRQVRUHG�KDFNHUV�DQG�WKH�RFFDVLRQDO�LQWHUQDWLRQDO
FULPH�V\QGLFDWH�LQÀOWUDWLQJ�QHWZRUNV�DQG�H[ÀOWUDWLQJ�VHFUHWV��RU�WDNLQJ�RYHU�FULWLFDO
V\VWHPV��7KDW·V�ZKDW�JRYHUQPHQWV�SUHSDUHG�DQG�KLUHG�IRU��LW·V�ZKDW�GHIHQVH�DQG
LQWHOOLJHQFH�DJHQFLHV�JRW�JRRG�DW��,W·V�ZKDW�&62V�EXLOW�WKHLU�WHDPV�WR�KDQGOH�

%XW�DV�VRFLDO�SODWIRUPV�JUHZ��DFTXLULQJ�VWDQGLQJ�DXGLHQFHV�LQ�WKH�KXQGUHGV�RI
PLOOLRQV�DQG�GHYHORSLQJ�WRROV�IRU�SUHFLVLRQ�WDUJHWLQJ�DQG�YLUDO�DPSOLÀFDWLRQ��D
YDULHW\�RI�PDOLJQ�DFWRUV�VLPXOWDQHRXVO\�UHDOL]HG�WKDW�WKHUH�ZDV�DQRWKHU�ZD\��7KH\
FRXOG�JR�VWUDLJKW�IRU�WKH�SHRSOH��HDVLO\�DQG�FKHDSO\��$QG�WKDW·V�EHFDXVH�LQÁXHQFH
RSHUDWLRQV�FDQ��DQG�GR��LPSDFW�SXEOLF�RSLQLRQ��$GYHUVDULHV�FDQ�WDUJHW�FRUSRUDWH
HQWLWLHV�DQG�WUDQVIRUP�WKH�JOREDO�SRZHU�VWUXFWXUH�E\�PDQLSXODWLQJ�FLYLOLDQV�DQG
H[SORLWLQJ�KXPDQ�FRJQLWLYH�YXOQHUDELOLWLHV�DW�VFDOH��(YHQ�DFWXDO�KDFNV�DUH
LQFUHDVLQJO\�GRQH�LQ�VHUYLFH�RI�LQÁXHQFH�RSHUDWLRQV��VWROHQ��OHDNHG�HPDLOV��IRU
H[DPSOH��ZHUH�SURIRXQGO\�HIIHFWLYH�DW�VKDSLQJ�D�QDWLRQDO�QDUUDWLYH�LQ�WKH�8�6�
HOHFWLRQ�RI������

7KLV�LV�QRW�WR�VD\�WKDW�LQIUDVWUXFWXUH�GHIHQVH�LVQ·W�FULWLFDO��LW�LV��7KH�IDFW�WKDW
LQIUDVWUXFWXUH�DQG�QHWZRUN�KDFNLQJ�LV�WLPH�FRQVXPLQJ��FRVWO\��DQG�SHUFHLYHG�DV
XQDPELJXRXVO\�KRVWLOH��KRZHYHU��PHDQV�WKDW�D�GHWHQWH�KDV�HYROYHG�RQ�WKDW�IURQW�
DQG�SXVKHG�DFWLYH�FRQÁLFW�WR�WKH�VRFLDO�OD\HU��,Q�WKH�&ROG�:DU��D�KXJH�SHUFHQWDJH�RI
WKH�GHIHQVH�EXGJHW�ZDV�VSHQW�RQ�PDLQWDLQLQJ�GHWHUUHQFH�FDSDELOLWLHV�WKDW�HQVXUHG
WKDW�QHLWKHU�RI�WKH�WZR�SULPDU\�DGYHUVDULHV�ZRXOG�XVH�QXFOHDU�ZHDSRQV��+RW
FRQÁLFW�VWLOO�HUXSWHG�RQ�WKH�SHULSKHU\�YLD�SUR[\�ZDUV�LQ�/DWLQ�$PHULFD�DQG
9LHWQDP��7KH�VXEVWDQWLDO�WLPH�DQG�PRQH\�VSHQW�RQ�GHIHQVH�DJDLQVW�FULWLFDO�
LQIUDVWUXFWXUH�KDFNV�LV�RQH�UHDVRQ�ZK\�SRRUO\�UHVRXUFHG�DGYHUVDULHV�FKRRVH�WR
SXUVXH�D�FKHDS��HDV\��ORZ�FRVW�RI�IDLOXUH�SV\�RSV�ZDU�LQVWHDG��'HWHUUHQFH�LPSRVHV
UHDO�FRVWV�RQ�WKH�DGYHUVDU\��D�0DJLQRW�/LQH��E\�FRQWUDVW��FDQ�EH�FKHDSO\
FLUFXPYHQWHG�

7R�HQVXUH�WKDW�RXU�SK\VLFDO�LQIUDVWUXFWXUH�DQG�FULWLFDO�V\VWHPV�ZHUH�GHIHQGHG��ZH
HPSRZHUHG�D�P\ULDG�RI�JRYHUQPHQW�DJHQFLHV�WR�GHYHORS�EHVW�LQ�FODVV�RIIHQVLYH
FDSDELOLWLHV�DQG�SURKLELWLYH�GHWHUUHQFH�IUDPHZRUNV��1R�VLPLODU�SODQ�RU�ZKROH�RI�
JRYHUQPHQW�VWUDWHJ\�H[LVWV�IRU�LQÁXHQFH�RSHUDWLRQV��2XU�PRVW�WHFKQLFDOO\�
FRPSHWHQW�DJHQFLHV�DUH�SUHYHQWHG�IURP�ÀQGLQJ�DQG�FRXQWHULQJ�LQÁXHQFH
RSHUDWLRQV�EHFDXVH�RI�WKH�FRQFHUQ�WKDW�WKH\�PLJKW�LQDGYHUWHQWO\�HQJDJH�ZLWK�UHDO
8�6��FLWL]HQV�DV�WKH\�WDUJHW�5XVVLD·V�GLJLWDO�LOOHJDOV�DQG�,6,6·�UHFUXLWHUV��7KLV
FDSDELOLW\�JDS�LV�HPLQHQWO\�H[SORLWDEOH��ZK\�H[HFXWH�D�OHQJWK\��FRVWO\��FRPSOH[
DWWDFN�RQ�WKH�SRZHU�JULG�ZKHQ�WKHUH�LV�UHODWLYHO\�QR�FRVW��LQ�WHUPV�RI�GROODUV�DV�ZHOO
DV�FRQVHTXHQFHV��WR�DWWDFN�D�VRFLHW\·V�DELOLW\�WR�RSHUDWH�ZLWK�D�VKDUHG
HSLVWHPRORJ\"�7KLV�OHDYHV�XV�LQ�D�WHUULEOH�SRVLWLRQ��EHFDXVH�WKHUH�DUH�VR�PDQ\�PRUH
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SRLQWV�RI�IDLOXUH��$V�WUXVW�LQ�PHGLD�DQG�OHDGHUVKLS�FRQWLQXHV�WR�HURGH��D�JRDO�RI
LQÁXHQFH�RSHUDWLRQV���RQH�RI�WKHVH�LQIRUPDWLRQ�FDPSDLJQV�³�D�PRUH�VRSKLVWLFDWHG
YHUVLRQ�RI�WKH�,QWHUQHW�5HVHDUFK�$JHQF\·V�&ROXPELDQ�&KHPLFDOV�3ODQW�KRD[�
SHUKDSV�LQ�D�SRZGHU�NHJ�FRXQWU\�³�FRXOG�EH�XVHG�WR�SURYRNH�D�YHU\�UHDO�UHVSRQVH�
WUDQVIRUPLQJ�WKH�ZDUP�ZDU�LQWR�D�KRW�ZDU�

7DFWLFDO�(YROXWLRQ
7KLV�VKLIW�IURP�WDUJHWLQJ�LQIUDVWUXFWXUH�WR�WDUJHWLQJ�WKH�PLQGV�RI�FLYLOLDQV�ZDV
SUHGLFWDEOH��7KHRULVWV¬�OLNH�(GZDUG�%HUQD\V��+DQQDK�$UHQGW��DQG�0DUVKDOO
0F/XKDQ�VDZ�LW�FRPLQJ�GHFDGHV�DJR��$V�HDUO\�DV�������0F/XKDQ�ZURWH��LQ�&XOWXUH
LV�RXU�%XVLQHVV��´:RUOG�:DU�,,,�LV�D�JXHUULOOD�LQIRUPDWLRQ�ZDU�ZLWK�QR�GLYLVLRQ
EHWZHHQ�PLOLWDU\�DQG�FLYLOLDQ�SDUWLFLSDWLRQ�µ

7KH�'HIHQVH�'HSDUWPHQW�DQWLFLSDWHG�LW��WRR��LQ������'$53$�ODXQFKHG�D�GHGLFDWHG
SURJUDP��6RFLDO�0HGLD�LQ�6WUDWHJLF�&RPPXQLFDWLRQV��60,6&��WKDW�VRXJKW�WR
SUHHPSW�DQG�SUHSDUH�IRU�DQ�RQOLQH�SURSDJDQGD�EDWWOH��7KH�SUHPLVH�ZDV�ULGLFXOHG
DV�DQ�LPSODXVLEOH�WKUHDW��DQG�WKH�SURJUDP�ZDV�VKXW�GRZQ�LQ�������1RZ��ERWK
JRYHUQPHQWV�DQG�WHFK�SODWIRUPV�DUH�VFUDPEOLQJ�IRU�D�UHVSRQVH��7KH�WURXEOH�LV�WKDW
PXFK�RI�WKH�UHVSRQVH�LV�IRFXVHG�RQ�SLHFHPHDO�UHVSRQVHV�WR�WKH�ODVW�VHW�RI�WDFWLFV��RQ
EXLOGLQJ�D�'LJLWDO�0DJLQRW�/LQH�

7KH�����������LQÁXHQFH�RSHUDWLRQ�SOD\ERRN�ZHQW�VRPHWKLQJ�OLNH�WKLV��D�JURXS�RI
GLJLWDO�FRPEDWDQWV�GHFLGHG�WR�SXVK�D�VSHFLÀF�QDUUDWLYH��VRPHWKLQJ�WKDW�ÀW�D�ORQJ�
WHUP�QDUUDWLYH�EXW�DOVR�KDG�D�VKRUW�WHUP�QHZV�KRRN��7KH\�FUHDWHG�FRQWHQW�
VRPHWLPHV�D�IXOO�EORJ�SRVW��VRPHWLPHV�D�YLGHR��VRPHWLPHV�TXLFN�YLVXDO�PHPHV��7KH
FRQWHQW�ZDV�SRVWHG�WR�SODWIRUPV�WKDW�RIIHU�GLVFRYHU\�DQG�DPSOLÀFDWLRQ�WRROV��7KH
WUROOV�WKHQ�DFWLYDWHG�FROOHFWLRQV�RI�ERWV�DQG�VRFNSXSSHWV�WR�EODQNHW�WKH�ELJJHVW
VRFLDO�QHWZRUNV�ZLWK�WKH�FRQWHQW��6RPH�RI�WKH�IDNH�DFFRXQWV�ZHUH�GLVSRVDEOH
DPSOLÀHUV��XVHG�PRVWO\�WR�FUHDWH�WKH�LOOXVLRQ�RI�SRSXODU�FRQVHQVXV�E\�ERRVWLQJ�OLNH
DQG�VKDUH�FRXQWV��2WKHUV�ZHUH�KLJKO\�EDFNVWRSSHG�SHUVRQDV�UXQ�E\�UHDO�KXPDQ
EHLQJV��ZKR�GHYHORSHG�VWDQGLQJ�DXGLHQFHV�DQG�ORQJ�WHUP�UHODWLRQVKLSV�ZLWK
V\PSDWKHWLF�LQÁXHQFHUV�DQG�PHGLD��WKRVH�DFFRXQWV�ZHUH�XVHG�IRU�SUHFLVLRQ
PHVVDJLQJ�ZLWK�WKH�JRDO�RI�UHDFKLQJ�WKH�SUHVV��,VUDHOL�FRPSDQ\�3V\�*URXS
PDUNHWHG�SUHFLVHO\�WKHVH�VHUYLFHV�WR�WKH������7UXPS�3UHVLGHQWLDO�FDPSDLJQ��DV�WKHLU
VDOHV�EURFKXUH�SXW�LW��´5HDOLW\�LV�D�0DWWHU�RI�3HUFHSWLRQµ�

,I�DQ�RSHUDWLRQ�LV�HIIHFWLYH��WKH�PHVVDJH�ZLOO�EH�SXVKHG�LQWR�WKH�IHHGV�RI
V\PSDWKHWLF�UHDO�SHRSOH�ZKR�ZLOO�DPSOLI\�LW�WKHPVHOYHV��,I�LW�JRHV�YLUDO�RU�WULJJHUV�D
WUHQGLQJ�DOJRULWKP��LW�ZLOO�EH�SXVKHG�LQWR�WKH�IHHGV�RI�D�KXJH�DXGLHQFH��0HPEHUV
RI�WKH�PHGLD�ZLOO�FRYHU�LW��UHDFKLQJ�PLOOLRQV�PRUH��,I�WKH�FRQWHQW�LV�IDOVH�RU�D�KRD[�
SHUKDSV�WKHUH�ZLOO�EH�D�VXEVHTXHQW�FRUUHFWLRQ�DUWLFOH�²�LW�GRHVQ·W�PDWWHU��QR�RQH�ZLOO
SD\�DWWHQWLRQ�WR�LW��6RPH�RI�WKH�DPSOLÀHU�ERWV�PLJKW�JHW�VKXW�GRZQ�²�WKDW�UHDOO\
GRHVQ·W�PDWWHU�HLWKHU��WKH\·UH�HDV\�WR�UHSODFH�

1RZ��LQ�������ZH�KDYH�UHDFKHG�WKH�SRLQW�DW�ZKLFK�PRVW�MRXUQDOLVWV�DQG�PDQ\
ZRUOG�OHDGHUV�XQGHUVWDQG�WKH������SOD\ERRN��0HGLD�DQG�DFWLYLVWV�DOLNH�KDYH
SUHVVXUHG�SODWIRUPV�WR�VKXW�GRZQ�WKH�ZRUVW�ORRSKROHV��7KLV�KDV�KDG�VRPH�LPSDFW�
IRU�H[DPSOH��LW·V�EHFRPH�PXFK�KDUGHU�WR�WULJJHU�D�WUHQGLQJ�DOJRULWKP�ZLWK�ERWV�
$IWHU�JHWWLQJ�SZQHG�WKDW�ZD\��DQG�JHWWLQJ�FDOOHG�RQ�LW��WKRXVDQGV�RI�WLPHV�7ZLWWHU
ÀQDOO\�DGDSWHG��JUH\ER[LQJ�DQG�XQGHUZHLJKWLQJ�ORZ�TXDOLW\�DFFRXQWV��)DFHERRN
HOLPLQDWHG�WKHLU�WUHQGLQJ�QHZV�IHDWXUH�DOWRJHWKHU��6LQFH�UXQQLQJ�VSDPP\
DXWRPDWHG�DFFRXQWV�LV�QR�ORQJHU�D�JRRG�XVH�RI�UHVRXUFHV��VRSKLVWLFDWHG�RSHUDWRUV
KDYH�PRYHG�RQ�WR�QHZ�WDFWLFV�
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%XW�DOWKRXJK�WKH�ERWV�DUH�RI�LQFUHDVLQJO\�PLQLPDO�YDOXH��ODZPDNHUV�DW�ERWK�WKH
VWDWH�DQG�IHGHUDO�OHYHO�DUH�VWLOO�H[SHQGLQJ�HIIRUW�WKLQNLQJ�DERXW�UHJXODWLQJ�WKHP�
&DOLIRUQLD�ODZPDNHUV�ZHQW�VR�IDU�DV�WR�SDVV�D�ODZ�WKDW�PDNHV�LW�LOOHJDO�IRU�ERW
DFFRXQW�FUHDWRUV�WR�PLVUHSUHVHQW�WKHPVHOYHV�³�ZKLOH�LW·V�QLFH�WR�LPDJLQH�WKDW
PDNLQJ�LW�LOOHJDO�IRU�WUROOV�WR�FUHDWH�WUROO�DFFRXQWV�LV�JRLQJ�WR�UHVWRUH�RUGHU�WR�WKH
LQIRUPDWLRQ�HFRV\VWHP��LW�ZRQ·W��,W·V�LQFUHGLEO\�FKDOOHQJLQJ�WR�WDLORU�D�ODZ�WR�FDWFK�
RU�ODEHO��RQO\�PDOLFLRXV�DXWRPDWHG�DFFRXQWV��7ZLWWHU·V�VHOI�LPSRVHG�SURGXFW�WZHDNV
KDYH�DOUHDG\�ODUJHO\�UHOHJDWHG�DXWRPDWHG�ERWV�WR�WKH�WDFWLFDO�GXVWELQ��&RPEDWDQWV
DUH�QRZ�IRFXVLQJ�RQ�LQÀOWUDWLRQ�UDWKHU�WKDQ�DXWRPDWLRQ��OHYHUDJLQJ�UHDO�
LGHRORJLFDOO\�DOLJQHG�SHRSOH�WR�LQDGYHUWHQWO\�VSUHDG�UHDO��LGHRORJLFDOO\�DOLJQHG
FRQWHQW�LQVWHDG��+RVWLOH�VWDWH�LQWHOOLJHQFH�VHUYLFHV�LQ�SDUWLFXODU�DUH�QRZ
LQFUHDVLQJO\�DGHSW�DW�RSHUDWLQJ�FROOHFWLRQV�RI�KXPDQ�RSHUDWHG�SUHFLVLRQ�SHUVRQDV�
RIWHQ�FDOOHG�VRFNSXSSHWV��RU�F\ERUJV��WKDW�ZLOO�HVFDSH�SXQLVKPHQW�XQGHU�WKH�WKH
ERW�ODZV��7KH\�ZLOO�VLPSO\�ZRUN�KDUGHU�WR�LQJUDWLDWH�WKHPVHOYHV�ZLWK�UHDO
$PHULFDQ�LQÁXHQFHUV��WR�MRLQ�UHDO�$PHULFDQ�UHWZHHW�ULQJV��,I�FRPEDWDQWV�QHHG�WR
TXLFNO\�VSLQ�XS�D�GLJLWDO�PDVV�PRYHPHQW��ZHOO�SODFHG�SHUVRQDV�FDQ�ULOH�XS�D
V\PSDWKHWLF�VXEUHGGLW�RU�)DFHERRN�*URXS�SRSXODWHG�E\�UHDO�SHRSOH��KLMDFNLQJ�D
FRPPXQLW\�LQ�WKH�ZD\�WKDW�SDUDVLWHV�PRELOL]H�]RPELH�DUPLHV�

)RFXVLQJ�RQ�IHDWXUH�OHYHO�WDFWLFDO�À[HV�WKDW�VLPSO\�VKLIW�WKH�ERXQGDULHV�RI�ZKDW·V
SHUPLVVLEOH�RQ�RQH�SODWIRUP�LV�OLNH�EXLOGLQJ�D�GLJLWDO�0DJLQRW�OLQH��LW·V�D�ZDVWHG
HIIRUW��D�UHDFWLYH�UHVSRQVH�WR�WDFWLFV�IURP�WKH�ODVW�ZDU��%\�WKH�WLPH�ODZPDNHUV�JHW
DURXQG�WR�SDVVLQJ�OHJLVODWLRQ�WR�QHXWUDOL]H�D�KDUPIXO�IHDWXUH��DGYHUVDULHV�ZLOO�KDYH
OHIW�LW�EHKLQG��$WWHPSWV�WR�OHJLVODWH�DZD\������WDFWLFV�SULPDULO\�KDYH�WKH�HIIHFW�RI
WULJJHULQJ�FLYLO�OLEHUWDULDQV��JLYLQJ�WKHP�DQ�RSSRUWXQLW\�WR�SXVK�WKH�QDUUDWLYH�WKDW
UHJXODWRUV�MXVW�GRQ·W�XQGHUVWDQG�WHFKQRORJ\��VR�DQ\¬UHJXODWLRQ�LV�JRLQJ�WR�EH�D
GLVDVWHU�

'LJLWDO�6HFXULW\�7KHDWHU
7KH�HQWLWLHV�EHVW�VXLWHG�WR�PLWLJDWH�WKH�WKUHDW�RI�DQ\�JLYHQ�HPHUJLQJ¬WDFWLF¬ZLOO
DOZD\V�EH�WKH�SODWIRUPV�WKHPVHOYHV��EHFDXVH�WKH\�FDQ�PRYH�IDVW�ZKHQ�VR�LQFOLQHG
RU�LQFHQWLYL]HG��7KH�SUREOHP�LV�WKDW�PDQ\�RI�WKH�PLWLJDWLRQ�VWUDWHJLHV�DGYDQFHG�E\
WKH�SODWIRUPV�DUH�WKH�LQIRUPDWLRQ�LQWHJULW\�YHUVLRQ�RI�JUHHQZDVKLQJ��WKH\·UH�D�NLQG
RI�GLJLWDO�VHFXULW\�WKHDWHU��WKH�76$�RI�LQIRUPDWLRQ�ZDUIDUH��&UHDWLQJ�EHWWHU
UHSRUWLQJ�WRROV��IRU�H[DPSOH��LV�QRW�DFWXDOO\�D�PHDQLQJIXO�VROXWLRQ�IRU�PLWLJDWLQJ
OLWHUDO�LQFLWHPHQWV�WR�JHQRFLGH��0DOLJQDQW�DFWRUV�FXUUHQWO\�KDYH�VDIH�KDUERU�LQ
FORVHG�FRPPXQLWLHV��WKH\�FDQ�DFW�ZLWK�LPSXQLW\�VR�ORQJ�DV�WKH\�GRQ·W�SURYRNH�WKH
FURZG�LQWR�UHSRUWLQJ�WKHP�³�WKH\�VLPSO\�KDYH�WR�EH�VPDUW�HQRXJK�WR�VWD\�DKHDG�RI
FURZG�GULYHQ�UHGUHVVDO�PHFKDQLVPV��0HDQZKLOH��WHFKQRORJ\�FRPSDQLHV�KDYH
SODXVLEOH�GHQLDO�RI�FRPSOLFLW\�EHFDXVH�WKH\�DGGHG�D�QHZ�ÀHOG�WR�WKH�´UHSRUW�DEXVHµ
EXWWRQ�

$OJRULWKPLF�GLVWULEXWLRQ�V\VWHPV�ZLOO�DOZD\V�EH�FR�RSWHG�E\�WKH�EHVW�UHVRXUFHG�RU
PRVW�WHFKQRORJLFDOO\�FDSDEOH�FRPEDWDQWV��6RRQ��EHWWHU�$,�ZLOO�UHZULWH�WKH�SOD\ERRN
\HW�DJDLQ�³�SHUKDSV�WKH�GLJLWDO�HTXLYDOHQW�RI¬�%OLW]NULHJ�LQ�LWV�SRWHQWLDO�IRU
FDSWXULQJ�QHZ�WHUULWRU\��$,�JHQHUDWHG�DXGLR�DQG�YLGHR�GHHSIDNHV�ZLOO�HURGH�WUXVW
LQ�ZKDW�ZH�VHH�ZLWK�RXU�RZQ�H\HV��OHDYLQJ�XV�YXOQHUDEOH�ERWK�WR�IDNHG�FRQWHQW�DQG
WR�WKH�GLVFUHGLWLQJ�RI�WKH�DFWXDO�WUXWK�E\�LQVLQXDWLRQ��$XWKHQWLFLW\�GHEDWHV�ZLOO
FRPPDQGHHU�PHGLD�F\FOHV��SXVKLQJ�XV�LQWR�DQ�LQÀQLWH�ORRS�RI�SHUSHWXDOO\
LQYHVWLJDWLQJ�EDVLF�IDFWV��&KURQLF�VNHSWLFLVP�DQG�WKH�FRJQLWLYH�''R6�ZLOO�LQFUHDVH
SRODUL]DWLRQ��OHDGLQJ�WR�D�FRQVROLGDWLRQ�RI�WUXVW�LQ�GLVWLQFW�VHWV�RI�ULJKW�DQG�OHIW�
ZLQJ�DXWKRULW\�ÀJXUHV�²�WKRXJKW�ROLJDUFKV�VSHDNLQJ�WR�HQWLUHO\�VHSDUDWH�JURXSV�
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:H�NQRZ�WKLV�LV�FRPLQJ��DQG�\HW�ZH·UH�GRLQJ�YHU\�OLWWOH�WR�JHW�DKHDG�RI�LW��1R�RQH�LV
UHVSRQVLEOH�IRU�JHWWLQJ�DKHDG�RI�LW�

7KH�NH\�SUREOHP�LV�WKLV��SODWIRUPV�DUHQ·W�LQFHQWLYL]HG�WR�HQJDJH�LQ�WKH�SURIRXQGO\
FRPSOH[�DUPV�UDFH�DJDLQVW�WKH�ZRUVW�DFWRUV�ZKHQ�WKH\�FDQ�VLPSO\�SRLQW�WR
WUDQVSDUHQF\�UHSRUWV�VKRZLQJ�WKDW�WKH\�FDXJKW�D�IDLU�QXPEHU�RI�WKH�PHGLRFUH�DFWRUV�

3ODWIRUPV�FDQQRW�FRQWLQXH�WR�RSHUDWH�DV�LI�DOO�XVHUV�DUH�EDVLFDOO\�WKH�VDPH��WKH\
KDYH�WR�GHYHORS�FRQVWDQW�DZDUHQHVV�RI�KRZ�YDULRXV�FRPEDWDQW�W\SHV�ZLOO�DEXVH�WKH
QHZ�IHDWXUHV�WKDW�WKH\�UROO�RXW��DQG�EXLOG�GHWHFWLRQ�RI�FRPEDWDQW�WDFWLFV�LQWR�WKH
WHFKQRORJ\�WKH\·UH�FUHDWLQJ�WR�SROLFH�WKH�SUREOHP�¬7KH�UHJXODWRUV��PHDQZKLOH��KDYH
WR�DYRLG�WKH�WHPSWDWLRQ�RI�TXLFN�ZLQV�RQ�PHDQLQJOHVV�WDFWLFDO�ELOOV��OLNH�WKH�%RW
/DZ��DQG�ZUHVWOH�LQVWHDG�ZLWK�WKH�ORQJHU�WHUP�SUREOHPV�RI�LQFHQWLYL]LQJ�WKH
SODWIRUPV�WR�WDNH�RQ�WKH�ZRUVW�RIIHQGHUV��RYHUVLJKW���DQG�RI�GHYHORSLQJ�D�PRGHUQ�
GD\�LQIRUPDWLRQ�RSHUDWLRQV�GRFWULQH�

/LEHUDO�0HDQV��,OOLEHUDO�(QGV
:KDW�PDGH�GHPRFUDFLHV�VWURQJ�LQ�WKH�SDVW�³�D�VWURQJ�FRPPLWPHQW�WR�IUHH�VSHHFK
DQG�WKH�IUHH�H[FKDQJH�RI�LGHDV�³�PDNHV�WKHP�SURIRXQGO\�YXOQHUDEOH�LQ�WKH�HUD�RI
GHPRFUDWL]HG�SURSDJDQGD�DQG�UDPSDQW�PLVLQIRUPDWLRQ�

:H�DUH��ULJKWIXOO\��FRQFHUQHG�DERXW�VLOHQFLQJ�YRLFHV�RU�FRPPXQLWLHV��%XW�RXU
FRPPLWPHQW�WR�IUHH�H[SUHVVLRQ�PDNHV�XV�GLVSURSRUWLRQDWHO\�YXOQHUDEOH�LQ�WKH�HUD
RI�FKURQLF��SHUSHWXDO�LQIRUPDWLRQ�ZDU��'LJLWDO�FRPEDWDQWV�NQRZ�WKDW�RQFH�VSHHFK
JRHV�XS��ZH�DUH�ORDWKH�WR�PRGHUDWH�LW��WR�UHWDLQ�WKLV�DV\PPHWULF�DGYDQWDJH��WKH\
SXVK�DQ�DOO�RU�QRWKLQJ�DEVROXWLVW�QDUUDWLYH�WKDW�PRGHUDWLRQ�LV�FHQVRUVKLS��WKDW
VSDPP\�GLVWULEXWLRQ�WDFWLFV�DQG�DOJRULWKPLF�DPSOLÀFDWLRQ�DUH�VRPHKRZ�SDUW�RI�WKH
ULJKW�WR�IUHH�VSHHFK�

:H�VHULRXVO\�HQWHUWDLQ�FRQYHUVDWLRQV�DERXW�ZKHWKHU�RU�QRW�ERWV�KDYH�WKH�ULJKW�WR
IUHH�VSHHFK��SULYLOHJH�WKH�SULYDF\�RI�IDNH�SHRSOH��DQG�KDYH�&RQJUHVVLRQDO�KHDULQJV
WR�DVVXDJH�WKH�ZRXQGHG�HJRV�RI�<RX7XEH�SHUVRQDOLWLHV��0RUH�DXWKRULWDULDQ
UHJLPHV��E\�FRQWUDVW��ZRXOG�VLPSO\�WXUQ�RII�WKH�LQWHUQHW��$Q�DGPLUDEOH
FRPPLWPHQW�WR�WKH�SULQFLSOH�RI�IUHH�VSHHFK�LQ�SHDFH�WLPH�WXUQV�LQWR�D�VXFNHU
SRVLWLRQ�DJDLQVW�DGYHUVDULDO�SV\�RSV�LQ�ZDUWLPH��:H�QHHG�DQ�XQGHUVWDQGLQJ�RI�IUHH
VSHHFK�WKDW�LV�KDUGHQHG�DJDLQVW�WKH�HQYLURQPHQW�RI�D�FRQWLQXRXV�ZDUP�ZDU�RQ�D
EURNHQ�LQIRUPDWLRQ�HFRV\VWHP��:H�QHHG�WR�GHIHQG�WKH�IXQGDPHQWDO�YDOXH�IURP
LWVHOI�EHFRPLQJ�D�SURS�LQ�D�PDOLJQ�QDUUDWLYH�

7KH�VROXWLRQ�WR�WKLV�SUREOHP�UHTXLUHV�FROOHFWLYH�UHVSRQVLELOLW\�DPRQJ�PLOLWDU\�
LQWHOOLJHQFH��ODZ�HQIRUFHPHQW��UHVHDUFKHUV��HGXFDWRUV��DQG�SODWIRUPV��&UHDWLQJ�D
QHZ�DQG�IXQFWLRQDO�GHIHQVLYH�IUDPHZRUN�UHTXLUHV�FRRSHUDWLRQ�

,W·V�WLPH�WR�SULRULWL]H�IUDPHZRUNV�IRU�PXOWL�VWDNHKROGHU�WKUHDW�LQIRUPDWLRQ�VKDULQJ
DQG�RYHUVLJKW��7KH�JRYHUQPHQW�KDV�WKH�DELOLW\�WR�FUHDWH�PHDQLQJIXO�GHWHUUHQFH��WR
PDNH�LW�DQ�XQTXHVWLRQDEO\�EDG�LGHD�WR�LQWHUIHUH�LQ�$PHULFDQ�GHPRFUDF\�DQG
PDQLSXODWH�$PHULFDQ�FLWL]HQV��,W�FDQ�UHYDPS�QDWLRQDO�GHIHQVH�GRFWULQH�WR�SURSHUO\
FRQWH[WXDOL]H�WKH�WKUHDW�RI�PRGHUQ�LQIRUPDWLRQ�RSHUDWLRQV��DQG�FUHDWH�D�ZKROH�RI�
JRYHUQPHQW�DSSURDFK�WKDW·V�UREXVW�UHJDUGOHVV�RI�DQ\�QHZ�DGYHUVDU\��SODWIRUP��RU
WHFKQRORJ\�WKDW�HPHUJHV��$QG�LW�FDQ�FRPPXQLFDWH�WKUHDW�LQWHOOLJHQFH�WR�WHFK
FRPSDQLHV�

7HFKQRORJ\�SODWIRUPV��PHDQZKLOH��EHDU�PXFK�RI�WKH�VKRUW�WHUP�UHVSRQVLELOLW\�
7KH\·UH�WKH�ÀUVW�OLQH�RI�GHIHQVH�DJDLQVW�HYROYLQJ�WDFWLFV��DQG�KDYH�IXOO�YLVLELOLW\�LQWR
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���7KHUH�DUH�ERWV��/RRN�DURXQG� 0HGLDWLQJ�&RQVHQW�!!

ZKDW·V�KDSSHQLQJ�LQ�WKHLU�FRUQHU�RI�WKH�EDWWOHVSDFH��$QG��SHUKDSV�PRVW
LPSRUWDQWO\��WKH\�KDYH�WKH�SRZHU�WR�PRGHUDWH�DV�WKH\�VHH�ÀW��DQG�WR�VHW�WKH�WHUPV�RI
VHUYLFH��)RU�D�ORQJ�WLPH��WKH�SODWIRUPV�SRLQWHG�WR�´XVHU�ULJKWVµ�DV�D�VPRNHVFUHHQ�WR
MXVWLI\�GRLQJ�QRWKLQJ��7KDW�WLPH�LV�RYHU��7KH\�PXVW�UHFRJQL]H�WKDW�WKH\�DUH
EDWWOHVSDFHV��DQG�DV�VXFK��PXVW�EXLOG�WKH�SROLFLQJ�FDSDELOLWLHV�WKDW�OLPLW�WKH�DFWLRQV
RI�PDOLFLRXV�FRPEDWDQWV�ZKLOH¬�SURWHFWLQJ�WKH�DFWXDO�ULJKWV�RI�WKHLU�UHDO�FLYLOLDQ
XVHUV�

7RZDUGV�'LJLWDO�3HDFH
8QFHDVLQJ�LQIRUPDWLRQ�ZDU�LV�RQH�RI�WKH�GHÀQLQJ�WKUHDWV�RI�RXU�GD\��7KLV�FRQÁLFW�LV
DOUHDG\�RQJRLQJ��EXW��VR�IDU��LQ�WKH�8QLWHG�6WDWHV��LW·V�ODUJHO\�EORRGOHVV�DQG�VR�ZH
DUHQ·W�DFNQRZOHGJLQJ�LW�GHVSLWH�WKH�KXJH�FRQVHTXHQFHV�KDQJLQJ�LQ�WKH�EDODQFH��,W�LV
DV�UHDO�DV�WKH�&ROG�:DU�ZDV�LQ�WKH�����V��DQG�WKH�VWDNHV�DUH�VWDJJHULQJO\�KLJK��WKH
OHJLWLPDF\�RI�JRYHUQPHQW��WKH�SHUVLVWHQFH�RI�VRFLHWDO�FRKHVLRQ��HYHQ�RXU�DELOLW\�WR
UHVSRQG�WR�WKH�LPSHQGLQJ�FOLPDWH�FULVLV�

,I�WKH�ZDUP�ZDU�LV�DOORZHG�WR�FRQWLQXH�DV�LW�KDV��WKHUH�LV�D�YHU\�UHDO�WKUHDW�RI
GHVFHQW�LQWR�LOOHJLWLPDWH�OHDGHUVKLS�DQG�IUDFWXUHG��SDUDO\]HG�VRFLHWLHV��,I
DOJRULWKPLF�DPSOLÀFDWLRQ�FRQWLQXHV�WR�SULYLOHJH�WKH�SURSDJDQGLVWV�PRVW�HIIHFWLYH�DW
JDPLQJ�WKH�V\VWHP��LI�FRPEDWDQW�SHUVRQD�DFFRXQWV�FRQWLQXH�WR�KDUDVV�FLYLOLDQ
YRLFHV�RII�RI�SODWIRUPV��DQG�LI�KRVWLOH�VWDWH�LQWHOOLJHQFH�VHUYLFHV�UHPDLQ�DEOH�WR
UHFUXLW�PLOOLRQV�RI�$PHULFDQV�LQWR�IDNH�´FRPPXQLWLHVµ��WKH�QRUPV�WKDW�KDYH
WUDGLWLRQDOO\�SURWHFWHG�GHPRFUDWLF�VRFLHWLHV�ZLOO�IDLO�

:H�GRQ·W�KDYH�WLPH�WR�ZDVWH�RQ�GLJLWDO�VHFXULW\�WKHDWHU��,Q�WKH�WZR�\HDUV�VLQFH
(OHFWLRQ�������ZH·YH�DOO�FRPH�WR�DJUHH�WKDW�VRPHWKLQJ�LV�ZURQJ�RQ�WKH�LQWHUQHW�
7KHUH�LV�PRPHQWXP�DQG�HQHUJ\�WR�GR�VRPHWKLQJ��EXW�WKH�FRPSOH[LW\�RI�WKH�SUREOHP
DQG�WKH�IDFW�WKDW�LW�LQWHUVHFWV�ZLWK�RWKHU�WKRUQ\�LVVXHV�RI�LQWHUQHW�JRYHUQDQFH
�SULYDF\��PRQRSRO\��H[SUHVVLRQ��DPRQJ�RWKHUV��PHDQV�WKDW�ZH·UH�VWXFN�LQ�D�VWDWH�RI
SDUDO\VLV��XQDEOH�WR�DGGUHVV�GLVLQIRUPDWLRQ�LQ�D�PHDQLQJIXO�ZD\��,QVWHDG��ERWK
UHJXODWRUV�DQG�WKH�SODWIRUPV�WKURZ�XS�ORZ�OHYHO�URDGEORFNV��7KLV�LV�ZKDW�D�GLJLWDO
0DJLQRW�OLQH�ORRNV�OLNH�

,QÁXHQFH�RSHUDWLRQV�H[SORLW�GLYLVLRQV�LQ�RXU�VRFLHW\�XVLQJ�YXOQHUDELOLWLHV�LQ�RXU
LQIRUPDWLRQ�HFRV\VWHP��:H�KDYH�WR�PRYH�DZD\�IURP�WUHDWLQJ�WKLV�DV�D�SUREOHP�RI
JLYLQJ�SHRSOH�EHWWHU�IDFWV��RU�VWRSSLQJ�VRPH�5XVVLDQ�ERWV��DQG�PRYH�WRZDUGV
WKLQNLQJ�DERXW�LW�DV�DQ�RQJRLQJ�EDWWOH�IRU�WKH�LQWHJULW\�RI�RXU�LQIRUPDWLRQ
LQIUDVWUXFWXUH�²�HDVLO\�DV�FULWLFDO�DV�WKH�LQWHJULW\�RI�RXU�ÀQDQFLDO�PDUNHWV��:KHQ�LW·V
DOO�GRQH�DQG�RYHU�ZLWK��ZH·OO�ORRN�EDFN�RQ�WKLV�HUD�DV�EHLQJ�DV�FRQVHTXHQWLDO�LQ
UHVKDSLQJ�WKH�IXWXUH�RI�WKH�8QLWHG�6WDWHV�DQG�WKH�ZRUOG�DV�:RUOG�:DU�,,�

6HULHV�1DYLJDWLRQ

*HW�5LEERQIDUP�LQ�\RXU�LQER[

*HW�QHZ�SRVW�XSGDWHV�E\�HPDLO

(�0DLO�$GGUHVV � *2
1HZ�SRVW�XSGDWHV�DUH�VHQW�RXW�RQFH�D�ZHHN

$ERXW�5HQHH�'L5HVWD
�

5HQHH�'L5HVWD�LV�DQ�(GLWRU�DW�/DUJH�IRU�ULEERQIDUP��6KH�ZULWHV�DERXW�WHFKQR�
VRFLRORJLFDO�ZHLUGQHVV��ZLWK�D�IRFXV�RQ�GLJLWDO�PDVV�PDQLSXODWLRQ�
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&RPPHQWV

0DUFHOR�5LQHVL�VD\V
1RYHPEHU����������DW������SP

$�NH\�G\QDPLF�WKDW�VHHPV�PLVVLQJ�IURP�WKLV��
YHU\
�JRRG�²�WKH�´PLJKW�QHHG�WR
UHIUDPH�P\�WKLQNLQJµ�NLQG�RI�JRRG��DQDO\VLV�LV�WKDW�RQH�RI�WZR�SROLWLFDO�SDUWLHV�LQ�WKH�86
³�WKH�RQH�WKDW�FXUUHQWO\�KROGV�WKH�WKH�([HFXWLYH�EUDQFK��KDOI�RI�WKH�/HJLVODWLYH�RQH��DQG
KDV�DUJXDEO\�WKH�XSSHU�KDQG�LQ�VKDSLQJ�WKH�-XGLFLDO�RQH�³�KDV�PDGH�DQ�H[�SRVW�LPSOLFLW
DOOLDQFH�ZLWK�PRVW�RI�WKH�WKUHDW�DFWRUV�\RX�GHVFULEH��7UXPS�LV�HVVHQWLDOO\�WKH�LQ�WKH�
VSRWOLJKW�YHUVLRQ�RI�WKH�UHDOLW\�GHQLDO�VWUDWHJLHV��DQG�WKH�SROLWLFDO�VWUDWHJ\�RI�WKH
5HSXEOLFDQ�3DUW\��H�J��FOLPDWH�FKDQJH�GHQLDO��QRZ�UHOLHV�RQ�WKLV�NLQG�RI�YXOQHUDELOLWLHV�DV
ZHOO�>DQG�,�ZRXOG�DUJXH�WKDW�WKLV�SUHGDWHV�WKH�,QWHUQHW��)R[�1HZV��RYHU�WKH�ORQJ�WHUP��KDV
SHUKDSV�EHHQ�DV�VXFFHVVIXO�D�SROLWLFDO�GLVLQIRUPDWLRQ�DFWRU�DV�DQ\�LQ�KLVWRU\@�

7KH�LPSOLFDWLRQ�LV�WKDW�DQ\�DQDO\VLV�WKDW�DVVXPHV�WKH�86�JRYHUQPHQW��DPRQJ�RWKHUV��LV�LQ
WKH�UHDOLW\�EDVHG�VLGH�RI�WKLV�PHVV�LVQ·W�UHDOLVWLF��WKHUH·V�DQ�RQJRLQJ�LQIRUPDWLRQDO�DWWDFN
RQ�86�GHPRFUDF\��EXW�VXFFHVVIXO�HQRXJK�WKDW�E\�QRZ�WKH�86�JRYHUQPHQW�LWVHOI��DQG�KDOI
RI�LWV�SROLWLFDO�V\VWHP��LV�LQ�WKH�DWWDFNLQJ�VLGH�

,�KDYH�DEVROXWHO\�QR�LGHD�RI�KRZ�WKDW�WUDQVODWHV�WR�DFWLRQDEOH�LGHDV��%XW�ZKLOH

´>«@�7KH�JRYHUQPHQW�KDV�WKH�DELOLW\�WR�FUHDWH�PHDQLQJIXO�GHWHUUHQFH��WR�PDNH�LW�DQ
XQTXHVWLRQDEO\�EDG�LGHD�WR�LQWHUIHUH�LQ�$PHULFDQ�GHPRFUDF\�DQG�PDQLSXODWH�$PHULFDQ
FLWL]HQV��,W�FDQ�UHYDPS�QDWLRQDO�GHIHQVH�GRFWULQH�WR�SURSHUO\�FRQWH[WXDOL]H�WKH�WKUHDW�RI
PRGHUQ�LQIRUPDWLRQ�RSHUDWLRQV��DQG�FUHDWH�D�ZKROH�RI�JRYHUQPHQW�DSSURDFK�WKDW·V�UREXVW
UHJDUGOHVV�RI�DQ\�QHZ�DGYHUVDU\��SODWIRUP��RU�WHFKQRORJ\�WKDW�HPHUJHV��$QG�LW�FDQ
FRPPXQLFDWH�WKUHDW�LQWHOOLJHQFH�WR�WHFK�FRPSDQLHV�µ

LV�XQGHQLDEO\�WUXH��LW·V�QRW�LQ�WKH�LQWHUHVW�RI�HLWKHU�WKH�FXUUHQW�DGPLQLVWUDWLRQ�QRU�LWV�SDUW\
³�TXLWH�WKH�FRQWUDU\�

3DXOD�-RKQVRQ�VD\V
1RYHPEHU����������DW�������SP

([DFWO\�ULJKW��,�DSSUHFLDWH�WKLV�DUWLFOH�EXW�WKH�UHDO�0DJLQRW�/LQH�ZDV�EXLOW�LQ
JRRG�IDLWK�ZLWK�D�WUXH�HIIRUW�WR�GHIHQG�D�QDWLRQ��2XU�'LJLWDO�0DJLQRW�OLQH�LV�HVVHQWLDOO\
FDXWLRQ�WDSH�DV�ZH�QHLWKHU�KDYH�WKH�WHFKQRORJLFDO�FDSDELOLWLHV�QRU�WKH�LQWHUHVW�EXLOGLQJ�D
EHWWHU�SODQ�RI�GHIHQVH��)XUWKHU��HYHQ�DIWHU�VHHLQJ�WKH�HQHP\�FURVV�WKH�OLQH�RXU
OHDGHUVKLS�WHOOV�XV�LW·V�QRW�DFWXDOO\�KDSSHQLQJ��7KLV�LV�D�IDQWDVWLF�DUWLFOH�EXW�,�WKLQN�LW·V
VRPHZKDW�UHFNOHVV�IRU�SHRSOH�WR�EHOLHYH�WKDW�WKLV�DGPLQLVWUDWLRQ�LV�DERXW�WR�LQYHVW�LQ
DQ\�NLQG�RI�GHWHUUHQFH�VWUDWHJ\��0DNLQJ�´UHDOLW\�D�PDWWHU�RI�SHUFHSWLRQµ�LV�HVVHQWLDOO\
WKH�RQO\�JXLGLQJ�SULQFLSOH�RI�WKLV�DGPLQLVWUDWLRQ�DQG�FOHDUO\�LW�ZRUNV�

&DUORV�5DPLUH]�VD\V
1RYHPEHU����������DW�������DP

,�ZRXOGQ·W�FDOO�HLWKHU�VLGH�UHDOLW\�EDVHG��%RWK�DUH�IRQG�RI�LJQRULQJ�FHUWDLQ
IDFWV�WKDW�FRXQWHU�WKHLU�QDUUDWLYHV��$QG�WKH�IDFW�WKLQJ�LV�RQO\�VHFRQGDU\�WR�WKH�SULPDU\
YDOXH�FRQÁLFW�ZKLFK�LV�DFWXDOO\�GULYLQJ�DOO�WKLV��7KHUH�LV�QR�ULJRURXV�ZD\�WR�MXPS�WKH�LV�
RXJKW�GLYLGH��VR�IDFWV�DUH�RQO\�RI�OLPLWHG�YDOXH�LQ�WKDW�FRQÁLFW�

0DUFHOR�5LQHVL�VD\V
1RYHPEHU����������DW�������SP

>,·P�EUHDNLQJ�P\�RZQ�UXOH�UHJDUGLQJ�VXE�FRPPHQWV��EXW�ZKDW�WKH�KHFN�
LW·V�DOPRVW�1HZ�<HDUV@

!�,�ZRXOGQ·W�FDOO�HLWKHU�VLGH�UHDOLW\�EDVHG��%RWK�DUH�IRQG�RI�LJQRULQJ�FHUWDLQ�IDFWV�WKDW
FRXQWHU�WKHLU�QDUUDWLYHV�

,·P�QRW�VD\LQJ�WKH�'HPRFUDWLF�3DUW\�LV�DQ�HSLVWHPRORJLFDOO\�FRPPLWWHG�IDFW�VHHNLQJ
HQWHUSULVH��EXW�WKHUH·V�D�TXDOLWDWLYH�GLIIHUHQFH�RI�VFDOH�EHWZHHQ�WKHLU�LJQRULQJ�RI
VRPH�IDFWV�DQG�WKH�3UHVLGHQW�RI�WKH�8QLWHG�6WDWHV�SXEOLFO\�VWDWLQJ�WKDW�DOPRVW�HYHU\
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FOLPDWRORJLVW�LQ�WKH�SODQHW�LV�SDUW�RI�D�FRQVSLUDF\�RUFKHVWUDWHG�E\�WKH�&KLQHVH��RU�WKDW
WKHUH�DUH�VWHHO�SODQWV�EHLQJ�EXLOW�LQ�WKH�86�WKDW�MXVW�DUHQ·W�³�WR�PDUN�WKLQJV�DW
GLIIHUHQW�HQGV�RI�WKH�VFDOH�RI�LQKHUHQW�V\VWHP�FRPSOH[LW\��7KHUH�DUH�OLHV�RI�GHWDLO��OLHV
RI�RPLVVLRQ��GHOLEHUDWH�PLVXQGHUVWDQGLQJV��DQG�VR�RQ��$QG�WKHQ�WKHUH·V�VWDQGLQJ�LQ
EURDG�GD\OLJKW�DQG�DVNLQJ�DSSODXVH�IRU�VWHHO�PLOOV�DQG�FRDO�SODQWV�WKDW�MXVW�GRQ·W
H[LVW�

&DUORV�5DPLUH]�VD\V
1RYHPEHU����������DW������DP

7KDW·V�MXVW�D�WX�TXRTXH�IDOODF\��0\�SRLQW�LV�WKHUH�LV�QR�´UHDOLW\�EDVHG
VLGHµ��DV�\RX�SKUDVHG�LW�LQ�\RXU�RULJLQDO�FRPPHQW��7KDW�RQH�VLGH�OLHV�KDUGHU�WKDQ
WKH�RWKHU�GRHV�QRW�FKDQJH�WKLV��+HQFH�P\�SUREOHPV�ZLWK�WKH�DUWLFOH��DEVHQW�DQ
DFWXDO�´HSLVWHPRORJLFDOO\�FRPPLWWHG�IDFW�VHHNLQJ�HQWHUSULVHµ�LW�LV�SURIRXQGO\
XQHWKLFDO�WR�EH�WDONLQJ�DERXW�VKDSLQJ�WKH�LGHRORJLFDO�ODQGVFDSH�YLD�VLOHQFLQJ�DQG
FHQVRUVKLS��$QG�SUREDEO\�HYHQ�ZLWK�RQH��JLYHQ�WKH�GLIÀFXOWLHV�LQ�FURVVLQJ�WKH�LV�
RXJKW�JDS�

-LDRQLQJ�%X�VD\V
'HFHPEHU���������DW������DP

´HSLVWHPRORJLFDOO\�FRPPLWWHG�IDFW�FKHFNLQJ�HQWHUSULVHµ�LV�VXFK�D
FRPSOLFDWHG�SURSRVLWLRQ�DQ\ZD\V��5HDGLQJ�7KRPDV�1DJHO�ODWHO\��,·P
SURIRXQGO\�VXVSLFLRXV�RI�D�UDWLRQDO�SK\VLFDOLVW�DSSURDFK�WR�WKLV�

,I�WKLV�ZDV�SUH�PRGHUQ��ZH·G�DOO�HQG�XS�LQ�,UDQ��%XW�PRGHUQ�DQG�SRVW�PRGHUQ
WKLQNLQJ�KDYH�WKHLU�HSLVWLPLF�SUREOHPV�DV�ZHOO��(YHQ�WKH�LGHD�RI�IDFW�FKHFNLQJ
UHTXLUHV�D�OHYHO�RI�LQIRUPDWLRQ�GLVFORVXUH�WKDW�ZRXOG�SUREDEO\�EH�XQIHDVLEOH
EHFDXVH�LW�ZRXOG�FRPPRGLI\�WKH�LQIRUPDWLRQ��DQG�GHVWUR\�DQ\�PDUNHW�YDOXH��

,Q�WKH�HQG��LW�VWLOO�QHHGV�WR�EH�ZUDSSHG�LQWR�D�SURGXFW�DQG�SDFNDJHG�LQ�RUGHU�WR
VXVWDLQ�LWVHOI�LQ�DQ�HFRQRPLF�V\VWHP��6R��EH\RQG�WKH�IDFWV��WKHUH�EDVLFDOO\�+$6
72�%(�FRPPHQWDU\��UH�UXQV��DQDO\VLV��PHDQLQJ��VHFUHWV��DQG�D�ZRYHQ�QDUUDWLYH�
2WKHUZLVH��\RX�GRQ·W�KDYH�D�SURGXFW�

-LDRQLQJ�%X�VD\V
'HFHPEHU���������DW������DP

´7KH�LPSOLFDWLRQ�LV�WKDW�DQ\�DQDO\VLV�WKDW�DVVXPHV�WKH�86�JRYHUQPHQW
�DPRQJ�RWKHUV��LV�LQ�WKH�UHDOLW\�EDVHG�VLGH�RI�WKLV�PHVV�LVQ·W�UHDOLVWLF��WKHUH·V�DQ�RQJRLQJ
LQIRUPDWLRQDO�DWWDFN�RQ�86�GHPRFUDF\��EXW�VXFFHVVIXO�HQRXJK�WKDW�E\�QRZ�WKH�86
JRYHUQPHQW�LWVHOI��DQG�KDOI�RI�LWV�SROLWLFDO�V\VWHP��LV�LQ�WKH�DWWDFNLQJ�VLGH�µ

,W·V�SXEOLF�GRPDLQ�NQRZOHGJH�WKDW�WKH�8QLWHG�6WDWHV�JRYHUQPHQW�KDV�EHHQ�LQYROYHG�LQ
DQG�SHUSHWXDWLQJ�IDNH�QHZV�DQG�IDOVH�LQIRUPDWLRQ�IRU�PRVW�RI�WKH�ODVW����\HDUV��,W·V�MXVW
WKDW�LQ�WKH�SDVW��´HYHU\RQH�HOVHµ�ZDV�WKH�YLFWLP�RI�JHWWLQJ�WKHLU�GHPRFUDWLF�HOHFWLRQV
LQÁXHQFHG�E\�RXU�LQIRUPDWLRQ�FDPSDLJQV��DQG�LI�ZH�IDLOHG��RIWHQ�DQ�DVVDVVLQDWLRQ�RU�D
FRXS�RU�D�ZDU��

7KLV�LV�ZKDW�ERWKHUV�PH�PRVW�DERXW�WKH�DUWLFOH��,�EDVLFDOO\�DJUHH�ZLWK�HYHU\WKLQJ�WKH
DXWKRU�VDLG��H[FHSW�,�GRQ·W�VHH�D�FOHDU�DUJXPHQW�WKDW�´WKH�SDVWµ�ZDV�PXFK�EHWWHU�

,�KDYH�HQMR\HG�P\�YLVLWV�WR�,QGLD�EHFDXVH�DW�OHDVW�OLIH�WKHUH�LV�KRQHVW��<RX�JR�WR�D�ÀYH�
VWDU�KRWHO�DQG�DOO�WKH�WUDVK�IURP�WKDW�KRWHO�LV�LQ�WKH�SLW�QH[W�WR�WKDW�KRWHO��,Q�WKH�:HVW�ZH
PRVWO\�SXW�WKH�WUDVK�LQ�RWKHU�FRXQWULHV�DQG�SUHWHQG�LW�GRHVQ·W�H[LVW��7KLV�LV�WUXH�RI�ERWK
RXU�OLWHUDO�WUDVK��WKH�KXPDQ�VXIIHULQJ�DQG�HQYLURQPHQWDO�GHVWUXFWLRQ�LQYROYHG�LQ
DOPRVW�HYHU\�LWHP�DYDLODEOH�IRU�SXUFKDVH��DQG�RXU�LGHRORJLFDO�DQG�VRFLHWDO�WUDVK�³�WKH
VXIIHULQJ�DQG�GHVWUXFWLRQ�FDXVHG�LQ�RUGHU�WR�SHUSHWXDWH�:HVWHUQ�3RZHU��,QÁXHQFH�
(FRQRPLF�KHJHPRQ\«�
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2QH�ZD\�WR�UHDG�WKLV�DUWLFOH�LV��´,W�ZDV�DOO�ÀQH�DQG�JRRG�DV�ORQJ�DV�LW�ZDV�QRW�XV��QRZ
WKDW�ZH·UH�JHWWLQJ�VKLW�RQ��VRPHWKLQJ�UHDOO\�QHHGV�WR�EH�GRQH�DERXW�LW�µ�,�DFWXDOO\�DJUHH
WKDW�VRPHWKLQJ�QHHGV�WR�EH�GRQH��DQG�KDV�QHHGHG�WR�EH�GRQH�IRU����\HDUV��3HUKDSV
ZH·UH�LQ�WKH�SURFHVV�RI�VRPHWKLQJ�JHWWLQJ�GRQH�³�EXW�WKH�ZRUVW�SRVVLEOH�RXWFRPH�RI
KXPDQLW\·V�QHZIRXQG�FRPPXQLFDWLRQ�WHFKQRORJ\�LV�WKDW�ZH�DOO�ZDQW�WR�JR�¶EDFN·�WR
¶WKH�JRRG�ROG�GD\V·�ZKHQ�VRPHRQH�KHOG�WKH�NH\V�WR�PRGHUDWLQJ�¶ZKDW�ZDV�WUXH·�DQG
¶ZKDW�ZDV�QRW�WUXH�·�,�JXHVV�LQ�RQH�IRUP�RU�DQRWKHU��WKLV�VHQWLPHQW��WKDW�ZH�QHHG�D
FXUDWHG�DQG�SURWHFWHG�¶GRPLQDQW�QDUUDWLYH·�LV�H[DFWO\�KRZ�6WURQJPHQ�KDYH�EHHQ
JDLQLQJ�SRZHU�

KHQU\�EDOIRXU�VD\V
-DQXDU\����������DW������SP

-LDRQLQJ�%X�²�H[DFWO\�P\�WKRXJKWV�DV�,�UHDG�WKLV�DUWLFXODWH��ZHOO�
FRQVWUXFWHG��EXW�XOWLPDWHO\�EOLQGVLGH�DUWLFOH�E\�'L5HVWD�

�
´PDNH�LW�DQ�XQTXHVWLRQDEO\�EDG�LGHD�WR�LQWHUIHUH�LQ�$PHULFDQ�GHPRFUDF\�DQG
PDQLSXODWH�$PHULFDQ�FLWL]HQV��µ�UHHNV�RI�MLQJRLVP��,W�LV�HQWLUHO\�$PHULFDV�FXOWXUDO
PRQRFXOWXUH�RYHU�WKHVH�ODVW�GHFDGHV�WKDW�KDV�PDGH�LW�SRVVLEOH�IRU�WKH�&RQWUROOHG
1DUUDWLYH�WR�EH�VR�HIIHFWLYHO\�LQFXOFDWHG�LQWR�WKH�$PHULFDQ�SHRSOH�²�WKDW�IDFW�WKDW�WKLV
KDV�PDGH�LW�KDUG�IRU�DYHUDJH�$PHULFDQV�WR�VRPHKRZ�DSSUDLVH�DQG�GLVFULPLQDWH
YDULRXV�QDUUDWLYHV�IRU�WKHPVHOYHV�LV�DOO�WR�WKH�IDXOW�RI�WKH�$PHULFDQ�:D\�2I�/LIH
IUDQFKLVH�WKDW�KDV�UHPRYHG�WKHLU�FULWLFDO�WKLQNLQJ��(XURSHDQV�GR�127�KDYH�WKLV
SUREOHP�«�

�
7KH�SRLQW�LW�UHIXVHV�WR�DFFRPPRGDWH�LV�WKDW�WKH�86$�KDV�ERWK�SK\VLFDOO\�DQG
SV\FKRORJLFDOO\�EHHQ�UDSLQJ�DQG�PXUGHULQJ�DURXQG�WKH�SODQHW�IRU�GHFDGH�XSRQ
GHFDGH�²�DQG�SUHWHQGLQJ�LW�ZDV�IRU�WKH�JRRG�RI�WKHLU�YLFWLPV��,W�ZDV�RQO\�HYHU�¶JRRG·
IRU�WKH�JUHDV\�FDSLWDOLVW�FDUULRQ�IHHGHUV�ZKR�IROORZHG�WKH�YDQ��DQG�WRRN�RYHU�WKH
HFRQRPLF�FRQWURO�QRGHV�LQ�WKH�EORRGLHG�ZDNH��,I�'L5HVWD�UHDOO\�ZDQWHG�WR�DGGUHVV
WKH�LVVXHV�RI�¶IRUHLJQ�PDQLSXODWLRQ�RI�$PHULFDQ�GHPRFUDF\·�WKHQ�VKH�PXVW�67$57
ZLWK�WKH�XQSDUDOOHOHG�FRQWURO�RYHU�WKH�86�*RYHUQPHQW�E\�,VUDHO�ÀUVW�SROLWLFLDQV�DQG
WKH�PDVVLYH�LQÁXHQFH�ZLHOGHG�E\�7HO�$YLY�RYHU�ZKDW�$PHULFDQV�VHH��KHDU�DQG�WKLQN
DERXW�DQ\WKLQJ�WKDW�DIIHFWV�WKH�,VUDHOLV�DJHQGD�LQ�WKH�0LGGOH�(DVW��DQG�WKH
VWUDQJOHKROG�RI�&RUSRUDWH�&DSLWDOLVP��7KH�86�KDV�FDWDVWURSKLFDOO\�IDLOHG�WR
LQWURVSHFW�RQ�ZKR�DQG�ZK\��ZKHQ�WKH\�FKHHU�IRU�PLOLWDU\�GHSOR\PHQWV��&XL�%RQR"

�
2Q�DQRWKHU�SRLQW�²�MXVW�DV�ZLWK�WKH�K\VWHULFDO�%5(;,7�PHOW�GRZQ�E\�DOO�WKRVH
EUHDWKOHVV�FKLOGUHQ�LQ�WKH�8.��WKH�$PHULFDQ�UHIXVDO�WR�VHH�DQ\�RWKHU�UHDVRQ�IRU�QRW
JHWWLQJ�WKH�UHVXOW�WKH\�ZDQWHG�DW�WKH�EDOORW�ER[�LV�D�QHXURWLF�IDLOXUH�WR�GHDO�ZLWK
RXWFRPHV�WKDW�GRQ·W�ÀW�\RXU�PHQWDO�ODQGVFDSH��7KLV�LV��LQ�D�ZD\��FRQQHFWHG�WR�WKH
FXUUHQW�QHXURVLV�RYHU�/*%74���²�WKH�WDQWUXPV�H[KLELWHG�E\�WKHVH�UHJUHVVHG�DGXOWV
ZKHQ�WKH\�DUH�XQDEOH�WR�JHW�ZKDW�WKH\�ZDQW��8QGHUQHDWK�DOO�WKLV�LV�WKH�GDUN�ULYHU�RI
(QWLWOHPHQW��LQ�'L5HVWDV�ZRUOG�YLHZ��DV�\RX�SRLQWHG�RXW��ZKHQ�:(�GR�LW�LW·V�D
QDWXUDO�UHVXOW�RI�RXU�DELOLW\�DQG�ZLVGRP�WR�IXFN�XS�RWKHU�SHRSOH·V�OLYHV«�:KHQ
7+(<�GR�LW��LW·V�WHUURULVP��1R��LW·V�QRW�¶WHUURULVP·�²�LW·V�PHUHO\�WKH�K\SRFULV\�RI�WKH
86�VD\LQJ�´'R�DV�ZH�VD\��QRW�DV�ZH�GRµ

�
'L5HVWD��DORQJ�ZLWK�KHU�LON��DUH�HSLWRPLVHG�H[DPSOHV�RI�(OLWH�)DVFLVP��WKH�EHOLHI�WKDW
/LWWOH�3HRSOH�FDQQRW�EH�WUXVWHG�WR�PDNH�JRRG�FKRLFHV�ZLWKRXW�0XPP\�DQG�'DGG\
VWDQGLQJ�RYHU�WKHP�DQG�FRUUHFWLQJ�WKHLU�ZHDNQHVVHV��,�KDWH�WKLV�DWWLWXGH��LW�UHDUV�LWV
KHDG�LQ�PDQ\�IRUPV��'L5HVWD��LQ�KHU�¶HGXFDWHG�EH\RQG�KHU�PRUDO�FDSDFLW\·
HORTXHQFH��GHOLYHUV�WKLV�YHU\�PHVVDJH�²�SRZHUV�EH\RQG�RXU��FXUUHQW��FRQWURO�DUH
VWHDOLQJ�WKH�KHDUWV�DQG�PLQGV�RI�RXU�]RPELH�SRSXODWLRQ�DQG�ZH�DUH�ORVLQJ�FRQWURO�RI
WKH�0\WK��6KH�IDLOV�WR�DGPLW�WKDW�WKH�0\WK�KDV�HQDEOHG�$PHULFD·V�PXWDWLRQ�LQWR�D
YLROHQW�SUHGDWRU�DURXQG�WKH�JOREH�ZLWK�QR�FULWLFLVP�DW�KRPH�

�
$PHULFD��WKH�DUURJDQFH��WKH�LJQRUDQFH�DQG�WKH�K\SRFULV\�DUH�GHFRPSRVLQJ�LQWR�WKH
FDGDYHUHQH�ZH�QRZ�VPHOO�RQ�WKH�ZLQG��%LJ�'DUN��6RRQ�&RPH�

'DYLG�:HEE�VD\V
1RYHPEHU����������DW�������DP

,W·V�D�JRRG�DUWLFOH��EXW�,·G�OLNH�WR�FKDOOHQJH�WKH�FRPPHQWV�RQ�%UH[LW��WKH�8.
YRWH�WR�OHDYH�WKH�(XURSHDQ�8QLRQ��
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¶,QIRUPDWLRQ�ZDU�FRPEDWDQWV�KDYH�FHUWDLQO\�SXUVXHG�UHJLPH�FKDQJH��WKHUH�LV�UHDVRQDEOH
VXVSLFLRQ�WKDW�WKH\�VXFFHHGHG�LQ�D�IHZ�FDVHV��%UH[LW��«µ

'RXEWOHVV�WKHUH·V�HYLGHQFH�WKDW�WKHUH�ZHUH�DWWHPSWV�WR�GR�WKLV�²�DQG�LW�ZDV�MXVW�DV�OLNHO\
RQ�RQH�VLGH�DV�WKH�RWKHU��%XW�,�GRQ·W�WKLQN�WKHUH·V�DQ\�HYLGHQFH�WKDW�VXFK�WHFKQLTXHV�KDG
WKH�VOLJKWHVW�LQÁXHQFH�RQ�YRWLQJ�SDWWHUQV��6XUH�ERWK�VLGHV�XVHG�VRFLDO�PHGLD��DV�ZHOO�DV�WKH
WUDGLWLRQDO�PHWKRGV��8.�HOHFWLRQ�FDPSDLJQV�DUH�DOO�UXQ�RQ�WKH�FKHDS�ZLWK�WLJKW�VSHQGLQJ
OLPLWV���,W�ZDV�D�KDUG�IRXJKW�FDPSDLJQ�

7KH�GHFLVLYH�ZLQ�IRU�/HDYH���������FDPH�DV�D�VXUSULVH�WR�WKH�HOLWH��WKH�PDLQ�EHQHÀFLDULHV�RI
(8�SROLFLHV���PDLQO\�EHFDXVH�WKH\�GLGQ·W�H[SHFW�WUDGLWLRQDO�ZRUNLQJ�FODVV�YRWHUV��PLGGOH
FODVV�LQ�86�WHUPLQRORJ\��WR�WXUQ�RXW�LQ�VXFK�ODUJH�QXPEHUV��6R�HYHU�VLQFH�WKH\·YH�EHHQ
ORRNLQJ�IRU�H[FXVHV��&DPSDLJQ�OLHV��VWXSLG�YRWHUV��5XVVLDQ�ERWV��HWF��

WDU]DQ�VD\V
1RYHPEHU����������DW������DP

)RXQG�WKH�LGHRORJXH�WU\LQJ�WR�VKDSH�WKH�QDUUDWLYH�DERXW�KLV�SHW�FDXVH�

3��'DLPX�VD\V
'HFHPEHU���������DW�������DP

:KDW�D�GLVJXVWLQJO\�LJQRUDQW�UHVSRQVH�WKLV�LV��,�ZLVK�,�FRXOG�H[SODLQ�WR
\RX�WKH�KDUP�GRQH�E\�EODQG��XQIUDPHG�DFFXVDWLRQV�VXFK�DV�\RXUV��7KHUH�FDQ�EH�QR
GRXEW�LQ�WKH�PLQGV�RI�LQIRUPHG�XVHUV�RI�WKH�LQWHUQHW�WKDW�D�EURDG�IURQW�RI�VSHFLDO
LQWHUHVWV�DUH�XVLQJ�RQOLQH�SURSDJDQGD�WR�EHQG�SRSXODU�QDUUDWLYH�WR�WKHLU�ZLOO��:KR
H[DFWO\�ZLQV�D�JLYHQ�HQJDJHPHQW�LV�HQWLUHO\�WKH�EXVLQHVV�DQG�FRQFHUQ�RI�,QWHUQHW
8VHUV��,I�\RX�WUXO\�EHOLHYH�WKDW�%UH[LW�RU�$QWL�%UH[LW�SROLWLFV�H[SODLQV�DZD\�WKH�SDUHQW
SRVW��WKHQ�\RX�DUH�QRW�ZRUWK\�RI�LQWHUQHW�DFFHVV��)XFNLQJ�´WDU]DQµ��0\�DVV�

*UH\VWRNH�VD\V
'HFHPEHU���������DW������DP

7DU]DQ��.HHS�RQ�EHLQJ�ORUG�RI�WKH�LQWHUQHW�MXQJOH��3HUVRQDOO\��,�IRXQG
\RXU�FRPPHQWDU\�TXLWH�HQWHUWDLQLQJ�DQG�´RQ�SRLQWµ��,I�ZH·UH�JDOORSLQJ�WRZDUGV�D
EUHDNGRZQ�RI�WKH�VRFLDO�FRQWUDFW��OHW·V�GR�LW�ZLWK�IUHH�VSHHFK�RQ�RXU�PLQGV�DQG�D
ODXJK�UXPEOLQJ�LQ�RXU�EHOOLHV�

$QQH�VD\V
'HFHPEHU���������DW������DP

,�VR�DJUHH�ZLWK�WKLV�FRPPHQW��\RX·YH�SXW�P\�RZQ�WKRXJKWV�LQWR�ZRUGV�
WKDQNV�

6LOYHU�VD\V
'HFHPEHU���������DW������DP

7KH�%UH[LW�¶UHIHUHQGXP·�ZDV�D�IUDXGXOHQW�GLVLQIRUPDWLRQ�VKDP��)RU�H[DPSOH
WKH�LQIDPRXV�¶�����PLOOLRQ�IRU�WKH�1+6·�KDV�QRZ�EHHQ�H[SRVHG�DV�D�EODWDQW�OLH�

7KH�UHVXOW�RI�WKH�¶UHIHUHQGXP·�KDV�WKURZQ�WKH�8.�LQWR�SROLWLFDO�SDUDO\VLV��DQG�,·P�VXUH
WKDW�ZDV�WKH�PRWLYDWLRQ�EHKLQG�WKH�FDPSDLJQ�LQ�WKH�ÀUVW�SODFH�

,�QRWH�WKH�FRPPHQWHU�DERYH�LPSOLHV�WKDW�DQ\RQH�ZKR�YRWHG�5HPDLQ�ZDV�DQ�¶HOLWH·�²�WKLV
LV�W\SLFDO�RI�WKH�GLYLVLYH�UKHWRULF�XVHG�LQ�WKH�¶UHIHUHQGXP·��YLOLI\LQJ�DQ\RQH�ZKR
GLVDJUHHV�ZLWK�\RXU�RSLQLRQ�

'DYLG�+XQ�VD\V
'HFHPEHU���������DW������SP
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+RZ�PDQ\�SHRSOH�FODLP�WKDW�¶$GYHUWLVHPHQWV�GR�QRW�DIIHFW�ZKDW�,�SXUFKDVH·"�'R�\RX
UHDOO\�EHOLHYH�WKDW�DGYHUWLVHPHQWV��RI�WKH�OHJLWLPDWH�FRPPHUFLDO�W\SH��RU�WKH�LOOHJLWLPDWH
W\SH�GHVFULEHG�LQ�WKLV�H[FHOOHQW�DUWLFOH��PD\�FRVW�PDQ\��PDQ\�PLOOLRQV��EXW�KDYH�QR
HIIHFW�RQ�WKH�WUDQVLHQW�RSLQLRQ�RI�UHDO�SHRSOH"�<RXU�QDLYHW\��RU�SDLG�LQFUHGXOLW\�DV�D
WUROO��DUH�EH\RQG�D�EHOLHYDEOH�SRVLWLRQ�

1HDO�5RPDQHN�VD\V
'HFHPEHU���������DW������DP

,·P�QRW�VXUH�,�ZRXOG�FDOO�D�������YRWH�´GHFLVLYHµ��EXW�WR�DQVZHU�\RXU�PDLQ
SRLQW��8.�FLWL]HQV�ZHUH�H[SRVHG�WR�DQ�HQRUPRXV�DPRXQW�RI�SUR�%UH[LW��DQG�DQWL�
LPPLJUDQW��SURSDJDQGD�IURP�5XVVLDQ�ERWV�DQG�WUROOV�RQ�VRFLDO�PHGLD��7KHUH�DUH�VRPH
ZHOO�UHVHDUFKHG�VFKRODUO\�VWXGLHG�RQ�LW�

KHQU\�EDOIRXU�VD\V
-DQXDU\����������DW������SP

1R��1HDO�5RPDQHN��WKHUH�LV�QRW�´DQ�HQRUPRXV�DPRXQW�RI�SUR�%UH[LW��DQG
DQWL�LPPLJUDQW��SURSDJDQGD�IURP�5XVVLDQ�ERWV�DQG�WUROOV�RQ�VRFLDO�PHGLD�µ�7KLV�LV
H[DFWO\�WKH�SRLQW�WKDW�'L5HVWD�QHYHU�DGGUHVVHV�²�WKHUH�DUH�¶DOOHJDWLRQV·�RI�WKLV�QDWXUH�
EXW�WKH�LGHQWLÀHG�GLJLWDO�IRUHQVLFV�DQG�WKH�VFDOH�RI�DQ\�SRVVLEOH�HIIHFW�WKH\�FRXOG
KDYH�KDG�DUH�FRQWHPSWLEO\�OXGLFURXV�LQ�DQ�DUJXPHQW��<RX�FDQ�PDNH�WKHVH�JUDQG
DVVHUWLRQV�LI�\RX�ZLVK��EXW�LQ�GRLQJ�VR�\RX�PLPLF�WKH�YHU\�¶ERW�DFWLYLW\·�WKDW�\RX
SURIHVV�WR�DEKRU��7U\�KDUGHU�QH[W�WLPH�

-XDQ�IURP�%HUOLQ�VD\V
0DUFK����������DW������DP

+H\�JX\V�

+HUH·V�DQ�LQWHUHVWLQJ�DUWLFOH�WKDW�ZLOO�SHUKDSV�MXVW�JLYH�\RX�PRUH�WR�GLVDJUHH�DERXW�
EXW�DW�OHDVW�LW·V�D�OLWWOH�PRUH�VSHFLÀF�WKDQ�´ERW�DFWLYLW\µ�

�
KWWSV���ZZZ�ZLUHG�FR�XN�DUWLFOH�LQVLGH�WKH���WK�EULJDGH�EULWDLQV�LQIRUPDWLRQ�
ZDUIDUH�PLOLWDU\

+DSS\�EHHÀQ·

+DUU\�3DOPHU�VD\V
'HFHPEHU����������DW������SP

,W�LV�QDLYH�RU�ZLOOIXOO\�PLVOHDGLQJ�WR�SUHWHQG�WKDW�WKHUH�LV�QR�HYLGHQFH�WKDW
LOOHJDO�WULFNHU\�LQÁXHQFHG�WKH�%UH[LW�UHVXOW��RI�ZKLFK�WKLV
KWWSV���ZZZ�LQGHSHQGHQW�FR�XN�QHZV�XN�SROLWLFV�YRWH�OHDYH�UHIHUHQGXP�
RYHUVSHQGLQJ�KLJK�FRXUW�EUH[LW�OHJDO�FKDOOHQJH�YRLG�R[IRUG�SURIHVVRU�D��������KWPO�LV
EXW�RQH�H[DPSOH�

7KH�DWWHPSWV�WR�PDNH�YRLG�WKH�EDUP\�UHIHUHQGXP�DQG�LWV�HTXDOO\�EDUP\�UHVXOW�PLVV�WKH
SRLQW��KRZHYHU��WKH�UDJWDJ�EDQG�RI�ROG�VFKRRO�6WDOLQLVWV��VRFLRSDWKV�DQG�TXLVOLQJV�ZKR
PDNH�XS�RXU�SROLWLFDO�FODVV�ZLOO�VXUHO\�SXVK�XV�DOO�RII�WKH�FOLII�ZKHWKHU�ZH�OLNH�LW�RU�QRW�

$V�SHU�WKH�FRPPHQWV�DERXW�WKH�5HSXEOLFDQ�7UXPS�SDUW\·V�FRPPLWPHQW�WR
GLVLQIRUPDWLRQ�LQ�WKH�86��FKDRV�SOD\V�WR�RXU�SROLWLFLDQV·�DGYDQWDJH��IRJ�LV�WKHLU�PHGXP�
WKH\�KDYH�QR�QHHG�WR�FOHDU�LW��DQG�QR�PRWLYH�HLWKHU�

005�VD\V
-DQXDU\���������DW������DP

´7KH�GHFLVLYH�ZLQ�IRU�/HDYH���������FDPH�DV�D�VXUSULVH�WR�WKH�HOLWH��WKH�PDLQ
EHQHÀFLDULHV�RI�(8�SROLFLHV���PDLQO\�EHFDXVH�WKH\�GLGQ·W�H[SHFW�WUDGLWLRQDO�ZRUNLQJ
FODVV�YRWHUV��PLGGOH�FODVV�LQ�86�WHUPLQRORJ\��WR�WXUQ�RXW�LQ�VXFK�ODUJH�QXPEHUV�µ
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7KLV��DORQJ�ZLWK�VRPH�RWKHU�RI�\RXU�VWDWHPHQWV��LV�DFWXDOO\�ZURQJ�
7KH�YDVW�PDMRULW\�RI�WKH�SHRSOH�ZKR�WXUQHG�DW�WKH�SROO�VWDWLRQV�ZHUH�LQ�WKHLU�ODWH���·V�DW
EHVW��0RVW�RI�WKH���V��DQG�RYHU��SHRSOH�LQ�WKH�8.�DUH�KDUGFRUH�&RQVHUYDWLYHV�DQG�WKH\
VWLOO�OLYH�LQ�D�SODFH�ZKHUH�WKH\�VHH�WKH�8.�DV�D�GRPLQDQW�SRZHU�LQ�WKH�ZRUOG�SROLWLFV
DQG�DQ�HPSLUH�

�
7R�VKRZ�\RX�KRZ�GHOXGHG�WKH�%UH[LW�FDPSDLJQ�ZDV�,·OO�XVH�RQH�RI�WKH�DEVXUG�SRLQWV
WKH\�ZHUH�WU\LQJ�WR�PDNH��WKH�1+6�ZDV�PHQWLRQHG�HDUOLHU���7KH�%UH[LWHUV�FODLPHG�LI�WKH
(8��FRPPHUFLDOO\��WXUQHG�WKHLU�EDFN�RQ�WKH�8.�WKHQ�WKH�8.�ZRXOG�VLJQ�FRQWUDFWV�ZLWK
WKH�&RPPRQZHDOWK�FRXQWULHV��6KHHHHHVK��WKH�&RPPRQZHDOWK��<RX�NQRZ�ZKR�LV�WKH
&RPPRQZHDOWK�DSDUW�IURP�$XVWUDOLD��&DQDGD�DQG�,QGLD"�&RXQWULHV�OLNH�7XYDOX��7RQJD�
6DLQW�/XFLD��1DXUX��.LULEDWL��/HVRWKR��(VZDWLQL«�\RX�JHW�WKH�LGHD��7KLV�LV�WKH�W\SH�RI
SHRSOH�ZKR�YRWHG�IRU�%UH[LW��WKH�W\SH�ZKR�NQRZ�OLWWOH�RI�SROLWLFV��HFRQRP\�DQG
JHRJUDSK\�

KHQU\�EDOIRXU�VD\V
-DQXDU\����������DW������SP

:RZ��3RW�.HWWOH�%ODFN��:KHUH�LV�1HZ�=HDODQG�LQ�\RXU��LJQRUDQW��GLDWULEH
"�-XVW�VR�\RX�FDQ�JR�WR�VOHHS�ZLWK�D�EHGWLPH�VWRU\��OHW�PH�DVVXUH�\RX�WKDW�WKH�(8�LV
FRPLQJ�DSDUW��DQG�KDV�EHHQ�IRU�D�IHZ�\HDUV�QRZ��DQG�ZLOO�IUDJPHQW�LQ�RXU�OLIHWLPH�
7KLV�ZLOO�QRW�EH�WKH�¶IDXOW·�RI�%5(;,7��EXW�%5(;,7��JURVVO\�PLVPDQDJHG�DV�LW�KDV
EHHQ��LV�VWLOO�JRLQJ�WR�SURYH�D�¶ÀUVW�PRYHU�DGYDQWDJH·�IRU�WKH�8.��<RX�ZRQ·W�OLNH�WKLV�
EXW�WKHQ��\RX�GRQ·W�OLNH�DQ\WKLQJ�WKDW�GRHV�QRW�IRUP�SDUW�RI�\RXU�EL]DUUR�ZRUOG�YLHZ�

-D\�VD\V
1RYHPEHU����������DW������DP

<RX�VKRXOG�VHULRXVO\�UHDG�0DUWLQ�*XUUL·V�7KH�5HYROW�RI�WKH�3XEOLF��+LV�PDMRU
LQVLJKW�LV�WKDW�WKH�LQIRUPDWLRQ�ZDU�LV�IXQGDPHQWDOO\�QHJDWLYH��LW�FDQ�EXLOG�VNHSWLFLVP�RI
DQG�UHVLVWDQFH�WR�DQ\WKLQJ�EXW�FDQ·W�EXLOG�D�FRQVHQVXV�IRU�DFWLRQ��7KHUH�DUH�WRR�PDQ\
GLVVRQDQW�YRLFHV��LW�LV�LQFUHDVLQJO\�LPSRVVLEOH�IRU�DQ\RQH�WR�EXLOG�WKH��QHDUO\�
XQFKDOOHQJHG�QDUUDWLYH�QHHGHG�WR�JRYHUQ�ZLWK�OHJLWLPDF\�

%UXFH�-LD�VD\V
1RYHPEHU����������DW������DP

$OH[DQGHU�%DUG�DUJXHV�WKDW�WKH�GRPLQDQFH�RI�QHWZRUNV�ZLOO�HURGH
GHPRFUDF\�DQG�UHSODFH�LW�ZLWK�D�QHWRFUDF\�LQ�ZKLFK�LQGLYLGXDOV�ZLWK�WKH�PRVW
FRQQHFWLRQV�JDLQ�WKH�PRVW�SRZHU��DQG�ZKHUH�LQIRUPDWLRQ�EHFRPHV�LQFUHDVLQJO\�KLGGHQ
IURP�WKH�PDVVHV��8QGHU�WKLV�PLQGVHW��WKH�ÁRRG�RI�IDNH�QHZV�ZRXOG�QRW�HOLFLW�FRQFHUQ�
VLQFH�WKH�PDVVHV�ZLOO�EH�LQFUHDVLQJO\�GHSULYHG�RI�DFWXDO�SRZHU�

3�5DR�VD\V
'HFHPEHU���������DW������DP

7KLV�KDV�KDSSHQHG�ZLWK�HDUWKOLQJV�DQG�WKHLU�QHZVSDSHUV��LQ�DOO
ODQJXDJHV��IRU�RYHU��HU��ÀIW\�\HDUV�QRZ"

.D\�VD\V
'HFHPEHU���������DW������DP

6R�LQ�D�FRXSOH�RI�\HDUV�IURP�QRZ�DOO�SROLWLFDO�SXQGLWV�ZLOO�EH�FRQVSLUDF\
WKHRULVWV"

%UXFH�-LD�VD\V
'HFHPEHU���������DW������SP

#.D\��,�PD\�KDYH�RYHUVWDWHG�WKH�VHYHULW\�RI�WKH�VLWXDWLRQ��EXW�,�IHHO
%DUG�KDV�KLV�ÀQJHU�RQ�WKH�SXOVH�
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WDU]DQ�VD\V
1RYHPEHU����������DW������DP

IRXQG�WKH�VKLWSRVWHU

KHQU\�EDOIRXU�VD\V
-DQXDU\����������DW������SP

,W·V�WUXH��\RX�VHOI�LGHQWLÀHG��GLGQ·W�\RX�"�$Q\RQH�ZKR�SRVWV�XQGHU�D
SVHXGRQ\P�LV�E\�GHÀQLWLRQ�D�¶VKLWSRVWHU·�

&DUORV�5DPLUH]�VD\V
1RYHPEHU����������DW������DP

3UHWW\�FUHHS\�DUWLFOH��(YHQ�LI�VRPH�NLQG�RI�LQIRUPDWLRQ�VXSSUHVVLRQ�VWUDWHJ\
ZHUH�GHSOR\HG��LW�ZRQ·W�PDWWHU��ERWK�VLGHV�FDQ�ÀQG�HQRXJK�UHDO�QHZV�DQG�IDFWV�WR�VKRUH
XS�WKHLU�QDUUDWLYH��0HDQZKLOH��LGHRORJLFDO�VXSSUHVVLRQ�ZDV�GHSOR\HG�TXLWH�H[WHQVLYHO\
DJDLQVW�WKH�DFWXDO�1D]LV��DQG�LW�GLG�DSSUR[LPDWHO\�QRWKLQJ��:LQQLQJ�LGHRORJLFDO�EDWWOHV
�L�H��KHDUWV�DQG�PLQGV��LV�QR�HDV\�IHDW�

+DO�0RUULV�VD\V
1RYHPEHU����������DW������DP

´0HDQZKLOH��LGHRORJLFDO�VXSSUHVVLRQ�ZDV�GHSOR\HG�TXLWH�H[WHQVLYHO\
DJDLQVW�WKH�DFWXDO�1D]LV��DQG�LW�GLG�DSSUR[LPDWHO\�QRWKLQJ�µ
$OWKRXJK�,·YH�UHDG�D�FRXSOH�RI�GR]HQ�ERRNV�RQ�WKH�ULVH�RI�+LWOHU�DQG�1D]LLVP��WKLV
GRHVQ·W�ULQJ�D�EHOO��DQG�,·P�QRW�DW�DOO�VXUH�ZKDW�LW�PHDQV��&RXOG�\RX��LI�WKLV�FRPHV�IURP
D�VHFRQGDU\�VRXUFH��SRLQW�PH�WR�LW��RU�LI�LW�LV�\RXU�RZQ�DQDO\VLV��VXPPDUL]H"

�
7KDQNV�

&DUORV�5DPLUH]�VD\V
1RYHPEHU����������DW������DP

6XUH��KWWSV���ZZZ�QHZ\RUNHU�FRP�QHZV�QHZV�GHVN�FRSHQKDJHQ�
VSHHFK�YLROHQFH

([FHUSW�

5HVHDUFKLQJ�P\�ERRN��,�ORRNHG�LQWR�ZKDW�DFWXDOO\�KDSSHQHG�LQ�WKH�:HLPDU�5HSXEOLF�
,�IRXQG�WKDW��FRQWUDU\�WR�ZKDW�PRVW�SHRSOH�WKLQN��:HLPDU�*HUPDQ\�GLG�KDYH�KDWH�
VSHHFK�ODZV��DQG�WKH\�ZHUH�DSSOLHG�TXLWH�IUHTXHQWO\��7KH�DVVHUWLRQ�WKDW�1D]L
SURSDJDQGD�SOD\HG�D�VLJQLÀFDQW�UROH�LQ�PRELOL]LQJ�DQWL�-HZLVK�VHQWLPHQW�LV��RI
FRXUVH��LUUHIXWDEOH��%XW�WR�FODLP�WKDW�WKH�+RORFDXVW�FRXOG�KDYH�EHHQ�SUHYHQWHG�LI�RQO\
DQWL�6HPLWLF�VSHHFK�DQG�1D]L�SURSDJDQGD�KDG�EHHQ�EDQQHG�KDV�OLWWOH�EDVLV�LQ�UHDOLW\�
/HDGLQJ�1D]LV�VXFK�DV�-RVHSK�*RHEEHOV��7KHRGRU�)ULWVFK��DQG�-XOLXV�6WUHLFKHU�ZHUH
DOO�SURVHFXWHG�IRU�DQWL�6HPLWLF�VSHHFK��6WUHLFKHU�VHUYHG�WZR�SULVRQ�VHQWHQFHV��5DWKHU
WKDQ�GHWHUULQJ�WKH�1D]LV�DQG�FRXQWHULQJ�DQWL�6HPLWLVP��WKH�PDQ\�FRXUW�FDVHV�VHUYHG
DV�HIIHFWLYH�SXEOLF�UHODWLRQV�PDFKLQHU\��DIIRUGLQJ�6WUHLFKHU�WKH�NLQG�RI�DWWHQWLRQ�KH
ZRXOG�QHYHU�KDYH�IRXQG�LQ�D�FOLPDWH�RI�D�IUHH�DQG�RSHQ�GHEDWH��,Q�WKH�\HDUV�IURP
�����WR�������'HU�6W�UPHU�>6WUHLFKHU·V�QHZVSDSHU@�ZDV�HLWKHU�FRQÀVFDWHG�RU�HGLWRUV
WDNHQ�WR�FRXUW�RQ�QR�IHZHU�WKDQ�WKLUW\�VL[�RFFDVLRQV��7KH�PRUH�FKDUJHV�6WUHLFKHU
IDFHG��WKH�JUHDWHU�EHFDPH�WKH�DGPLUDWLRQ�RI�KLV�VXSSRUWHUV��7KH�FRXUWV�EHFDPH�DQ
LPSRUWDQW�SODWIRUP�IRU�6WUHLFKHU·V�FDPSDLJQ�DJDLQVW�WKH�-HZV��,Q�WKH�ZRUGV�RI�D
SUHVHQW�GD\�FLYLO�ULJKWV�FDPSDLJQHU��SUH�+LWOHU�*HUPDQ\�KDG�ODZV�YHU\�PXFK�OLNH
WKH�DQWL�KDWH�ODZV�RI�WRGD\��DQG�WKH\�ZHUH�HQIRUFHG�ZLWK�VRPH�YLJRU��$V�KLVWRU\�VR
SDLQIXOO\�WHVWLÀHV��WKLV�W\SH�RI�OHJLVODWLRQ�SURYHG�LQHIIHFWXDO�RQ�WKH�RQH�RFFDVLRQ
ZKHQ�WKHUH�ZDV�D�UHDO�DUJXPHQW�IRU�LW�

'DYLG�+RO]JDQJ�VD\V
'HFHPEHU���������DW������SP
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7KDQNV�IRU�WKH�OLQN�DQG�WKH�H[FHUSW��,�GLG�QRW�NQRZ�WKDW�WKH�:HLPDU�5HSXEOLF�KDG
EHHQ�GRLQJ�WKDW�³�REYLRXVO\��LQ�UHWURVSHFW��LQHIIHFWLYHO\�

-XDQ�IURP�%HUOLQ�VD\V
0DUFK����������DW�������DP

,�DP�QRW�VR�VXUH�WKDW�PRUH�SHUPLVVLYH��IUHH�VSHHFK�XWRSLD�ZRXOG�KDYH
VWDUYHG�'LH�6W�UPHU�RI�DLU²�WKH�86�IRU�WKH�ODVW�WZHQW\�\HDUV�KDV�EHHQ�H[FHSWLRQDOO\
SHUPLVVLYH�DQG�DERXW�DV�H[WUHPH�DQ�H[DPSOH�RI�IUHH�VSHHFK�DV�\RX�FDQ�ÀQG��DQG
RXU�FRQWHPSRUDU\�HTXLYDOHQW��ZKLFK�LV��RI�FRXUVH��1$0('�$)7(5�GLH�VW�UPHU�
KDV�KDUGO\�ZLOWHG�RQ�WKH�YLQH��2Q�WKH�FRQWUDU\��LW·V�WKH�EDFNERQH�RI�WRGD\·V�86
DOW�ULJKW��+HUH·V�D�EUHDNGRZQ�RI�WKHLU�LQWHUQDO�VW\OH�JXLGH��RXWOLQLQJ�KRZ�WKH
UHODWLYHO\�ZHDN�UHVWULFWLRQV�RQ�IUHH�VSHHFK�LQ�WKH�86�FDQ�EH�VLGHVWHSSHG�ZKLOH
JDUQHULQJ�JURZLQJ�V\PSDWK\�IRU�DQRWKHU�URXQG�RI�DQWL�6HPLWLF�JHQRFLGH�LQ������

�
KWWSV���ZZZ�KXIISRVW�FRP�HQWU\�GDLO\�VWRUPHU�QD]L�VW\OH�
JXLGHBQB�D�HFH��H�E�FH�E������I�

&KHHUV�
�

BBMXDQ

UOF�VD\V
1RYHPEHU����������DW�������DP

+HQU\�)DUUHOO�DQG�%UXFH�6FKQHLHU�VD\��VXUH�

KWWSV���SDSHUV�VVUQ�FRP�VRO��SDSHUV�FIP"DEVWUDFWBLG �������

-RH�VD\V
1RYHPEHU����������DW������SP

,W·V�DOO�5DQGDOO�0XQURH·V�IDXOW��,�VZHDU�WKH�LQWHUQHW�JUDGXDOO\�VWDUWHG�JHWWLQJ
ZRUVH�DIWHU�KH�FUHDWHG�WKLV�FRPLF

KWWSV���[NFG�FRP�����

&DUORV�5DPLUH]�VD\V
1RYHPEHU����������DW������DP

1DK��LW�ZDV�DIWHU�WKH�LQIDPRXV�IUHH�VSHHFK�RQH�

KWWSV���[NFG�FRP������

3�5DR�VD\V
'HFHPEHU���������DW������DP

OXO]�OXO]

3�5DR�VD\V
'HFHPEHU���������DW������DP

OXO]�

$PLQ�VD\V
1RYHPEHU����������DW������SP

,·P�YHU\�FRQFHUQHG�DERXW�ZKHUH�WKLV�OLQH�RI�WKLQNLQJ�FDQ�JR�
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´$Q�DGPLUDEOH�FRPPLWPHQW�WR�WKH�SULQFLSOH�RI�IUHH�VSHHFK�LQ�SHDFH�WLPH�WXUQV�LQWR�D
VXFNHU�SRVLWLRQ�DJDLQVW�DGYHUVDULDO�SV\�RSV�LQ�ZDUWLPH��:H�QHHG�DQ�XQGHUVWDQGLQJ�RI�IUHH
VSHHFK�WKDW�LV�KDUGHQHG�DJDLQVW�WKH�HQYLURQPHQW�RI�D�FRQWLQXRXV�ZDUP�ZDU�RQ�D�EURNHQ
LQIRUPDWLRQ�HFRV\VWHP��:H�QHHG�WR�GHIHQG�WKH�IXQGDPHQWDO�YDOXH�IURP�LWVHOI�EHFRPLQJ�D
SURS�LQ�D�PDOLJQ�QDUUDWLYH�µ

,I�WKH�VWDWH�LV�JRLQJ�WR�LQWHUYHQH��LW�RXJKW�WR�EH�GRQH�WKURXJK�SXEOLF�DQG�LPSDUWLDO
FKDQQHOV��,PSDUWLDOLW\�LV�WKH�NH\�KHUH��DQ\�SHUPDQHQW�EXUHDXFUDF\�FKDUJHG�ZLWK
FRXQWHULQJ�LQÁXHQFLQJ�RSHUDWLRQV�ZLOO�HYHQWXDOO\�EH�XVHG�WR�IXUWKHU�WKH�SROLWLFDO�SRZHU�RI
YDULRXV�IDFWLRQV�ZLWKLQ�WKH�FRXQWU\��,�WKLQN�ZH�KDYH�HQRXJK�UHDO�ZRUOG�H[DPSOHV�WR�NQRZ
WKLV�

7KH�HQWLUH�SXEOLF�LQÁXHQFH�EXUHDXFUDF\�RXJKW�WR�EH�VHW�XS�OLNH�WKH�MXU\�V\VWHP��WR�HQVXUH
QR�SHUPDQHQW�VWDNHKROGHUV�ZKR�KDYH�DQ�FRQÁLFWLQJ�LQWHUHVW�LQ�H[SDQGLQJ�WKH�SRZHU�RI
WKHLU�RZQ�EXUHDXFUDF\��DQG�ZKR�DUH�UDQGRPO\�VHOHFWHG�VR�WKDW�WKH\�FDQ·W�EH�EULEHG�
LQÁXHQFHG��HWF�EHIRUH�WKH\·UH�FDOOHG�IRU�GXW\��6HDOLQJ�WKH�UHFRUGV�RI�WKH�LGHQWLWLHV�RI�WKRVH
FDOOHG�WR�VHUYLFH�IRU�VRPH�SHULRG�RI�WLPH�FRXOG�DOVR�SUHYHQW�EULEHU\�WKURXJK�WKH�SURPLVH
RI�SRVW�VHUYLFH�UHZDUGV�IRU�WKRVH�ZKR�DGYRFDWH�IRU�SDUWLFXODU�IDFWLRQV�

$QG�,�ZRXOG�DUJXH�DJDLQVW�XWLOL]LQJ�FHQVRUVKLS�WR�FRXQWHU�LQÁXHQFH�RSHUDWLRQV��7KH�YDOXH
RI�SODFLQJ�)UHHGRP�RI�6SHHFK�DV�WKH�KLJKHVW�VRFLDO�LGHDO�FDQQRW�EH�XQGHUHVWLPDWHG�

0LORV�VD\V
1RYHPEHU����������DW������DP

<RX�UHDS�ZKDW�\RX�VRZ��7KH�ZHVWHUQ�VWDWH�VSRQVRUHG�LQIRUPDWLRQ�ZDU�RQ
7ZLWWHU�WR�MXVWLI\�WKH�$UDE�6SULQJ�DQG�WKH�ZDU�DJDLQVW�VRYHUHLJQ�FRXQWULHV�²�VRIW
GLFWDWRUVKLSV�WKDW�ZHUH�UHSODFHG�HLWKHU�E\�UDGLFDO�IXQGDPHQWDOLVW�JRYHUQPHQWV�RU
VRFLHWLHV�ERUGHULQJ�IDLOHG�VWDWHV��ZDV�WKH�ÀUVW�VXFK�H[DPSOH�RI�GLJLWDO�SODWIRUP�XVH�

�
7R�WKHVH�VRFLHWLHV��\RXU�OLEHUDO�EXW�H[WHUQDOO\�DJJUHVVLYH�JRYHUQPHQWV�DQG�VRFLHWLHV
$5(�WKH�PDOLJQ�DFWRUV�

0LORV�VD\V
1RYHPEHU����������DW������DP

*UHDW�DUWLFOH�
�

,W·V�MXVW�IXQQ\�KRZ�ELDVHG�LW�LV��DQRWKHU�SLHFH�LQ�WKH�LQIRUPDWLRQ�ZDU��SUHWHQGLQJ�WR�EH
REMHFWLYH�

�
µ�D�YDULHW\�RI�PDOLJQ�DFWRUV�VLPXOWDQHRXVO\�UHDOL]HG�WKDW�WKHUH�ZDV�DQRWKHU�ZD\�µ

�
,W·V�REYLRXV�WKDW�WKH�RQO\�DFWRUV�WKH�DXWKRU�GHHPV�PDOLJQ�DUH�WKH�RQHV�QRW�SURWHFWLQJ�WKH
LQWHUQDWLRQDO�PLOLWDU\�ÀQDQFLDO�SROLWLFDO�HVWDEOLVKPHQW�IRUPHG�DW�%UHWRQ�:RRGV�

�
6R��WKH�REYLRXV�PDOLJQ�LQIRUPDWLRQ�ZDU�OHDG�RYHU�7ZLWWHU�GXULQJ�$UDE�VSULQJ��RU�WKH
ELDVHG�UHSRUWLQJ�RI�WUDGLWLRQDO�PHGLD�GXULQJ�WKH�%DONDQ�ZDUV�LQ�WKH�����V��ZDV�MXVWLÀHG�
EHFDXVH�LW�ZDV�SURWHFWLQJ�WKHVH�´OLEHUDOµ�DQG�´KXPDQLWDULDQµ�JRDOV��WKDW�HQGHG�XS�ZLWK
FDUQDJH��´FROODWHUDO�GDPDJHµ�DQG�RLO��PLQHUDOV��VWUDWHJLF�WHUULWRU\�DQG�WKH�OLNH��LQ�WKHLU
KDQGV�

�
1RZ��ZKHQ�WKH�RWKHU�VLGH�VWULNHV�EDFN�XVLQJ�WKH�VDPH�WRROV��\RX�FDOO�WKHP�´PDOLJQµ�

�
6R��5HQHH��\RX�DUH�MXVW�DQRWKHU�VRSKLVWLFDWHG��LGHRORJLFDOO\�ELDVHG�VKLWSRVWHU��DUHQ·W�\RX�

�
2U�\RX�DUH�MXVW�D�K\SRFULWH�

7KLQN1SUD\#PHERL�VD\V
1RYHPEHU����������DW������DP

/2/

7UXWKLQJ�VKLWSRVWHU��\RX�PLVVHG�WKH�JLVW�RI�WKH�DUWLFOH��$V�RGLRXV�DV�WKH�JUHDW�%UHWRQ
:RRGV�FDEDO�LV��WKDW�GRHVQ·W�QHJDWH�WKH�DQDO\WLFDO�YDOXH�RI�WKH�DUWLFOH�ZKLFK�\RX
FRQYHQLHQWO\�RYHUORRN�

7KH�YDULRXV�SODWIRUPV�ZKLFK�VHUYH�DV�KRVWV�WR�WKH�YDULRXV�LQIRUPDWLRQ�ZDU�FDPSDLJQV
DUH�QRW�KHOG�DFFRXQWDEOH�IRU�WKHLU�GH�IDFWR�IDFLOLWDWLRQ�RI�VDLG�ZDU�HIIRUWV��:KLOH�WKH
DXWKRU�PLJKW�EH�WRR�JHQHURXV�LQ�WKHLU�YLHZ�RI�VWDWH�DFWRUV�EHQHYROHQWO\�LQWHUYHQLQJ�WR
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WKLV�HQG��DQG�EHQHYROHQFH�LV�DOZD\V�LQ�WKH�H\H�RI�WKH�EHKROGHU���WKDW�GRHVQ·W�OHVVHQ�WKH
HWKLFDO�LPSHUDWLYH��L�H��WKH�LGHD�RI�DFFRXQWDELOLW\��WKH\�LGHQWLI\�

,�NQRZ�UHDGLQJ�DQG�FULWLFDOO\�FRPSUHKHQGLQJ�VOLJKW\�PHDW\�DUJXPHQWV�LV�D�FKDOOHQJH�LQ
WKLV�GD\�DQG�DJH��EXW�LW·V�ZHOO�ZRUWK�\RXU�WLPH�XQOHVV�\RX�DUH��DV�\RX�VD\��´MXVW�DQRWKHU
VRSKLVWLFDWHG��LGHRORJLFDOO\�ELDVHG�VKLWSRVWHUµ�

+RSH�WKLV�KHOSV�

:LQWHU�3UDWW�VD\V
'HFHPEHU���������DW������DP

´7KH�YDULRXV�SODWIRUPV�ZKLFK�VHUYH�DV�KRVWV�WR�WKH�YDULRXV�LQIRUPDWLRQ
ZDU�FDPSDLJQV�DUH�QRW�KHOG�DFFRXQWDEOH�IRU�WKHLU�GH�IDFWR�IDFLOLWDWLRQ�RI�VDLG�ZDU
HIIRUWV��:KLOH�WKH�DXWKRU�PLJKW�EH�WRR�JHQHURXV�LQ�WKHLU�YLHZ�RI�VWDWH�DFWRUV
EHQHYROHQWO\�LQWHUYHQLQJ�WR�WKLV�HQG��DQG�EHQHYROHQFH�LV�DOZD\V�LQ�WKH�H\H�RI�WKH
EHKROGHU���WKDW�GRHVQ·W�OHVVHQ�WKH�HWKLFDO�LPSHUDWLYH��L�H��WKH�LGHD�RI�DFFRXQWDELOLW\�
WKH\�LGHQWLI\�µ

7R�EULQJ�WKLV�WKUHDG�EDFN�LQWR�OLQH�DQG�PDNH�LW�XVHIXO��,�DJUHH�WKDW�´0LORVµ�LV
SUREDEO\�D�VKLWSRVWHU��EXW�ZKDW�\RX�MXVW�VDLG�KHUH�LV�WUXH�UHJDUGOHVV�

2XU�OHJDO�V\VWHPV�DUH�EDVLFDOO\�VWLOO�VWUXJJOLQJ�ZLWK�����V�OHYHO�WHFKQRORJ\�LVVXHV
�DQG�KDUGO\�KDV�LWV�KHDG�DURXQG�WKRVH���WKLQJV�OLNH�IDLU�XVH�RI�FRS\ULJKW��ZKR�LV
UHVSRQVLEOH�IRU�OLQNHG�PDWHULDO��OHJDO�OLDELOLW\�IRU�D�KDFNHG�V\VWHP��LQ�*HUPDQ\��IRU
H[DPSOH��LI�\RXU�V\VWHP�LV�KDFNHG�DQG�VRPHRQH�XVHV�LW�IRU�LOOHJDO�DFWLYLWLHV��\RX�DUH
EDVLFDOO\�UHVSRQVLEOH���DUH�\RXU�ÀIWK�DPHQGPHQW�ULJKWV�SURWHFWHG�YLV�D�YLV�VSHDNLQJ
\RXU�SDVVZRUG�LQ�WKH�86$��HWF�

,�MXVW�GRQ·W�WKLQN�RXU�OHJDO�V\VWHP�LV�FDSDEOH�RI�GHDOLQJ�ZLWK�FXWWLQJ�HGJH�WHFK�LVVXHV
³�DQG�ZKDWHYHU�DWWHPSWV�LW�PDNHV�DUH�JRLQJ�WR�ELWH�XV�ODWHU��5HDOO\�VZHHSLQJ
DWWHPSWV�WR�EXLOG�PRQRFXOWXUH�OLNH�SURWHFWLRQV�DJDLQVW�¶IDNH·�QHZV��ZKLFK�GHÀQLWHO\
H[LVWHG�EHIRUH��VHH�&KRPVN\�RQ�&OLQWRQ·V�ZDU�LQ�+DLWL��RU�&KRPVN\�RQ�QHDUO\�DOO�RI
8�6��JRY�IRU�WKH�ODVW����\HDUV��DUH�WKH�W\SH�RI�WKLQJ�SHRSOH�PLVWUXVW�IRU�YHU\�JRRG
UHDVRQ�

7R�XVH�D�PHWDSKRU��ZKLFK�,�NQRZ�LV�GDQJHURXV���1R�RQH�FDQ�EXLOG�D�VPDOO�KRXVH�RU
FUHDWH�D�OHJDO�PHDO�VKDULQJ�GLQQHU�SDUW\�DSS�ZKHUH�VRPHRQH�JHWV�FRPSHQVDWHG
EHFDXVH�RI�]RQLQJ�ODZV�WKDW�ZHUH�SDVVHG�LQ�DQ�DJH�ZKHUH�LQIUDVWUXFWXUHV�ZHUH�XVHG
GLIIHUHQWO\��HYHU\RQH�H[SHFWHG�WR�KDYH�D�MRE�ZLWK�D�SHQVLRQ�DQG�D�KRPH�ZDV�D�JRRG
LQYHVWPHQW�EHFDXVH�\RX�ZHUHQ·W�JRLQJ�WR�PRYH�IRU�������\HDUV��/DZV�XVXDOO\�GRQ·W
JR�DZD\�DQG�WKH\�DUH�EDG�DW�DGDSWLQJ�WR�UDSLG�FKDQJHV��DQG�ZKHQ�WKH\�DUH�EURDG�
RYHUDUFKLQJ�SROLFLHV���WKH\�DOPRVW�DOZD\V�HQG�XS�ZLWK�PDVVLYH�XQH[SHFWHG
GRZQVWUHDP�FRQVHTXHQFHV��7KH�RQO\�TXHVWLRQ�DERXW�VDLG�GRZQVWUHDP�FRQVHTXHQFHV
LV�´ZKHQ�µ�QRW�´LI�µ

'DQ0�VD\V
'HFHPEHU����������DW������SP

<RX�PLJKW�EH�DEOH�WR�JHW�VRPH�RI�WKH�ZD\�LQ�WKH�ULJKW�GLUHFWLRQ�E\
DGMXVWLQJ�WKH�ODZ�WR�VD\�DOJRULWKPLFDOO\�DSSOLHG�KLJK�UDQNLQJ�LV�DQ�HQGRUVHPHQW�

<RX�NQRZ�KRZ�PDQ\�PHGLD�VRXUFHV�WU\LQJ�WR�KRVW�FRQWUDYHUVLDO�RSLQLRQV�DSSHQG
ZHDVHO�ZRUGV�DERXW�´WKLV�GRHV�QRW�UHÁHFW�WKH�YLHZV�RI�RU�FRµ��6R�VD\�DOJRULWKP
UDQNLQJ�FKRRVHV�IURP�DPRQJ�PDQ\�RSLQLRQV�DQG�VHQGV�XV�VSHFLDO�VHOHFWLRQV��QRW
HOLFLWLQJ�DQG�SURYLGLQJ�D�IRUXP�IRU�RSLQLRQ��EXW�VKRYLQJ�WKHP�DW�XV����VR�VRF
PHGLD�GRHVQ·W�JHW�WR�ZHDVHO�RXW�WKDW�ZD\�DQ\PRUH��7KHQ�LW·V�VRF�PHGLD·V�SURE�WR
ÀJXUH�RXW�KRZ�WR�DSSO\�YDOXH�MXGJPHQW�RWKHU�WKDQ�MXVW�´PD[�FOLFNVµ�

KHQU\�EDOIRXU�VD\V
-DQXDU\����������DW������SP
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$G�KRPLQHP�LV�ZRUNLQJ�IRU�\RX��LV�LW�0H%RL�"�*UHDW���,�ORYH�$G�+RPLQHP�WRR�«�

%7:��DQ\RQH�ZKR�VWLOO�XVHV�¶/2/·�RQ�WKH�,QWHUZHE]�LV��IRU�VXUH��D�¶VKLWSRVWHU·�

´,�KRSH�WKLV�KHOSVµ�DOVR�PDUNV�\RX�DV�D�VQLGH�DQG�VDUFDVWLF�OLWWOH�PDQ��,�GRXEW�WKLV
ZLOO�JHW�EHWWHU�RYHU�WLPH��VR««�KPPPP��\RXU�OLIH�VXFNV��DQG�ZLOO�GR�VR�XQWLO�7KH
(QG�

.ULVK�VD\V
1RYHPEHU����������DW������DP

$�UHOHYDQW�DUWLFOH�
�

(YHU\RQH�LV�DZDUH�WKDW�WKH�IXOO�SRWHQWLDO�RI�WKH�SRZHU�RI�LQIRUPDWLRQ�LV�UHDOL]HG�
�

/HIW�XQFKHFNHG�LW�FDQ�OHDG�WR�ZRUVH�VLWXDWLRQV�WKDQ�WKRVH�WKDW�KDYH�DOUHDG\�RFFXUUHG�
�

7KH�UHOXFWDQFH�WR�FKHFN�LW�VWHPV�IURP�WKH�FRQFHUQ�WKDW�PRGHUDWLRQ�FDQ�EHFRPH�D�JUHDWHU
DEXVH�WKDQ�WKH�SUHVHQW�RQH�

�
,W�LV�D�FDWFK����VLWXDWLRQ�

�
7KH�ZRUOG�VKDOO�VRRQ�EHFRPH�RQH�VHW�RI�SHRSOH�ZKR�ZLOO�EHOLHYH�QRWKLQJ��IDFW�FKHFNLQJ
HQGOHVVO\�WR�FHUWLI\�HYHQ�WKH�EDVLFV��DQG�DQRWKHU�VHW�ZKR�ZLOO�EHOLHYH�DQ\WKLQJ�DQG
EHFRPH�SDZQV�LQ�WKH�JDPH�ZLWKRXW�UHDOL]LQJ�LW�LQ�WKH�ÀUVW�SODFH�

�
:KDW�<XYDO�+DUDUL�PHQWLRQHG�DV�´PDNLQJ�XV�DFW�LQ�D�ZD\�WKDW�´WKH\µ�ZDQW�XV�WR�DFW�ZKLOH
FRQYLQFLQJ�XV�WKDW�ZH�DUH�DFWLQJ�RXW�RI�RXU�IUHH�ZLOO�

:LQWHU�3UDWW�VD\V
'HFHPEHU���������DW������DP

´7KH�UHOXFWDQFH�WR�FKHFN�LW�VWHPV�IURP�WKH�FRQFHUQ�WKDW�PRGHUDWLRQ�FDQ
EHFRPH�D�JUHDWHU�DEXVH�WKDQ�WKH�SUHVHQW�RQH�µ

<RX�HQG�XS�EXLOGLQJ�&KLQD·V�GUHDP�LQIUDVWUXFWXUH�DQG�WKHQ�\RX�QHYHU�NQRZ�ZKR�JHWV
HOHFWHG�GRZQVWUHDP�

2U��DV�P\�GDG�XVHG�WR�VD\�ZKHQ�,�OLYHG�LQ�WKH�86$�GXULQJ�WKH���V�DQG���V�LQFUHDVHV�RQ
WKH�´ZDU�RQ�GUXJVµ��ZH�ZHUH�D�:KLWH�IDPLO\�DW�WKH�WLPH��WKURXJK�PDUULDJH�ZH�KDYH
EHFRPH�LQWHUUDFLDO���´:KDWHYHU�WKH\·UH�GRLQJ�WR�SRRU�EODFN�SHRSOH�QRZ��WKH\�ZLOO�EH
GRLQJ�WR�HYHU\RQH�LQ����\HDUV�µ

6R��PLVWUXVW�RI�WKH�LQVWLWXWLRQV�LV�QRWKLQJ�QHZ��DQG�KDYLQJ�GDPQHG�JRRG�UHDVRQ�WR
PLVWUXVW�WKHP�LV�QRWKLQJ�QHZ��,�UHDOO\�GRQ·W�VHH�D�JRRG�ZD\�WR�GR�WKLV�FRPLQJ�DERXW�
(YHQ�LI�\RX�PDQDJH�WR�JHW�IDFHERRN�RQERDUG�DQG�FUHDWH�WKH�SHUIHFW�FXOWXUH�ZLWKLQ
IDFHERRN��ZHOO«��WKH�PDVV�H[RGXV�IURP�IDFHERRN�VWDUWHG�LQ�������GLGQ·W�LW"�,Q������
IDFHERRN�LV�JRLQJ�WR�EH�IULHQGVWHU�DQG�WKHUH�ZLOO�EH�VRPHWKLQJ�HOVH��'R�ZH�DOWHU
FRUSRUDWH�ODZ�WR�PDNH�HYHU\�QHZ�WHFKQRORJ\�JHW�RQERDUG�ZLWK�WKH�PRGHUDWLRQ
V\VWHPV"

,�EDVLFDOO\�DJUHH�WKDW�WKH�VLWXDWLRQ�ZH·UH�LQ�LV�FKDRWLF��,�DP�MXVW�QRW�FRQÀGHQW�WKDW�RXU
OHJDO�V\VWHP�LV�HYHQ�SRVVLEO\�FDSDEOH�RI�GHDOLQJ�ZLWK�WKLV��(9(1�,)�\RX�FUHDWHG
SDUWQHUVKLSV�EHWZHHQ�ELJ�SOD\HUV�DQG�JRYHUQPHQWV��ZRXOG�LW�EH�OHJDO�DQG�ZKDW�ZRXOG
WKH�GRZQVWUHDP�HIIHFWV�RI�WKRVH�SUHFHGHQWV�EH"

+DO�0RUULV�VD\V
1RYHPEHU����������DW������DP

4XRWLQJ�0LORV�
�

´ZHVWHUQ�VWDWH�VSRQVRUHG�LQIRUPDWLRQ�ZDU�RQ�7ZLWWHU�WR�MXVWLI\�WKH�$UDE�6SULQJ�DQG�WKH
ZDU�DJDLQVW�VRYHUHLJQ�FRXQWULHV�²�VRIW�GLFWDWRUVKLSV�WKDW�ZHUH�UHSODFHG�HLWKHU�E\�UDGLFDO
IXQGDPHQWDOLVW�JRYHUQPHQWV�RU�VRFLHWLHV�ERUGHULQJ�IDLOHG�VWDWHVµ

´\RXU�OLEHUDO�EXW�H[WHUQDOO\�DJJUHVVLYH�JRYHUQPHQWV�DQG�VRFLHWLHV�$5(�WKH�PDOLJQ�DFWRUV�µ
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´WKH�RQO\�DFWRUV�WKH�DXWKRU�GHHPV�PDOLJQ�DUH�WKH�RQHV�QRW�SURWHFWLQJ�WKH�LQWHUQDWLRQDO
PLOLWDU\�ÀQDQFLDO�SROLWLFDO�HVWDEOLVKPHQW�IRUPHG�DW�%UHWRQ�:RRGV�µ

´REYLRXV�PDOLJQ�LQIRUPDWLRQ�ZDU�OHDG�RYHU�7ZLWWHU�GXULQJ�$UDE�VSULQJ��RU�WKH�ELDVHG
UHSRUWLQJ�RI�WUDGLWLRQDO�PHGLD�GXULQJ�WKH�%DONDQ�ZDUV�LQ�WKH�����Vµ

6RPH�LQWHUHVWLQJ�ELWV�RI�%6�QDUUDWLYH�WKDW�DUH�QHZ�WR�PH��3HUKDSV�LI�,�UHDG�ZDWFKHG�57
PRUH��RU�SDLG�PRUH�DWWHQWLRQ�WR�6SXWQLN��RU�KXQJ�RXW�LQ�WKH�FDIHWHULD�RI�,5/�

7HOO�XV�D�OLWWOH�DERXW�\RXUVHOI��$UH�\RX�D�UHDO�SHUVRQ"�1LFH�WRXFK��WKH�DOPRVW�SURIHVVLRQDO
TXDOLW\�KHDGVKRW�RI�D�WKRXJKWIXO�ORRNLQJ�IDFH��$QG�ZKHQ�,�FOLFN�RQ�LW�WR�´DFFHVV�IXOO
SURÀOHµ��,�MXVW�JHW�D�ELJJHU�YHUVLRQ�RI�WKH�SKRWR�

7KH�ZHVWHUQ�SRZHUV�KDYH�PXFK�WR�DQVZHU�IRU��VXFK�DV�EHLQJ�WKH�8665·V�SDUWQHU�LQ�DOO�WKH
SUR[\�ZDUV�DQG�SUR[\�TXDVL�ZDUV�WKDW�NHSW�WKH�GHYHORSLQJ�ZRUOG�IURP�GHYHORSLQJ�DQG�LQ
WKH�ZRUVW�FDVH�OHDG�WR�&DPERGLD�EHLQJ�DOPRVW�D�JUDYH\DUG��DQG�WKH�&RQJR�EHLQJ�ZKDW�LW
LV�WRGD\��<HV��WKH�8�6��DQG�WKH�JRYHUQPHQW�RI�WKDW�WLPH�LV�PRVW�H[SOLFLWO\�UHVSRQVLEOH�IRU
&DPERGLD��%XW�ZH�ZHVWHUQHUV�VKRXOG�UHDOL]H�WKDW�LW�ZDV�EXLOW�RQ�VRPH�SUHWW\�JRRG�LGHDV�
DQG�VKRXOG�EH�DVNLQJ�RXUVHOYHV��ZKHUH�GLG�ZH�JR�ZURQJ�DQG�KRZ�WR�JHW�RQ�WKH�FRXUVH
WKDW�ZDV�DW�OHDVW�GHFODUHG�DQG�VRPHZKDW�UHDOL]HG�IURP�WKH�EHJLQQLQJ�

7R�MRLQ�WKH�RUJ\�RI�VKLWSRVWLQJ�ZLOO�EH�HPRWLRQDOO\�JUDWLI\LQJ��EXW�LI�QRW�FRXQWHUHG�LQ�VRPH
ZD\��VHHPV�WR�EH�KHDGLQJ�WRZDUGV�GHVWUXFWLRQ�

3�5DR�VD\V
'HFHPEHU���������DW������DP

:H�ZHVWHUQHUV�LW�LV��7KDW·V�WKH�LQIRUPDWLRQ�ZDU�

7KLV�DUWLFOH�DQG�RU�LWV�DXWKRU��0V�5HQHH��LV�DOPRVW�ERWLVK��<RX�FRXOG�KHOS�PDNH�LW�OHVV�
LI�\RX�FDUHG�

DQRQ\PRXV�VD\V
1RYHPEHU����������DW������SP

:KHQ�WKH�VKDUHG�UHDOLW\�WKDW·V�EUHDNLQJ�GRZQ�LV�DFWXDOO\�FDSLWDOLVW�LGHRORJ\��
FDSLWDOLVW�UHDOLVP��WRWDO�LQIRUPDWLRQ�FKDRV�LV�KDUGO\�ZRUVH�

+DO�0RUULV�VD\V
1RYHPEHU����������DW������SP

:LQQLQJ�LGHRORJLFDO�EDWWOHV��L�H��KHDUWV�DQG�PLQGV��LV�QR�HDV\�IHDW�

,·P�JRLQJ�WR�VXJJHVW�WKDW�LI�\RX·UH�LQ�DQ�LGHRORJLFDO�EDWWOH��WKHUH·V�D�YHU\�JRRG�FKDQFH
\RX·YH�ORVW�WKH�ZDU��RU�UDWKHU�WKH�HQWHUSULVH�RI�WU\LQJ�WR�EULQJ�D�ZRUOG�RI�DFFHOHUDWLQJ
FKDRV��ZLWK�VRPH�IRUP�RI�VLQJXODULW\�ORRPLQJ�WR�D�VRIW�ODQGLQJ��7KH�ZDU�PHWDSKRU�LV�SDUW
RI�WKH�SUREOHP��PD\EH�LW·V�HYHQ�SDUW�RI�WKH�SUREOHP�RI�5HQHH·V�WKLQNLQJ��WKRXJK�,
DSSUHFLDWH�KHU�ZRUN�YHU\�PXFK�

´+HLJKWHQ�WKH�FRQWUDGLFWLRQVµ�LV�DQ�ROG�H[WUHPLVW�02��'RQ·W�ZRUN�ZLWK�SHRSOHV·�DQJHU
DQG�GLVWUHVV�WR�PRYH�WKLQJV�LQ�D�SRVLWLYH�GLUHFWLRQ�XQOHVV�LW�ZLOO�EULQJ�DERXW�WKH
UHYROXWLRQ��/HQLQ�ZDV�D�JUHDW�SUDFWLRQHU��1HZW�*LQJULFK�KDUQHVVHG�LW�WR�$PHULFDQ
SROLWLFV��DQG�WKH�ZKROH�RI�0RYHPHQW�&RQVHUYDWLVP�DGRSWHG�LW��2QH�FRQVHUYDWLYH�JDYH�RQH
IRUP�RI�LW�D�QDPH��SXVKLQJ�WKH�´2YHUWRQ�:LQGRZµ��,Q�LWV�PRVW�H[WUHPH�IRUP��RQH
KHLJKWHQV�WKH�FRQWUDGLFWLRQV�ZLWK�WKH�0RVWO\�6DQH�0HGLXP�E\�SXVKLQJ�OLHV�UHOHQWOHVVO\��7R
GULYH�WKLV�WR�WKH�SRLQW�RI�D�VHSDUDWH�UHDOLW\�KDV�EHFRPH�HVVHQWLDO�WR�FRQYLQFLQJ�HYHU\RQH�LQ
RQHV�FDPS�WKDW�WKH�060�LV�FRQVWDQWO\�O\LQJ�DQG�GULYHQ�E\�FRQVSLUDFLHV�

,�EHOLHYH�WKH�ZULWHU�\RX�TXRWH�FHUWDLQO\�ZHQW�WRR�IDU�LQ�KHU�ZLOOLQJQHVV�WR�SURWHFW�WKH
VSHHFK�RI�SHRSOH�FDUU\LQJ�SODFDUGV�VD\LQJ�VKH�VKRXOG�EH�NLOOHG��,I�,�XQGHUVWRRG�WKDW�ULJKW�
,�GR�EHOLHYH�WKRVH�SXVKLQJ�OLHV�WR�SURGXFH�DQ�DW�EHVW�YHU\�UHFNOHVV�HIIHFWV��WKDW�FRXOG�WXUQ
FDWDVWURSKLF�DUH�FXOSDEOH�
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7KH�FDVH�DERXW�WKH�1D]LV�LQ�WKH�DUWLFOH��ZKLFK�,�UHDG�LQ�IXOO��LVQ·W�YHU\�VWURQJ��:HLPDU�GLG
YHU\�OLWWOH�WR�UHVWUDLQ�VSHHFK�WKDW�LQFOXGHG�LQFHQWLYHV�WR�YLROHQFH��RU�WR�UHVWUDLQ�DFWXDO
YLROHQFH�IRU�WKDW�PDWWHU��+LWOHU�OHDG�DQ�DWWHPSW�WR�RYHUWKURZ�WKH�VWDWH��LQ�ZKLFK�SHRSOH
ZHUH�NLOOHG��DQG�IDFHG�D�YHU\�VKRUW�VWD\�ZLWK�IULHQGO\�DQG�KHOSIXO�MDLOHUV�JLYHQ�HYHU\WKLQJ
KH�QHHGHG�WR�ZULWH�0HLQ�.DPSI��%7:�ZDV�0HLQ�.DPSI�HYHU�FHQVRUHG"�1RW�YHU\
HIIHFWLYHO\�LI�DW�DOO�DV�LW�ZDV�WKH�EHVW�VHOOLQJ�ERRN�LQ�*HUPDQ\��7KH�1D]L�SDUW\�ZDV�LOOHJDO
IRU�D�IHZ�\HDUV��EXW�WKLV�DOORZHG�WKHP�WR�EXLOG�XS�DQG�HODERUDWH�WKHLU�VKDGRZ
JRYHUQPHQW��2QFH�PDGH�OHJDO�DJDLQ��WKH\�TXLFNO\�VRDUHG�WR�WKH�WRS�

2QH�JHWV�WKH�LPSUHVVLRQ�6WUHLFKHU·V�ZRUN�ZDV�QHDUO\�FRQWLQXRXV��DQG�LI�LW�ZDV�D�SDUWLFXODU
WDUJHW�LW�ZDV�ODUJHO\�EHFDXVH�LW�ZDV�VR�SRUQRJUDSKLF��+H�ZDV�WRR�PXFK�HYHQ�IRU�WKH�1D]L
OHDGHUVKLS��EXW�WRR�XVHIXO�WR�VWRS��+H�ZDV�VKXQQHG�LQ�WKH�FHOO�EORFNV�LQ�1XUHQEXUJ�

-LDRQLQJ�%X�VD\V
'HFHPEHU���������DW������DP

7ZR�SUREOHPV�,�VHH�

���,QIRUPDWLRQ�ZDU�LV�QRW�QHZ��,Q�´WKHµ�´SDVW�µ�WKH�GHEDWH�ZDV�FDPSDLJQ�ÀQDQFH��DQG
ZKHWKHU�3$&V�VKRXOG�EH�DEOH�WR�LQÁXHQFH�WKH�PRQRFXOWXUH��ZKLFK�QR�ORQJHU�H[LVWV�
WKURXJK�WHOHYLVLRQ��ZKLFK�QR�ORQJHU�H[LVWV�LQ�WKDW�IRUP���$UJXDEO\��$PHULFD�ZDV
¶UDGLFDOL]HG·�DJDLQVW�HYHU\�DUDE�FRXQWU\�H[FHSW�6DXGL�$UDELD�EHFDXVH�RI�WKH�GHJUHH�WR
ZKLFK�WKH�6DXGLV�FRQWUROOHG�VSKHUHV�RI�LQÁXHQFH��0HDQZKLOH��WKH�6DXGLV�FRQWLQXH�WKHLU
6KDODÀ�HGXFDWLRQ�V\VWHP��WUDLQLQJ�WKH�QH[W�VHW�RI����SHRSOH�WKDW�ZLOO�GR�WKH�HTXLYDOHQW�RI
WKH�QH[W�������,�RIWHQ�ZRQGHU�ZKDW�ZRXOG�KDYH�KDSSHQHG�LI�%LQ�/DGHQ�KDG�VSHQW�HYHU\
ODVW�GLPH�KH�FRXOG�JHW�KLV�KDQGV�RQ�KLULQJ�D�IDQF\�1HZ�<RUN�35�ÀUP�LQVWHDG�RI�WUDLQLQJ
SHRSOH�WR�EORZ�XS�EXLOGLQJV��,�WKLQN�LQ�������KH�ZRXOG�VHULRXVO\�KDYH�FRQVLGHUHG�WKLV
WDFWLF�

6R�LQ�RWKHU�ZRUGV��VKRXOG�LQIRUPDWLRQ�DQG�QDUUDWLYH�FRQWURO�EH�OLPLWHG�WR�ULFK�DFWRUV�DV�LW
XVHG�WR�EH"�'LG�ZH�QRW�KDYH�JHQRFLGHV�DQG�JRYHUQPHQW�PDQLSXODWLRQV�´EDFN�WKHQ"µ�,V
IDLWK�LQ�WKH�LQVWLWXWLRQV�ZKLFK�RYHUWKUHZ�GHPRFUDWLFDOO\�HOHFWHG�RIÀFLDOV�DQG�GLG
JHQRFLGHV�LQ�GLVWDQW�ODQGV�ZKLOH�SURWHFWLQJ�DOO�VRUWV�RI�EDG�DFWRUV��LQVHUW�&KRPVN\�FLWDWLRQ
KHUH��VRPHKRZ�D�JRRG�WKLQJ"

���,Q�WKH�PRVW�UHFHQW�7DLZDQ�HOHFWLRQ��LQIRUPDWLRQ�PDQLSXODWLRQ�RFFXUUHG�RQ�EDVLFDOO\
SULYDWH�FKDQQHOV�XVLQJ�DSSV�OLNH�´/LQH�µ�7KH�EXEEOHV�ZHUH�DOUHDG\�H[LVWLQJ�VRFLDO�JURXSV
UH�SRVWLQJ�WR�HDFK�RWKHU�ZLWKLQ�XQPRGHUDWHG�SULYDWH�FKDWURRPV��-XVW�LPDJLQH�\RXU
DVVKROH�UDFLVW�XQFOH�DQG�DOO�KLV�EXGGLHV�ZLWK�WKHLU�RZQ�OLWWOH�ZRUOG�W\SH�RI�VRFLDO�JURXS
DQG�\RX�JHW�WKH�LGHD�RI�KRZ�/LQH�ZRUNV��,�VHH�YHU\�OLWWOH�PHWKRG�WR�PRGHUDWH�WKHVH�NLQGV
RI�VRFLDO�JURXSV�ZLWKRXW�FUHDWLQJ�D�UHDO�2UZHOOLDQ�QLJKWPDUH�

'DYLGVRQ�*LJOLRWWL�VD\V
'HFHPEHU���������DW������DP

,·YH�UHDG�WKH�DUWLFOH�DQG�PRVW�RI�WKH�FRPPHQWV��DQG�IRXQG�WKH�DUWLFOH
LQWHUHVWLQJ�DQG�PRVW�RI�WKH�FRPPHQWV�VHULRXV�DQG�ZHOO�PHDQW��DOO�LQ�WKH�SURMHFW�RI�WU\LQJ
WR�XQGHUVWDQG�WKLV�QHZ�LQIRUPDWLRQ�RUGHU�WKDW�ZDV�VSUXQJ�RQ�XV�QHDUO\�WKLUW\�\HDUV�DJR
DQG�ZKLFK�KDV�EHFRPH�LQFUHDVLQJO\�FRPSOH[�LQ�WKDW�VSDQ��$OO�WHFKQLFDO�EUHDNWKURXJKV
LPSDFW�XV��VRPH�JUHDWO\��EXW�FKDQJHV�LQ�WKH�LQIRUPDWLRQ�RUGHU�DUH�D�VSHFLDO�FDVH��,·P
WKLQNLQJ�EDFN�WR�WKH�LQYHQWLRQ�RI�WKH�SULQWLQJ�SUHVV�DQG�WKH�GLVRUGHUO\�LPSDFW�LW�KDG�LQ�WKH
��WK�FHQWXU\��UHVXOWLQJ��DPRQJ�RWKHU�WKLQJV��LQ�WKH�ORVV�RI�WKH�&DWKROLF�&KXUFK�DQG�,WDOLDQ
LQÁXHQFH�LQ�1RUWKHUQ�(XURSH�

6WLOO��ZH·YH�DOO�FRPH�WR�OLNH�WKH�ROG�SULQWLQJ�SUHVV��HYHQ�WKRXJK�VRPH�WHUULEOH�WKLQJV�KDYH
EHHQ�SULQWHG��RI�FRXUVH�

<RX�KDYH�WR�EHOLHYH�WKDW�WKH�GLJLWDO�XQLYHUVH�ZH�QRZ�LQKDELW�LV�KDYLQJ��DQG�ZLOO�FRQWLQXH
WR�KDYH�IRU�VRPH�WLPH��DQ�LPSDFW�DV�OHDVW�DV�JUHDW��DQG�SUREDEO\�JUHDWHU��,Q�RWKHU�ZRUGV�
LW·V�NLQG�RI�URXJK�JRLQJ�DW�WKH�EHJLQQLQJ��DQG�WKH�HQG�UHVXOW�FDQQRW�EH�HDVLO\�SUHGLFWHG�
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3�5DR�VD\V
'HFHPEHU���������DW������DP

$PHQ�WR�WKDW�

�DQG�,�WKLQN��DQG�SOHDVH�EHOLHYH�PH��LW�LV�PH��QRW�D�ERW��OXO]��,�KDYH�PDGH�RQH�WRR�PDQ\
FRPPHQWV�KHUH�WRGD\�

1HLO�$QGHUVHQ�VD\V
'HFHPEHU���������DW������DP

7KDQN�\RX�IRU�D�PRVW�SURYRFDWLYH�SRVW�

���,W�LV�$PHULFHQWULF��LJQRULQJ�WKH�IDFW�WKDW�WKH�LQWHUQDWLRQDO�SUREOHPV�LW�GHVFULEHV�FDQQRW
EH�VROYHG�E\�D�QDWLRQDO�UHVSRQVH��,I�WKHUH�LV�WR�EH�DQ�LQVWLWXWLRQDO�UHVSRQVH�RI�DQ\�NLQG��LW
PXVW�EH�PXOWLQDWLRQDO��FRRUGLQDWHG��FRQVLVWHQW��2WKHUZLVH��WKHUH�ZLOO�EH�D�YLUWXDO
$UGHQQHV�

���7KH�LPSRUWDQFH�RI�HSLVWHPRORJ\�FDQQRW�EH�RYHUHVWLPDWHG��:KHUH�LQ�WKH�SXEOLF�VFKRRO
FXUULFXOXP�LV�HSLVWHPRORJ\�WDXJKW"�+RZ�FDQ�ZH�H[SHFW�FLWL]HQV�WR�WKLQN�FULWLFDOO\�DQG�DFW
HIIHFWLYHO\�LI�LW�LV�QRW"

���$V�*HRUJH�/DNRII�H[SODLQV�VR�ZHOO��UDWLRQDO�WKRXJKW�ZLOO�QRW�VDYH�DQ\RQH�EHFDXVH��ZKLOH
ZH�PLJKW�DSSHDU�WR�WKLQN�UDWLRQDOO\��ZH�GRQ·W��7KH�ODVW����\HDUV�RI�EUDLQ�UHVHDUFK�KDV
FKDQJHG�WKLQNLQJ��DQG�VKRXOG�EH�FRPPRQ�NQRZOHGJH�

���0HGLD�/LWHUDF\��ZKLFK�LQFOXGHV�XQGHUVWDQGLQJ�WKH�FRPSOH[LWLHV�RI�WKLV�SRVW��DQG
HSLVWHPRORJ\��DQG�*HRUJH�/DNRII��FDQ�EH�D�JUDVV�URRWV�ZD\�RI�KHOSLQJ�SHRSOH�XQGHUVWDQG
DQG�PRELOL]H��,I�ZH�GRQ·W�NQRZ�KRZ�VRFLDO�PHGLD�DQG�JRYHUQPHQWV�ZRUN��ZH�FDQQRW
UHVSRQG�PHDQLQJIXOO\�

7RE\�%HUHVIRUG�VD\V
'HFHPEHU���������DW������DP

$JUHH��������$Q�LQWHUQDWLRQDO�WDVN�IRUFH�WR�FRRUGLQDWH�HIIRUWV�RQ�WKH
LPPHGLDWH�LVVXHV�DQG�LQYHVWPHQW�LQ�XQLYHUVDO�PHGLD�OLWHUDF\�WR�LQRFXODWH�HYHU\RQH�DQG
HQG�WKH�ZDU�

,·OO�QHHG�WR�UHDG�XS�RQ�/DNRII�

1HLO�$QGHUVHQ�VD\V
'HFHPEHU���������DW������DP

*HRUJH�/DNRII�KDV�D�JRRG�ERRN��'RQ·W�7KLQN�RI�DQ�(OHSKDQW��+H�DOVR
FUHDWHV�WKH�)UDPH/DE�SRGFDVW��KDV�VHYHUDO�YLGHR�OHFWXUHV�RQ�<RX7XEH�DQG�PDQ\�EORJ
SRVWV�DW�KWWSV���JHRUJHODNRII�FRP�

+LV�LGHDV�KDYH�SURIRXQGO\�UHYLVHG�P\�SRVLWLRQ�RQ�FULWLFDO�WKLQNLQJ��ZKLFK�KDV�EHHQ
ODUJHO\�PLVXQGHUVWRRG�DQG�QHHGV�WR�EH�RYHUKDXOHG�LQ�OLJKW�RI�FXUUHQW�EUDLQ�UHVHDUFK�

5RVV�:LOOLDPV�VD\V
'HFHPEHU���������DW������SP

0RVWO\�WKLV�PLVVHV�WKH�SRLQW��7KH�ZDU�LV�EHWZHHQ�DXWKRULWDULDQV�DQG�WKH�UHVW�RI
XV��7KH�DFWXDO�YLFWLP�LV�VHOI�JRYHUQPHQW��QRW�GHPRFUDF\��´6RFLDO�PHGLDµ�LV�LUUHOHYDQW��,W
PHUHO\�KHOSV�FDUU\�WKH�QDUUDWLYHV�FUHDWHG�E\�WKRVH�ZLWK�SRZHU�WR�D�ZLGHU�DXGLHQFH�DQG
GLVJXLVH�WKHLU�VRXUFH��8QOHVV�RI�FRXUVH��\RX�ZDQW�WR�LQFOXGH�)R[�1HZV��&11��WKH�1HZ
<RUN�7LPHV��WKH�:DVKLQJWRQ�3RVW��WKH�:DOO�6WUHHW�-RXUQDO��135��HW�DO�´VRFLDO�PHGLDµ��7KH
UHDOLW\�LV�DOO�RI�RXU�VRXUFHV�RI�LQIRUPDWLRQ�JR�WKURXJK�D�FOLFN�EDLW�ÀOWHU��,I�LW�LV�GRHV�QRW
OHQG�LWVHOI�WR�TXDOLW\�FOLFN�EDLW��WKHQ�LW�PXVW�EH�GUHVVHG�XS�RU�OHIW�RXW��E-XVW�ORRN�DW�ZKR
DFWXDOO\�WROG�XV�DERXW�3RGHVWD·V�HPDLOV�DQG�KRZ�WKH\�FKDUDFWHUL]HG�WKHP�
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´)RXU�RI�WKH�MXLFLHVW�OHDNHG�3RGHVWD�HPDLOV�²�86$�7RGD\µ�2FWREHU���������

7KH�UHDO�SUREOHP�LV�WKDW�ZLWK�WKLV�EOL]]DUG�RI�FOLFNEDLW��FKDUDFWHUL]HG�E\�LWV�DXWKRUV�DV
LQIRUPDWLRQ�RYHUORDG��LWV�LPSRVVLEOH�WR�JOHDQ�DQ\�UHDO�LQIRUPDWLRQ�DQG�WKHUH�LV�QR�FKDQFH
IRU�WKRXJKWIXO�SXEOLF�GLVFXVVLRQ�DERYH�WKH�GLQ�RI�WKH�PHGLD�PHJDSKRQHV��<RX�PLJKW�DV
ZHOO�FKRRVH�ZKDW�FDU�WR�EX\�VROHO\�E\�ZDWFKLQJ�79�FRPPHUFLDOV�ZKLOH�WKH�VDOHV�SHUVRQ
LQWHUUXSWV�\RXU�FRQYHUVDWLRQ�ZLWK�YDULRXV�SLHFHV�RI�´LQIRUPDWLRQµ�WR�KHOS�´LQIRUPµ�\RX�

'DLQ�VD\V
-DQXDU\���������DW�������SP

7KLV�LV�D�JRRG�SRVW��7KH�ELJJHVW�SOD\HUV�FRQWULEXWLQJ�WR�WKLV�LQIRUPDWLRQ�JOXW
DQG�LGHRORJLFDO�EXEEOH�PDNLQJ�DUH�FRUSRUDWH�DQG�GULYHQ�E\�DGV��$QG�\HW�WKH�IRFXV�KHUH
LV�RQ�PDOLFLRXV�IRUHLJQ�DFWRUV�DQG�URJXH�JUDVVURRWV�LGHRORJXHV��,�WKLQN�LW�NLQG�RI�VPDOO
&�FRQVHUYDWLVP�H[SODLQV�WKH�IRFXV��WKRVH�FRUSRUDWH�SOD\HUV�H[LVW�DQG�RSHUDWH�LQ�D�PRUH
IRUPDO�DQG�OHVV�FKDRWLF�HQYLURQPHQW��$QG�ZKDW�WKH\�GR�LV�UHODWLYHO\�DERYH�ERDUG�DQG
SUHGLFWDEOH���-XVW�IROORZ�WKH�VLWH�'LJLGD\���3UHYHQWLQJ�FKDRV�LV�WKH�PRVW�LPSRUWDQW�WKLQJ�
$QG�LQ�WKDW�VHQVH�NHHSLQJ�D�OLG�RQ�7LP�3RRO�LV�PRUH�LPSRUWDQW�WKDQ�LQWHUURJDWLQJ�D
FRUSRUDWH�PHGLD�RXWÀW·V�4�������SODQV�

3DWULFN�3HUGX�VD\V
'HFHPEHU���������DW������SP

)RU�WKH�UHFRUGV��%OLHW]NULHJ�ZDV�WKHRUL]HG�E\�D�OLWWOH�NQRZQ��DW�WKH�WLPH�
)UHQFK�*HQHUDO�GH�*DXOOH�LQ�D������ERRN�FDOOHG�´9HUV�O·DUPpH�GH�PpWLHUµ�WKDW�VROG����
FRSLHV�LQ�)UDQFH�DQG������LQ�*HUPDQ\�

3KLOLSS�%HUJHU�VD\V
'HFHPEHU���������DW������SP

7KDQNV�IRU�WKH�IDVFLQDWLQJ�DQG�H[FHOOHQW�UHDG��7KH�GLJLWDO�HQWLWLHV�ZH�FUHDWH
DURXQG�RXUVHOYHV�WR�LQIRUP�DQG�VKDSH�RXU�OLYHV�DUH�UDSLGO\�HYROYLQJ��VKLIWLQJ�DQG
FKDQJLQJ�KRZ�ZH�SHUFHLYH�RXUVHOYHV��KRZ�ZH�WKLQN�DQG�KRZ�ZH�FRPPXQLFDWH��,�EHOLHYH
FRQIURQWLQJ�WKH�DVVRFLDWHG�ULVNV�DQG�RSSRUWXQLWLHV�FDQ�LQ�WKLV�VHQVH�EH�FRXQWHG�DPRQJ�WKH
PRVW�VLJQLÀFDQW�FKDOOHQJHV�ZH�DUH�IDFLQJ�DV�ZH�PRYH�IXUWKHU�DQG�IXUWKHU�LQWR�WKH
HPHUJLQJ�GLJLWDO�OLIH�RI�WKH�LQIRUPDWLRQ�DJH���,�DP�FOXPVLO\�DOEHLW�QRWKLQJ�OHVV
SUHWHQWLRXVO\�SDUDSKUDVLQJ�D�SDVVDJH�RXW�RI�'RXJODV�$GDPV·�VSHHFK�DW�'LJLWDO�%LRWD���
KHOG�LQ�6HSWHPEHU������KWWS���ZZZ�ELRWD�RUJ�SHRSOH�GRXJODVDGDPV��

,�ZRXOG�OLNH�WR�WU\�DQG�DGG�RQH�WKRXJKW�RQ�WKH�VLWXDWLRQ��$V�ZH�DUH�ZLWQHVVLQJ�WKH�ULVH�RI
ODUJH�VFDOH�GLJLWDO�LQIRUPDWLRQ�ZDUIDUH�RSHUDWLRQV�DQG�DUH�VORZO\�EHJLQQLQJ�WR�FRQFHLYH
KRZ�PLQGERJJLQJO\�IDVW�LQFUHPHQWDO�LWHUDWLRQV�RI�WKHP�DUH�XQIROGLQJ�RQ�D�JOREDO�VFDOH��,
EHOLHYH�WKDW�WKH�ÀQDQFLDO�PDUNHWV�KDYH�EHHQ�VHUYLQJ�DV�WKH�VLQJOH�PRVW�IRUFHIXO�FDWDO\VW�LQ
WKH�ELUWK�RI�WKLV�QHZ�DUPV�UDFH��%DFN�LQ�WKH�HDUO\�����LHV��ZKHQ�PDWKHPDWLFLDQV��SK\VLFLVWV
DQG�SURJUDPPHUV�ZHUH�ÀUVW�VWDUWLQJ�WR�DSSO\�WKH�LQFUHGLEOH�SRWHQWLDO�RI�FRPSXWHUV�DV
PDWKHPDWLFDO�PRGHOLQJ�GHYLFHV�WR�WKH�PDUNHWV��GHYHORSLQJ�DOJRULWKPV�EDVHG�RQ�WKH
LQFUHDVLQJ�DPRXQWV�RI�DYDLODEOH�GDWD��DQDO\VLQJ�DQG�LQWHUSUHWLQJ�WKHP�LQ�ZD\V�WKDW�ZHUH
PDGH�SRVVLEOH�E\�WKH�SRZHU�RI�LQIRUPDWLRQ�WHFKQRORJ\��6LQFH�WKHQ��LQFUHDVLQJO\�ÀQH�
WXQHG�DQG�KLJKO\�VRSKLVWLFDWHG�ÀQDQFLDO�LQVWUXPHQWV�WRRN�VKDSH�LQ�FRPSXWHU�SURJUDPV
DQG�KDYH�EHHQ�EDWWOLQJ�DJDLQVW�HDFK�RWKHU�RQ�WKH�QHWZRUNV�RI�WKH�ÀQDQFLDO�VHFWRU�
FRQVWDQWO\�EHLQJ�HYROYHG�WR�PD[LPL]H�SURÀWV�

<RX�KDYH�SRLQWHG�RXW�WKH�VLPLODULWLHV�EHKLQG�VRPH�RI�WKH�VWUXJJOHV�WR�UHJXODWH�WKH�GLJLWDO
DVSHFWV�RI�ÀQDQFLDO�HQJLQHHULQJ�DQG�WKH�FXUUHQW�HIIRUWV�WR�FRPH�XS�ZLWK�XVHIXO��DSSOLFDEOH
UHJXODWLRQV�IRU�WHFK�JLDQWV�DQG�VRFLDO�PHGLD�SODWIRUPV�LQ�\RXU�H[FHOOHQW�HVVD\��´7KHUH�DUH
ERWV��/RRN�DURXQG�µ

,Q�OLJKW�RI�WKH�DERYH��WKH�VWXQQLQJO\�H[HPSODU\�QDWXUH�RI�5REHUW�0HUFHU·V�UROH�DV�ERWK�&R�
&(2�RI�5HQDLVVDQFH�7HFKQRORJLHV�//&��UXQQLQJ�WKH�PRVW�SURÀWDEOH�IXQG�RQ�ZDOO�VWUHHW
�0HGDOOLRQ��UHIHUUHG�WR�E\�%ORRPEHUJ�1HZV�DV�WKH�´%ODFNHVW�ER[�RQ�:DOO�6WUHHWµ��RQ�WKH
RQH�KDQG�DQG�DV�NH\�ÀJXUH�DQG�GULYLQJ�IRUFH�EHKLQG�WKH�%UH[LW�DQG�7UXPS�FDPSDLJQV·
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VWDJJHULQJO\�VXFFHVVIXO�RQOLQH�PDNHWLQJ�HIIRUWV�²�DFFRUGLQJ�WR�WKH�*XDUGLDQ�1HZVSDSHU
DOOHJHGO\�YLD�$,4��6&/�DQG�&DPEULGJH�$QDO\WLFD�²�RQ�WKH�RWKHU�KDV�LQ�P\�YLHZ�UHPDLQHG
SX]]OLQJO\�DQG�ZRUU\LQJO\�XQGHUUHSUHVHQWHG�LQ�WKH�1HZV�&\FOH�XS�XQWLO�QRZ�

.D\�VD\V
'HFHPEHU���������DW������DP

7KH�DUWLFOH��ZKLFK�UHDGV�OLNH�D�SDPSKOHW��KDVQ·W�D�FOHDU�GHOLQHDWLRQ�RI�LWV
RQWRORJ\��$W�WLPHV�WKH�DXWKRU�VSHDNV�DERXW�´RXU�VRFLHW\µ�DQG�LWV�FHQWUDO�JRYHUQPHQW�
GHGLFDWHG�WR�SURWHFW�LW��DW�RWKHU�SODFHV�LW�PHQWLRQV�LQIRUPDWLRQDO�QDWLRQ�VWDWHV��ZKLFK�DUH
LQ�ZDU�ZLWK�HDFK�RWKHU�DQG�ZKLFK�PLJKW�HYHQWXDOO\�VSDQ�PRUH�WKDQ�D�FRXQWU\��
GHWHUULWRULDOL]DWLRQ�D�OD�)DFHERRN���,I�ZH�ORFDWH�RXUVHOYHV�LQ�´RXU�VRFLHW\µ��ZKLFK�LV
DOLJQHG�ZLWK�D�WUDGLWLRQDO�DQG�WHUULWRULDO�QDWLRQ�VWDWH�WKDQ�RXU�HQHPLHV�PLJKW�EH�5XVVLDQ
KDFNHUV�DQG�URJXH�FRPSDQLHV��LI�QRW��WKH\�PLJKW�EH�RXU�DOOLHV��DW�OHDVW�IRU�WKH�ODVW�DQG�QH[W
FRPEDW�²�ZKRHYHU�WKLV�´ZKRµ�DQG�´RXUµ�LV�LQ�WKH�ZDUULQJ�LQIRUPDWLRQDO�QDWLRQV�

9HQNDW�PDGH�DOUHDG\�DWWHPSWV�RI�D�FODVVLÀFDWLRQ�RI�WKH�OHYHOV�RI�FRQÁLFW��ZLWK�UHVSHFW�WR
VFDOH��ZKLFK�ZRXOG�DOORZ�FODULÀFDWLRQV��ZLWK�DFWRUV�UDQJLQJ�IURP�LQGLYLGXDOV�WR�ZKROH
SROLWLFDO�LGHRORJLFDO�V\VWHPV�VXFK�DV�6�+XQWLQJWRQV�FXOWXUDO�VSKHUHV��PHPHWLF�RUJDQLVPV
ZKLFK�PLJKW�H[LVW�IRU�FHQWXULHV�RU�ORQJHU��7KH�ODWWHU�DUH�IXOO�RI�LQWHUQDO�GLIIHUHQFHV�DQG
LQFRQVLVWHQFLHV�ZLWK�WUDGLWLRQDOLVWV�YV�SURJUHVVLYHV��ULJKW�YV�OHIW��«�DV�HPHUJHQW
SURSHUWLHV��7KRVH�FDQ�EH�VHHQ�DV�WKH�SULPDO�IRUFHV�RI�WKH�FXUUHQW�FRQÁLFW��ZKLFK�MXVW
PRYHG�IURP�D�FROG�SHDFH�WR�KRW�FXOWXUH�ZDU��,W�LV�WKLV�WUDQVLWLRQ��ZKLFK�LV�FHUWDLQO\
FRUUHODWHG�ZLWK�WKH�ULVH�RI�GLJLWDO�PHGLD��7KH\�DOVR�JRW�LQWHQVLÀHG�E\�DWWHPSWV�RI�D
FRPSOHWH�DQQLKLODWLRQ�RI�WKH�ULJKW�WKH�WUDGLWLRQDOLVW�ZLQJ�WKURXJK�OLEHUDO�WUHDWPHQW�RI
LPPLJUDWLRQ�DQG�D�SXVK�IRU�´GLYHUVLW\µ�ZKLFK�ULSSOHV�WKURXJK�WKH�ZKROH�RI�WKH�:HVW��QRW
MXVW�WKH�86$�

:KDW�,�SHUVRQDOO\�H[SHFW�LV�QRW�WKDW�DOO�WKH�VXGGHQ�WKH�86*�RU�WKH�(8�FRPPLVVLRQ
EHFRPHV�D�QHXWUDO�DUELWHU�SURWHFWLQJ�D�FRPPRQ�VXEMHFW�ZKLFK�LGHQWLÀHV�ZLWK�LW�EXW�WKH
ZKROH�G\QDPLF��XQVWDEOH�DV�LW�LV��ZLOO�PRYH�VRPHZKHUH�DQG�SURGXFHV�D�VXUSULVH�
VRPHWKLQJ�ZKLFK�MXVW�GLGQ·W�H[LVW�\HW�RQ�RXU�VFUHHQV��ZKLFK�ZDVQ·W�LQ�WKH�ZRUOG�EHIRUH
VRIWZDUH�DWH�LW��7KH�´HYHQWµ�ZDV�D�GDUN�GHLW\�RI���WK�FHQWXU\�SKLORVRSKHUV��RQH�ZKLFK
DOORZHG�WKHP�WR�EH�IDLWKIXO�WR�QHJDWLYLW\��WR�UHMHFW�ERWK�WKH�VWDWH�RI�WKLQJV�DV�ZHOO�DV�DOO
YLVLRQV��WKDW�ZKLFK�FKDQJHV�P\�PLQG�DQG�LV�QRW�DPRQJ�DOO�NQRZQ�RSLQLRQV�

���NLVV�WLSV�VD\V
'HFHPEHU���������DW�������SP

,W·V�IUHH��SURYLGHV�JUHDW�VWDWLVWLFV�DQG�WKH�FRXQWHU�GRHV�QRW�SRVVHVV
�

WR�VKRZ�RQ�WKH�VHDUFK�SDJH��-XVW�PDNH�VXUH�WKH\·UH�UHOHYDQW��LQWHUHVWLQJ��DQG�LQIRUPDWLYH�
�

+RZHYHU�IRU�DOO�\RXU�HIIRUW�LW�SURGXFHG�GLVPDO�HQG�UHVXOW�
KWWS���/DQMXWNDQ�3H�KX�VFU���JHQWLQJ������

#WDULNBD�VD\V
'HFHPEHU���������DW������DP

&OHDU�DQG�VWDUN��WKRXJK�ZKR�WKH�UHDO�SURYRFDWHXUV�DUH�DQG�ZK\��LV�DQ
LPSRUWDQW�RSHQ�TXHVWLRQ�WR�JHWWLQJ�WR�VROXWLRQV��,Q�WKH�HQG��WKRXJK��OLNH�ZLWK�WKH�FOLPDWH
FKDQJH�ÀJKW��ZH�FDQQRW�UHO\�RQ�JRYHUQPHQW�WR�OHDG��RWKHU�WKDQ�WR�KHOS�KROG�FRQWHQW
SODWIRUPV�UHVSRQVLEOH�DQG�HQVXUH�LQIR�WUDQVSDUHQF\�WR�FLWL]HQV��ZKR�LQGLYLGXDOO\��ZLWK
EXVLQHVV�DQG�ORFDO�JRYHUQPHQW��PXVW�FROOHFWLYHO\�RUJDQL]H�DQG�WDNH�XS�WKH�ÀJKW�

6K\DP�&KDXGKUL�VD\V
'HFHPEHU����������DW�������DP

,�KDYH�EHHQ�VFUDWLQJ�P\�KHDG�WR�XQGHUVWDQG�WKH�<HOORZ�9HVWV�0RYHPHQW�LQ
)UDQFH��EXW�5HQHH�'L5HVWD�KDV�RSHQHG�P\�H\HV�
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0HWD

/RJ�LQ

(QWULHV�IHHG

&RPPHQWV�IHHG

:RUG3UHVV�RUJ

)UDQN�/RZQH\�VD\V
'HFHPEHU����������DW������SP

,�IRXQG�WKLV�SLHFH�ERWK�LQVLJKWIXO�DQG�WURXEOLQJ��7KH�WURXEOLQJ�ELWV�

7KDW�JHQHUDOV�DUH�XVXDOO\�SUHSDULQJ�WR�ÀJKW�WKH�ODVW�ZDU�KDV�DOZD\V�EHHQ�WUXH��7KDW·V
EHFDXVH�KLQGVLJKW�LV�NHHQHU�WKDQ�IRUHVLJKW��7KHQ��WRR��´WKRVH�ZKR�GR�QRW�VWXG\�KLVWRU\�DUH
ERXQG�WR�UHSHDW�LWµ��*HRUJH�6DQWD\DQD���3UHGLFWLYH�DQDO\WLFV�DUH�QHHGHG�EXW�WKDW�QHHGV�WR
EH�DQ�DGGLWLRQ�WR�RXU�KLQGVLJKW��QRWH�D�UHSODFHPHQW�IRU�LW�

:H·YH�DOZD\V�UHFRJQL]HG�WKDW�IUHH�VSHHFK�KDV�OLPLWV��QR�\HOOLQJ�´ÀUHµ�LQ�D�FURZGHG
WKHDWUH���5DWKHU�WKDQ�FXUWDLO�LW�DV�WKLV�ZULWHU�VHHPV�WR�VXJJHVW��ZH�QHHG�WR�EHFRPH�PRUH
VRSKLVWLFDWHG�LQ�GHÀQLQJ�WKH�H[FHSWLRQV�WR��ERXQGDULHV�RI�IUHH�VSHHFK�WR�PHHW�WKHVH�QHZ
FKDOOHQJHV�

7KH�FRPSOHWH�DEVHQFH�RI�DQ\�GLVFXVVLRQ�RI�ZD\V�DQG�PHDQV�WR�´KDUGHQµ�WKH�PLQGV�RI
SHRSOH�LQ�WKH�FURVVKDLUV�RI�WKHVH�WDFWLFV�LV�WKH�PRVW�HJUHJLRXV�RI�WKHVH�HUURUV��:H·UH�WDONLQJ
DERXW�HGXFDWLRQ�KHUH��WKH�WKLQJ�WKDW�-HIIHUVRQ�VDLG�ZDV�HVVHQWLDO�WR�GHPRFUDF\��,I�ZH·YH
JLYHQ�XS�RQ�WKH�VDOXEULRXV�HIIHFWV�RI�HGXFDWLRQ�RQ�WKH�VWUHQJWK�RI�GHPRFUDF\��ZH·UH�GRQH
IRU��7KLV�LV�D�ZDU�WKDW�ZLOO�EH�IRXJKW�RQ�DV�PDQ\�IURQWV�DV�WKHUH�DUH�PLQGV�WR�ZLQ�RU�ORRVH�
,W�ZLOO�WDNH�PXFK�PRUH�WKDQ�D�IHZ�=XFNHUEHUJV�WR�ZLQ�WKLV�ZDU��,W�ZLOO�WDNH�PRVW�RI�XV
KDYLQJ�KLJKO\�GHYHORSHG�FUDS�GHWHFWRUV�

-RKQ�5REE�VD\V
'HFHPEHU����������DW������DP

,�ZURWH�D�UHSRUW�RQ�´0F/XKDQ�DW�:DUµ�WKLV�VXPPHU�WKDW�GLYHV�LQWR�WKLV�

-XVW�PDGH�LW�DYDLODEOH�IRU�SXEOLF�GRZQORDG�

KWWSV���ZZZ�SDWUHRQ�FRP�SRVWV�MXO\�JJ�UHSRUW���������

(G�%UHQHJDU�VD\V
'HFHPEHU����������DW������DP

+HUH·V�WKH�EDVLF�SUREOHP�DV�,�VHH�LW��(YHU\RQH�RI�XV�ZKR�DUH�FRPPHQWLQJ�KHUH
EHOLHYH�WKDW�ZH�DUH�DUH�VPDUW�HQRXJK�WR�QRW�EH�LQÁXHQFHG��7KDW�LV�D�KXJH�PLVWDNH��,I�\RX
DUH�QRW�VNHSWLFDO�DERXW�HYHU\�LGHD��SHUFHSWLRQ��LPDJH�RU�DVVXPSWLRQ�WKDW�\RX�UHFHLYH��WKHQ
\RX�DUH�VXVFHSWLEOH�WR�EHLQJ�PDQLSXODWHG��+RZ�GR�GR�\RX�NQRZ�WKDW�\RX�KDYHQ·W�EHHQ�
<RX�PD\�QRW�WKLQN�\RX�DUH�D�WUROO��\HW�KRZ�GR�UHDOO\�NQRZ"�&RJQLWLYH�GLVVRQDQFH�UXQV
VWURQJ�LQ�RXU�GLJLWDO�ZRUOG�

&ROXP�0F&DIIHU\�VD\V
)HEUXDU\����������DW������DP

7KLV�LV�QRW�QHZ�QRU�LV�LW�VLPSO\�D�SURGXFW�RI�D�ZLUHG�VRFLHW\�
�

��'HPRFUDF\�KDV�DOZD\V�IHDUHG�WKH�SDVVLYH�FLWL]HQ�ORRNLQJ�IRU�GHOLYHUDQFH�IURP�ZKDW�LUNV
WKHP�DQG�D�OHDGHU�WR�WDNH�WKHP�WKHUH��7KLV�PLJKW�EH�RI�LQWHUHVW�
KWWSV���FROXPPFFDIIHU\�ZRUGSUHVV�FRP������������ZLQQLQJ�D�YRWH�ZLWKRXW�ZLQQLQJ�
DQ�DUJXPHQW�GLGQW�VWDUW�ZLWK�WUXPS�RU�WKH�EUH[LWHHUV�
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5HWXUQ�WR�WRS�RI�SDJH &RS\ULJKW��¬�����Ã�3URVH�RQ�*HQHVLV�)UDPHZRUN�Ã�:RUG3UHVV�Ã�/RJ�LQ


